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e- Introduction

«-1 General
This document provides a  COMMON
management tool for organizations providing
educational products and services capable of
meeting learners' and other beneficiaries'
requirements.

+.2 Relevance

There is a critical and continuous need for
educational organizations 1o evaluate the
degrec to which they meet the requirements of
learners and other bencficiaries, as well as other
relevant interested parties and 1o improve their
ability to continue to do s0.

Note: A classification of inicrested partics in
educational organizations is provided in Annex C.
Although educational organizations and
jeamers worldwide are the main bencficiaries
of this document, all interested parties will
bencfit from standardized managemcent sysICins
in cducational organizations.

Example: Employets who sponsor and encourage

siaff to participate in cducational scrvices can also 3

benefit from this document. ’
The potential bencfits to an organimtio_;p‘i)f
jmplementing an educational organigations
management system (EOMS) based bn this
document are: Pl

a) betler alignment of objectivci‘r‘gﬁd activities
with policy (including missi and vision),

b) enhanced social rcspmia’ﬁ)ility by providing
inclusive and equitablg”quality education for
all; ‘3

¢) more permma]lecd leaming and effective
response to_sfl learners and particularly to
learners ugﬂi special education needs, distance
learnersdnd bifelong leaming opportunities;

d) copisisient processes and evaluation tools to
‘g?fonstrate and increase effectiveness and
xefliciency;

¢) increased credibility of the organization;

f) a means that enables  educational
organizations to demonstrate their commitment
to effective cducational management practices;
g) a culture for educational organization
improvement:
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h) harmonization of regional, national, open,
proprietary and other stapdards within an
international [ramework,

i} widened participation of interestcd parties;

i) stimulation of excellence and innovation.

k) continual improvement of the design and
development of study programs 1o cnsure the
development of the competencies of learners to
meet the nceds of all interested parties

»-3 Relationship between this documcent and
other International Standards

This document is 8 stand-alone management
syslem standard, aligned with ISO 9001. Tt
focuses on the mapagement systems of
oducational organizations as well as the impact
of these on leamers and other relevant
interesied parties.

This document conforms to ISQ’s requirements
for managementi system standards. These
requirements include a high level structure,
identica) core text, and common tcrms with
core definitions, designed to benefit users
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This document can be implemented alo "h'side
regional, national, open, proprietary ana other
standards or related documents, &
Note: Annex F provides an eafa.rﬁple of how to
. . x .
implement this documeAt alongside the

European Quality Assyance Framework for
Vocational  Educgtfon  and  Training

(EQAVET). 7
S
4 Prin:i‘gﬁ‘f_nr an EOMS
The EOME entails the following management
princigtés:

a) fgels on learncrs and other beneficianes:
b} visionary lcadership,
‘5’33 c) engagement of people;
d) process approach;
¢) improvement,
f) cvidence-based decisions,
g) relationship management;
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h) social responsibility;
i) accessibility and cquity;
j) ethical conduct in education;

k) data security md protection.
Note 3 The details of these principles arc anatyscd
in Annex B,

+_5 Process approach

*-5-1 General

This document promotes the adoption of a
process  approach  when developing,
implementing and improving the effectiveness
of an COMS, to enhance learner and other
beneficiary satisfaction by meeting learner and
other ‘beneficiary  requirements.  Specific
requirements  considered  essential  to the
adoption of a process approach are included in
clausc 4-4.

Understanding and managing  interrclated
processes as & system confributes to the
cducational organization’s cffectiveness and
efficiency in achieving its intended results. This
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o control the interrelationships  arf
interdependencies among the processes of the
system, so that the overall performanc f the
educational organization can be enhaijeed.

The process approach involves thg systematic
definition and management rocesses, and
their inleractions, so as ta %@%vc the intended
results in accordance witljffe policy, objectives
and strategic plany of the educational
organization, Management of the processes and
the system as a \!;E[%%e can be achieved using the
Plan-Do-Cheek-Act (PDCA) cycle (sce clausc
v-5.2} with¥ an overall focus on risk-based
thinking,{sce clause *-5-3) aimed at taking
advastige of opportunities and preventing
undsirable results. The application of the
syrfocess approach i an ECMS enables:

4 - ' . -
oY - understanding and consistency in meeting

requircrments,
- the consideration of proccsses m terms of
added value,
- achievement of effective  process
performance;
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. improvement of processes based on
continuous evaluation of data and information.
Figure 1 gives a schematic representation of
any process (such as assessment of the & abes L) ides S e Yt v RSN pdye
educational effeciivencss process) and shows
the interaction of its elements. The manitoring
and wcasuring check points, which arc bl sl ks Lles IS wols W0 N
necessary for conwol, are specific to each :

iy 33 Bl sl ol pas (e A

process and will vary depending on the related - 7” |
risks. T
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The PDCA cycle can be briefly described as
follows:

. Plan: establish the objectives of the system
and jts processes, and the resources needed to
deliver results in accordance with learners’ and
other beneficiarics' requirements and the
educational  organization's policies, and
identify and address risks and opportunities;

- Do: implement what was planned;

- Check: monitor and {where applicable)
measure processes and the resulting products
and services against policies, objectives,
requircments and planned activities, and report
the results;

- Act: take actions to improve performance, as
necessary.

«.5-3 Risk-based thinking

Risk-based thinking is cssential for achieving
an cffective EOMS. To conform to the
requiremients ol this document, an educational
organization noeds to plan and implement
actions to address risks and opportunities.
Addressing both risks and opportunities
establishes a |basis for increasing t
effectiveness of the quality management
system, achicving improved resulty? and
preventing nogative cffects. S
Opportunities can arise as a result pfa situation
favourable to achieving an integled result, e.8.
a sel of circumstances. {hat allow the
cducational organization to7attract lcarners and
other beneficiaries, deyelop new products and
services, reduce waste or improve productivity.
Actions to addfe¥s opportunities can also
include consideration of associated risks. Risk

is the effe@t of uncertainty and any such
uncertaipty can have positive or negative

cffecg;: A positive deviation arising from a risk
rovide an opportunity, but not all positive
effects of risk result in opportunities.

Q’ »-6 Educational organization missien, vision
and strutegy

Figure 3 illustrates EOMS strategy as related to
mission and vision,
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The EOMS policy stalcments are framed by the
cducational  organization’s  culture  (the
complete set of beliefs and vaiues that 0 WK degesl) Laed icall At 2L
condition its behaviour) and by the EOMS = . S T RCN,
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«.7 Additional requirem‘ﬂ{ts and guidance
Annex A specifics adgﬁonal requirements for Adlot Sl Sbllans V-
early childhood | ducation for educational
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Educational organizations -
Management systems for educational
organizations - Requirements with
guidance for use

1- Scope

This document specifies requirements and
provides guidance for a management system for
educational organizations (EOMS) when such
an organization!

a) needs to demonstrate its ability to support the
acquisition and development of competence
through teaching, learning or research;

b) aims to enhance satisfaction of learners, other
beneficiaries and staff through the effective
application of its EOMS, including processes
for improvement of the system and assurance of
conformity to the requircments of learners and
other beneficiaries.

All requirements of this document are generic
and intended to be applicable to any cducational
organization that uses a curriculum to support
the devclopment of competence through
teaching, lcamning, tramming or rescarch 7
repardiess of the type, size or method &
delivery. =7
This document can be applied to eqﬁﬁtmal
organizations within larger organizyidns whose
corc busmness 18 not cduca:l} , such as
professional training departimeRs.

This document also progiga‘s guidance for the
use of a EOMS. >

This document does\nlft apply 1o organizations
that only producg;pt manufacture educational
products. 3

53

2- an}iéive references

Therd” are po normative references in this
dJ ument,

3¢
» 3. Terms and definitions
For the purposes of this document, the [ollowing
terms and definitions apply.
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ISO and IEC maintain terminology databases
for use in standardization at the following
addresses:

_ SO Online browsing platform: available at
https:/www.iso.org/obp

- JEC Elcetropedia: available  at
hitps:/'www.electropedia.org/

3-1

organization

person or group of people that has its own
functions with responsibilities, authorities and
relationships to achieve its objectives (clausc 3-
6)

Note 1: The concept of urganization includes, but is
not limited to, sole-trader, company, corporation.
firm, enterprise, authority, partnership, charity or
institution, or part or combination thereof, whether
incorporated or not, public or private.

Note 2: If the organization is part of a Jarger entity,
the term “organization” refers only to the part of the
targer entity that is within the scope of the

educational organization management  sysiem
(clausc 3-4),

3-2

interested party o
stakeholder ey

person or organization (clause 3-1) thet can
affect, he affected by, or perceive i§ Al to be
affected by a decision or activity b-?"
3-3 N5
top management o
person or group of pc__{;pé who directs and
controls an organizz;.&bﬁ (clause 3-1} at the
highest level 3
Note 1: Top azément has the power to delegate
authority and_‘,;ﬁiovide resources  within  the
organizationg
Notc 2: Itthe scope of the management gystem
{claus 3/4) covers ony part of an osganization, then
mﬁjnagemcnr refers to those who direct and
9 irol that part of the organization.
¥4

=} management system
set of interrelated or interacting elemenis of an
organization (clausc 3-1) to establish policies
(clause 3-5) and objectives {clause 3-6), as well
as processes (clause 3-8) to achieve those
objectives

j}'\,
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Note 1: A management system can address a single & o el U D1 g plad X
discipline or scveral disciplines. Aa.ad
Note 2: The management system elements include _ PR SN §o

the orgamization’s  structwe, toles  and iy oilah S gl A et S8 o3
responsibilities, planning and operation. Agkasiy Lpazasy izt
Note 3: The scope of a management system may
include the whole of the organization, specific and

St o ST B aY s Jug et 5 Y o
' -
identificd functions of the organizatiun, specific and 37

sy 2y 3t wlicels Wnag st UL g iliial! Baey zm:.:?

identified sections of the organizativm, or onc or Ll e deget g ShH
more functions across a group of organizations. f{
3-5 Lz oY
policy ’ f Lokt
intentions and direction of an orgamization i3 . le lge padl £ LS (1 -1 aatdl ol by
(clause 3-1) as formally expressed by its top (:;»_;i ) el U !
management {clause 3-3) 3

3-6 J 7 v
objective ".;‘? Sasl
result (o be achieved j’ ' Lgaeas S donadl
Note 1: An objective can be stratcgic, tactical, or . ’ '
operational, Lunts Li@;“){‘:’-"ﬁ' Dabl 5y 0 Ss 1Y Raa
Note 2: Objectives can relate  to different y '

disciplines (such as finance, health and safety, and @O ) ga..c ety oaaeth glet of S5 Y L
cnvironment). They can be, for example, L;,;:_,gi I L o 25 OF 1S (ly cbaDly oty
nrganization-widc or specificto a roject, product ot 4 A" ) idas of mzie ol §g08 Al of dLEN
process (¢lause 3-8). > P ’ 2, { et F g AL
Note 3: An objecrive can be expressed in otherss
ways, ¢.2. as an intended result, a3 2 purpose, as 4y~
operational criterion, as an cducational nrganiiapou
objcetive or by the use of other words with imilar
meaning (e.g. aim, goal, or target). Ll

Note 4: In the context of cducational pfganization sad 2-T) ad i lasth ol 5)05) rA I W S T
management systems {(clause 3 gducational (o=t Lul} dulus e Plsz 1 cpantad Lgilaal (1-F axh) aladd
organization objectives are set gy’ the organizarnon st s g (1YY ) auath sk o)1) e
{clause 3-1). consistent wilh i policy {clausc 3-5)

of the educational orgajifzation (clause 3-22)

management system, t.\:‘) hieve specific results.

T e RO gt
,'-I.}.j.z.-'l._u _,T (-.1._..._.“.'jl F{ICEI1 I NP ; .Hr..!-..'.S Laa ji‘ ‘i_.;;.)':. :!
{Jagis o i gl s ) BE e 51 el

3-7 ) -y
risk S et
effect of uncepthin i 6
Note 1: Ag;#tfect is a deviation from the expected Lo o
— pusnt%e or negative. Ll ol D141 — adgit 2 IE b iz Ly Ras-Ya
NoteZ Uncertainty is the state, even partial, of

\:lsql')_tlency of information related to, understanding  lagell ol o il S 4 A 96 e LI IR PE W

«0# knowledge of, an event, jls comscquence, of

,g\}c’"'likclihood,

>’ Note 3: Risk is often characterized by refercnce to L) bt Sas St 4 5EYL okl Ly W W 1T AldnT
potential cvents (as defined in IS 31073) and
consequences (as defined in 1SO 31073), or a
combination of thesc. er gz o A(T VT g Gl Bl

by Bl gl Ladles ah ke s gt gy adiacy!

ik gr ) Lyl (1 YT Al G L dielyhi 3 Ak g
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Note 4: Risk is often cxpressed in terms of a
combination of the consequences of an event
(including changes in circumstances) and the
associated likelihood (as defined in TSO 31073) of
OCCWITENCC.

3-8

process

set of interrelated or interacting activitics that
uses or transforms ivputs to deliver a result
Note: Whether the result of a process is called an
output, a product or a scrvice depends on the context
of the refercnce.

39

competence

abilily to apply knowledge and skills to achieve
intended results

Note: The ability 1o apply knowledge and skills
means that the lcarner (clause 3-25) demonstratcs
appropriate attitudes and behaviour in difterent
conlexts of simations with responsibility and
aulonomy.

3-10

decamented information

information required to be controiled ands?
maintained by an organization {clause 3-1) ayf?
the medium on which it is contained 3%

Note 1:Documented information can \bq‘ﬁz;n any
format and media aml from any source

Note 2: Documented infonnmcn,&q’n refer to: the
management system {clause 3{133 including related
processes {clause 3-8); inforgaAtion created in order
for the organization (o {perate {documentation);
evidence of results achir(rcd (records).

)
3-11 e

performance.
measurablefesult
i

Note: Pérformance can relate cither to quantitative
or qyefitative findings.
2: Performance can relatc 1o managing
_svadlivities, processes (clause 3-8), products, services,
=) syswms or organizations (clause 3-1).

3-12

continual improvement

recurring  activity to enhance performance
{clause 3-11)
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3-13 yy-r
cffectiveness L
cxtenl to which planned activities are realized it
and planned results are achicved Legin S sl e 3y Lt s 5
3-14

requircment ye-¥
nced or expectation that is stated, generally R4
implicd or obligatory N

I e i Pl ;—f“f
Note 1: “Generally implied” means that it is custom
or common praclice for the organization (clause 3-
1) and intercsted parties (clause 3-2) that the noed or o de it 0S5 0 (YT anl) gl LSy (% aety slzall!

aafls ! dLedd! }E ol s af J" "iake k‘,‘.:.»...i*r" ;"‘{3?&:-?.‘

expectation under consideration is implied. S f L e
ot A8 A
2
Note 2: A specificd requirement is one that is J et ot g8 100 gt "‘\.—}'}""‘& opledl 1Y 23
stated, ¢.g. in documented information (clause 3-10). \-?" {1 - =Y ) Ags oleyinn
conformity ,\‘5‘7 Adgall
fulfilment of a requirement (clause 3-14) K 7
§> (1 €1 Auh) e sligza
3-16 ¥ y‘? yi-¥
nonconformity 27 -
non-fulfilment of a requirement (clause 3-14) j;" el
59 V-t ) e sligl pis
- 4 5 ( ) shigia!
corrective action o yW-r
action to eliminate the cause(s) of a R
nonconformity (clause 3-16) and l?') revent ’ o
e ﬁaf pams {170 ) daald pas (el) o DY 5]
- a3
318 F
aundit o A=Y
systematic and indepengdnt process (clause 3-8) .
A i L - ; bt
for obtaining evidéfice and evaluating it
objectively to deteriiine the extent 1o which the 351 e Jgeamcdd Bdiang Bomgre (A-F L) Eiles

audit criteria q};"-fulﬁued g _ |

. Godl wlas cliggad (o diuens L8 y2gt Lasdly
Note 1: A} audit can be an internal audit (fimst Cife) Uats of (| ) Ghsla 5udl 9% R CRATE -t B
party)8¥ an external audit (second party of third

party¥, and it can be a combined audit (combining o G Gyt pat) et ke 0655 OF Sy (0 2 o o

1w or more disciplines). (ST
_\éﬁote 2: An internal audit is conducted by the (1=t k) SLaell §3 r 00 5381 et S .y
w) organization (clause 3-1) itself, or by an cxternal AeRY P 0 HUN B Lot

party on its beball. s bl gl e e o e
Note 3: “Audit evidence” and “audit criteria” are

defined in ISO 19011 gt Gl YR8 Rl deddll Gty o T 2Dl

- u—i*-:' ;7."'-".1'
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3-19
mcasurcment
process {clause 3-8) lo determine a valuc

3-20

monitoring

determining the status of a system, 4 process
(clause 3-8) or an activity

3-21

outsource

make an arrangement where an extemal
organization {clause 3-1) performs part of an
organization’s function or proccss {clause 3-12)
Note: An external organization is outside the scope
ol the management system (clause 3-4).

3-22

educational organization

organization (clause 3-1) whose core business 18
the provision of educational products (clause 3-
24) and educational scrvices {clause 3-23)
Note: An educational organization can be included
within a larger organization whose core business is

not cducation, such as a professional trainings.s
department. . /3

3-23 v
educational service _\')‘-‘7)
process (clause 3-12) that suppoﬂ?&quisition
and development of leamers'sfelause 3-25)
competence (clause 3-1%@1@ tcaching

(clause 3-3R), lcaming or rggearch
2

3-24 5

- )

educational prg@iét

learning resoupee

tangible or ptangible goods used in pedagogical
supporl Jof an educational service {clause 3-23)

¥

\-;\-]J:;; 1 Educational products can be either physical
w) or digital and can include textbooks, workbooks,
worksheets, manipulatives (e.g. blocks, beads),
flasheards, educator (clause 3-27) workshopy, non-
fiction. books, posters, educational pgames,
applications, websites, software, online courses
(clause 3-33), activity books, graphic novels,
reference bouks, magazines and periodicals, study
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guides, educator guides, laboratorics, models,
movics, televisions shows, webcasts, podeasts, maps
and atlases, stanclards. technical specifications, and
case studies.

Note 2: Educational products can be produced by
any parties, including leamers {clausc 3-25).

3-25

lcarner

beneficiary  (clause  3-26)  acquiring and
developing competence (clause 3-9) using an
educational service (clause 3-23)

3-26

beneficiary

person (clause 3-35) or group of pcople
benefiting from the products and services of an
educational organization (clause 3-22) and
whom the cducational organization is obliged to

(8 EUA L PRSI S
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serve by virtue of its mission (clanse 3-31) ¥ # T i Dhe
Note: Annex C includes a list of beneficiaries. g Yy—v
327 S #27
educater Y} (PA-Y Ah) doad ol M (Fo-T ) asd

person {clause 3-35) who performs teadl¥ing
(clanse 3-38) activitics o

Note 1 Tn different contexts, an ggucator is
sumetimes referred to as a teacher, 3 wginer, a couach,
a facilitator, a tutor, a consulia bs’an instructor, a
lecturer or a mentor. \_’F'

Note 2: Educators can E:}i&mployees, volunteers or
external providers, } g

2 <

3 8- 5
curriculumg

competen2c profile
compeidnce referential

7 programme
gching plan
}?documentcd information (clause 3-10) of what,

stu

* why, how and how well leamers (clause 3-25)

should learn in a systematic and intentional way
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Note: A curriculum can include, but is oot limited
to, the Jeaming aims or objectives (clausc 3-6),
content, lcaming outcomes, teaching (clause 3-38)
and leaming methods, performance {clause 3-11)
indicators, assessment methods or research plan (hat
are related 10 leaming.

3-29

social responsibility

responsibility of an organization (clause 3-1} for
the impacts of its decisions and activities on
socicty and the environment,  through
{ransparcnt and ethical behaviour that

. contributes to sustamable development,
including health and the welfare of society,

. takes into account the expectations of
interested parties (clause 3-2).

_ is in compliance with applicable law and
consistent with  intemational porms  of
behaviour; and

- is integrated {hroughout the organization and
practised in its relationships

Note 1: Activitics include products, services and
processes (clause 3-8),

Note 2: Relationships refer to an organizalion's
activities within its sphere of influence.
[SOURCE: [SO 26000:2010, clause 2-1i8.
modificd — The word “‘stakcholders™ has beeh
replaced by “interested partics”™ ] #'3"
3-30 3

vision w3
aspirations of an organizatiog,ﬁ[éusc 3-1} in
relation to its desired future,afndition and duly
ﬂyﬁw%ﬂmmmgﬁﬁwiﬂ}

b

3-31 3

mission _.\;'*’?

reason for hg.zﬁ; mandate and scope ol an
organizatiog (clause 3-1), translated into the
context }n’ hich it operatcs

2.

Sorategy

.y planto accomplish the organization’s (clause 3-

1) mission {clause 3-31) and achieve the
organizalion's vision {clause 3-30)
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3-33
course
credit-unit
subject

distinct sct of teaching {clause 3-38} and
learning activities, designed (o meet defined
learning objectives (clause 3-6} or learning
outcomes

3.34

programme

consistent set of courses (clause 3-33) designed
1o meet defined learning objectives {clause 3-6)
or learping outcomes, and leading to recognitien

Note: Recognition can take the form of a degree, 2
cettificate  of completion, participation  or
achicvement, a badge, a diploma and other forms,

3-35
person
individual
human being, i.¢. a natural person, who acts S
a distinct indivisible entity ot is considersd as
such o
5 7
ISOURCE: ISO/TEC 15944-1:202% clause 3-
28, modified - - “person” has beeh added as the
preferred term, “imdividual¥ has become anp
admitted term and “persed who is a” has beep
removed before “hun-_@? being” at the start of
the definition.] 3
4
g
3-36 X4
staff  .J
persons fClavse 3-35) who work lor and within
an otgdnization (clause 3-1)

937
77 accessibliity
usability of a product, scrvice, cavironment, or
facility by people within the widest range of
capabilities
[SOURCE: ISO 13131:2021, clause 3-1-1,
modificd — the example has been removed. ]
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3-38

teach,verb

work with Jearners (clause 3-25) to assist and
support them with lcarmng

Note 1: Working with lcarners implics designng,
leading and following up on learmuing activities,
Note 2: Teaching can combine different roles:
content  delivery,  facilitation, mentorship,
community builder and, w0 2 certain  extent,
counsellor and academic guidance provider.

3-39

lifelong learning

provision or use of leaming opportunilics
throughout people's lives in order to foster their
continuous development

340

skill

se1 of know-how that allows a person (clause 3-
35) to master an activity and succeed in
accomplishing a task

Note: A skill can be cognitive, emotional, social or
psychomotor.

3-41 47
knowledge \’)i{'
facts, information, principles or u tanding

acquired through experience,. scarch or
education 5
[SOURCE: ISOMEC TS 17 ﬁ:ZGM, clause 2-
56, modificd — the M “truths™ has been
removed after “i ation” and the word

“research” has bog:yiddcd after “expericnce’ 10

the definition.]

. o ’

342 o)

verificagion

conlipiation, through the provision of objective

egidence, that specified requirements have been
fiiiled
w) [SOURCE: IS0 9000:2015, clause 3-8-12.
modified — Notes 1, 2 and 3 to entry have been
removed. ]
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343

validation

confirmation, through the provision of objective
cvidence, that the requircments for a specific
intended use or application have been fulfilled

[SOURCE: 180 9000:2015, clause 3-8-13,
modified — Notes to entry have been removed. |

344

assessment

activity designed to mcasure a learner's (clause
3-25) knowlcdge (clause 3-41). understanding
or skills {clause 3-40) against specific reference

points orfand  standards (educational or
professional)
345

formative assessment

activity which demonstrates that leamers are
acquiring the knowledge and skills of the
programme implanted by the educational or
training professional during the lcaming process

346

summative assessment

activity which demonstratcs the cxtenl
learner’s success in meefing the assegpnent
criteria used to gauge the intended ¥aming
outcomes of a2 module or programmgs and which
contributes to the final gradc}ﬁwcn for the
module or programme ‘

Nete: Summative assessme Pis normally, though
not always, used at the endspT a unit of teaching. Jtis
used to quantify e€hicvement, to reward
achievement, to progide data for selection (to the
next stage in ¢duchfion or employment).

Y

347

learner sz; special needs

icamey Wwho has cducational necds that cannot

besmct through regular instruction and
essment praclices

RBehavioural, communications,

intellectual, physical, gifted or other additional

needs lor learncrs who are gifted or who have other

special cducational necds,

Note: Leamers can have more than one special

nced.
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4- Context of the organization aladt Jlw —¢
4-1 Understanding the organization and its (gilg st ogd 48
Cﬂntext - | s oot b [/ " o 3 ;s " 1

o : e Wate dom Wt Lliadlt s Bl be o
The organization shall determine cxternal and thall 13 Ay LB s B g
internal issues that are relevant to its purpose, ) ol B fe B e B Pl e

and ihat affect its ability to achieve the intended
. f ;4 abath Lgooga 3000 sUaE - Bgar Al
resuli(s) of s educational organizaton v go 53] U o By -4
management system. il o5 Laab tul.i PrCigHRr Al sl e “-ﬁ?
The organization shall determine whether

. : ‘ aih o Rkt gl Ammtyay e 2t AT 6
climate change is a relevant 1ssue. : “ ST ) ;

The organization shall monitor and review u,fﬂi?wju\
information about thesc external and internal M

issues. . .2, .
Nole 1 Issues can include positive and negative Qin s Tl g, g1 Ltge pliadll A" G5 1Y sV
factors or conditions for consideration. > SNl Lads-S

Note 2: Understanding the external context can be "y ) 1}: _ e
facilitated by conbsidering issues arising from G AW ’t:l.;@"“‘ﬁ o Jobd e 2X o
technological, compelitive, market, cultural, social, L3kt adyenlty ;._sy.&«, B yia S Jatgalt e 223 L
political, cconomic and enviropmental factors, ;
whether international, national, regional oy local.
Note 3: Understanding the internal context can be -p?? e gl aalil
facilitated by considering issues related to values, < s o i e
culture, knowledge :ufd performance of the y{ul e e ] Bl o s 5 1 AL
organization. Lgflaty Lgmmny LDy SLALS ks il yladi
Note 4: Strategic direction c¢an be cxpressed
through documented information such s the?
organizational mission or vision stalement. __Y$>

i ey o o ol sl vy BptadVly ottty kelazr Yo

o) Sl Y e it Y gl e et S 1€ AlasDha

Vgl ’T HR, i]'t—-) Juw e ;..;:’A

4-2 Understanding the needs and 31 Tazght KB Slabyig Slrlarl egd Y-t
expectations of interested parties 7 s i, . 2Ry )
The organization shall determine: 3 e L L e f
- the interested partics thal are gelévant to the ettt $LAL 315 pllasy Lialt 215 Laigl! Y —
educational organization managément systein; '_ : i
- the relevant requiremen}_t,sf these interested Aargl) I ik A A ool e
Pa[‘tiﬁ’»ﬁ; ¢ 3yia] .I-lb,'- N R Bald afenr okl ade e ._gr —
- which of these requipgenis wil) be addresscd 5 el
through  the _.gducational organization Roalath s
management Sysjem. O Sl gt DY Lz VI s g
Interested parttés that can affect, or potenrially T -
affect, the g¥ganization’s ability to consistently £ o B 3l ge D3R O Jook S eosrh
and s_ug_dmably provide educational products My ok S Ayl oy ilmina
and gvices, shall be taken into account. ' oy
Ingetested partics include: aghl SUBYI Lot
48 leamers; onalnitl (8
»3 b} other beneficiaries; ) (
¢} staff of the organization. T el O
aliad Joalt 3l (=

The organization shall monitor and review
. - - . T ) ' a=p = - - wl o . ]

information about these interested parties and i oY o et oagladt Gl g A1e L o ot
their relevani requirements. ALl ools Wigllatay 2azgh

Wiy
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Note |: Relevant intcrested parties can have
requircments related to climate change.

Note 2: Annex C gives a classification of interested
parties in educational erganizations.

4-3 Detcrmining the scope of the educational
organization management system

The organization shall determinc the boundarics
and applicability of the educationa) organization
management system to establish its scope.
When determining this scope, the crganization
shall consider:

- the external and internal issues referred to in
clause 4-1;

- the requirements referred to in clausc 4-2;

- the educational products and services of the
organization.

The scope shall be available as documented
information.

The organization shall apply all the
requirements of this document if they are
applicable within thc determined scope of its
EOMS.

The scope shall state the types of products and ¢

services covered, and provide justification for

any requirement of this document that the
organization detcrmines is not applicable to g;}

EOMS. 59
Conformity to this document may Oy be
claimed if the requirements determiged as not
heing applicable do not affect the or. ization's
ability or responsibility to ensurggtfie conformity
of its educational products ang¥ services and the
enhancement  of  leggrs' and  other
beneficiaries' satisfactigh.

All products and scefces provided to learners
by an educational-afganization shall be inc fuded
within the scopg’of its EOMS.

4-4 Educatipnal organization management
system )‘90

M-lf;ineral
TheyOrganization shall establish, implement,
rﬁi’fmin and continually improve an

_ Steducational organization management system,

including the processes needed and their
interactions, in  accordance  with the
requirements of this document.

The organization shall determine processcs for
the EOMS and their application throughout the
organization and shall:

CEVES

‘lT‘bJ’T\!“ ”“-Gt

G e cotiane dasdt BPR PR IR R
A 3 A et s 7 ol e Y Lasha
Loantad 31501 By1a] aNal e ddtst ¥4

ts] plas sgiom 3ok O Bidad oLl e B et
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a) determine the inputs required and the outputs ein e Rkl o iy & Mgl ¥ 2l ks (t
expected from these processcs; s
b) determine the scquence and interaction of ilgtant
thesc processes, Lelelis clbeal oda fubod ahé (i
¢) determine and apply the criteria and methods T, R

(including monitoring, measurement and related Ally gl 2l 3 L) Gty puladl Gy s (z

performance indicators) needed to ensure the by Litah Slava! 2ah (ALl 3 o s 7

effective operation and control of these ‘ >
oLl odd U:-'L'lﬂ?

processes;

d) determine the resources needed for these 57
processes and ensure their availability; Aty Oladey ilbeall s b 25901 a?!-“(-fs—k‘ {»
&) assign the responsibilities and authorities for - P )
these processes; aldanll sl A Yoally ;—_f Bypat o (>

f) address the risks and opportumitics s :
detcemined in accordance with (he requirements - 1= 41 Akl Loy 248 gy il o alach {s
of clause 6-1;

‘\n’
g} evaluate thesc processes and implement any Fois Dlaia) 24 -4“2:\"‘.3-?*?-’1‘“3 cdanll odn oo (5

chapges nefaded to ensure that these processes B Gy 1 gl olbeat adn
achicve their intended results; f i i

h) improve the processes and the EOMS. -%‘ et 3ylaf pllsiy el ot (=
4-4-2 Yo the extent necessary, the Pl Je s wbyapalt W ) Y-t

organization shall: ¥
a) maintain documented information to support P Adides fads P aa Ut L (I
the operation of LS processcs; »

b) retain docomented information to havess’ i1 i ias ol Al ped Ayl caleglally Bl (0
confidence (hat the processes are being ¢ f 3 BT o .

oul as planncd. ey adanli Uy
T
5- Leadership : saldlt -8
5-1 Leadership and (:ommitme\le.;_f"l’r Yty 3LB1 Y -0
3-1-1 General A ' |
pe A Bk Bt

Top management shall demonsirate leadership
and commitment with resp¥et 10 the educational by iz Lo #lp31y Sab.3 Ja) Lnll Y Je e
organization managex system by: o s e Loagbedt 32 100
a) cnsuring that the educational orgamzation -
policy and cdugglﬂmal organization objectives ar Wby Lgdidaly Goodac ledt i sl O (¢
are estlahl!sh\eg’- and are compatible with the zaalt gl Yl orsd
strategic digéction of the organization;
b) ensugKg the integration of the educalional cdas 3 Aemptedl sLacll st i billaze gus Olad (0
organfZation management system requircments . i
; : e griiog . sl Jlel
é}i ¢ organization’s busincss processes;
~of ensuring that the resources necded for the
.Y cducational organization management system
" are available;
d) oon}rnunicating' rhc_ importance of effective Yy degiaztl Blisal! 2aih 35Y A Jlat (o
educational orpanization management and of
conforming to the educational organization
management sysiem requirements;

i 380 500) pllad W 2y 355 Clews (i

sttt 3Lkl 00 pVai 2olliacl
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¢) ensuring that the educational organization Y R P slaall 350 ol 3id (oo {5
management system achicves its intended

resull(s); , , el 58] pllas aglad (3 AdLald SLIY oiog 4mpi (9
f) dirceting and supporting persons io contribute ' .
to the cffectiveness of the educational galadht
organization mapagement system; bl gl et (5

g) promoting continual improvement; %
h) supporting other velevant roles to ELE e s gy alah cits Y 25t s E;S‘
demonstrate (heir leadership as it applies to their L y >
areas of responsibility; s et

i) ensuring that educators and staff maintain, Lty ol pilbs cnalabl 20" Je bu’;yl&-ﬂ {3
update and improve their compctence; P .

i) promoting the use of the process approach and K ¢ etz
risk-based thinking; el e 1 Sy el plasad i (5
llijrzzﬁgg accountable for the effectiveness of the a3l i) f\U‘Q s e iyt L (2
1) supporting the sustainable implementation of =15 Zedal ,,,.mf,;m S JPRORURWEIPEEY
{he educational vision and related educational - gl
concepts: 1 '

m) cstablishing, developing and maintaining a Aedlgps L a7 318 at) Rume st las- AL (o
strategic plan for the organization; _ T . P
n) t:nSlI:ring that gln:arner*:.‘ oducational ‘?&A ot Wl Sy Sl (O
requircments, including special noeds, are 4 EWREURCR R FOVE
identified and addressed; 7 e e Terad wd

o) considerng  principles  of  socialss Apacdl Lighedt {52l e (-
responsibility; 7 et o “;-A,-.Sll Dyl tiy aalitdte Uaall 30 (7

p) promoting faimess, transparency and exhical
behaviour at all levels of (he organizatiop”
Note: Refercnce to “business” in this ¢ Ment can s b dEd ads 3 "UlasS BV i 505 142D
be interpreted broadly to mean thos¢ gttivities that

_5LL$‘52Q:L.J

are core to the purposes of t@ﬁ‘ﬁﬁrganimﬁnn’s ALl gy Fasl a5 i i LU oo el
CXistence. o

5-1-2 Focus on learners pdd other A pgiiably ket e S Y-y-2
beneficiaries ; >

Top management s} 'ﬁibc directly responsible b b Dlese 5 820H Aygali el syl et O L2
for ensuring 1ha%

a) the needs gad expectations of learners and I izl aledl Sladghy Sl Laf (i

other benefigiaries are determined, understood L ot _ _
and c_sp istently mct, as cvidenced by T Ly adite ¥ opn 223 S0 4 et Liells Lentds
n

moniﬁe g their satisfaction and educational gt gpadiis
PLORIESS,
by the risks and opportunities that can affect s e Jp o Ka gl o dly bl atd (o

“*conformity of prod d services and th

.Y conformity of p uets and services ana the Lo o W T e T

ability to enhance lcamer and other beneficiary ety Graladl L) sl s 3pailly colaily ol
satisfaction are determined and addressed. Agme Labedly o2

ahi%e
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5-1.3 Additional requirements for special Lot ol (535 pobad A3} Cilllas Y30
nceds education o . alataid dpodsl iy lantis Tunslah Sl zani 13}
If the ecducational organization provides _
educational products and serviecs to leamers Had Llall Y o omad cRuslh! 2lr bV g0
with special needs, top management shall ensure :
that:
- resources and training are in place (0 support W S Iy 1S ol gpidly 205 By - o
accessibility in Jearning environments; % 1 T RN T
. \ j 2ot cAnlas V1 (93 Spedazal! @ bl (Tl ey

. reasonable accommodation is provided for e 2 Aot ;’9?
learners with special needs to promote an ol Joo Gpaghat ety LM At Jalalt J,w{-/% e
equitable access to facilities and the educational ;

~ Tk
environments as other learners. ) -
5.2 Educational organization policy pucladd! BN Lty ¥ -8
Top management shall establish educational S Agmadht 3liedd dle &.L.h’-';:'-;'ﬂ e b O st
organization policy that: ey _
a) is appropriate 10 the purposc of the . 0
organization; ‘ ‘ A el ol bl (0
b) provides a framework for setting educational ) Q}L._.L el i, 43
organization objectives; s lett nal ol B 30 (=
c) iqcludes a commitment to mect applicable 5;._{‘_ Ssank dladdt dls VA et (i
requirements; !

improvement of the educational organizalion

. . . i - . ]
d) includes a commument o continual 4 | LR 3008 s ozt Camenly VAN a5 (>
managcment systerm; P

e) supports the educational organization mission sy Lty et 3L Bl gt (2
and vision, s
f) takes into account relevant educagosial, A TSty Realally Gyl Soljpledl JozeWU 3 A5 (
scientific and technical developments; 2

. . N e
g) includes a commitment to s§t|\$fy the '
urg?nizalion's social responsibility, ¥ hnial dpmazetl Aagealt Al U -pevasi (
h) includes a commitnment 0 s managing e B e
intellectual property; 0 A S AR ol VI e (C
i) cn-nsit'iers the needs ahd cxpectations of Az LY iy el S (L
relevant infercsted paryes. 25 o capes oF
The educational orgdpization policy shall: el S Tl 3555 STt
Tbe avai!abla 311{1_ maintained as documented Al lagldS 8 izdy olea —
infonnation; ) ;
-be comrr‘;?ﬁicatcd within the organization; I e
- be 1-? flablc to imerested parties, as BVl e <Ryl LN Bz —
apprgpriate.

Naoie” Guidelines for communication with interested N o T
\r\%;s are provided in Annex D. aaplg oAt ARSI " s
353 Rales, responsibilities and authorities Sty gty iyt -
*” Top management shall cnsure that the il theally Dsgdt pa) Sl Llali 31 Y e ot
responsibilities and authoritics for relevant roles '
are assigned and communicated within the
organization. i 1L amhally Akl sl Whall 3131 28 oot
Top management shall assign the responsibility ‘
and authority for:

Lalaal L1 Lpasesty aah ot J‘}-}.Y'i,a ialazl!

CETER S
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a) ensuring that the educational organization sin hllaza s nled LAl oo sl gl Shass (0
management  system  conforms  to the o]
requirements of this document; Syl

b} reportmg on the pcrfonnance of the sy At FR el §jial alias sla:‘_-‘.& v C;J fize
cducational organization management system to
top management

¢) reporting on opportunities for improvement 1N i (V-3 - auh ) sl op o8 18 &) 7
(see clause 10-1) to top management (sec clausc o
9-3-2); (Y-¥-1 L ) U
d) cnsuring that the cducationa) organization Wndgisy tgmgindt S Gl g B (3
pelicy is understood and implemented; p
¢) ensuring that the processcs of the educational

Ldall

ol Geal! Lol 3Ll 300] il Slkes gk Cle? (2

organization management system deliver their 3% e
intended outputs; - o v
[} ensuring the promotion of a focus on learners 3 s ety Coelad] e SR e Shed )
and _o:her beneficiaries  throughoul  the 3 e
organization; o 0—3,
g) ensuring that the integrity of the EOMS is Lot Gpuglach Sl o] pllai S o SUSH Olet (5
maintaimed when changes lo the EOMS are y&" e il gy Jogadd
planned and implemented; y ‘
h) managing (he organization's communications 5‘2 L=y A ) el et 300 (2
(see clause 7-4) ikl B i i Ld s dass (2
i) ensuring that all learning processcs are “‘!,f;. My A el S e
integrated, regardless of method of delivery; gt
j) control of documented mformation (secyo sl Balvady e kadali b G
clause 7-5); ' (o-Y ik i) 2 chlest & (s
k) where applicable, managing the requircryefits 593 credad) bz £] i3 ey Lt (3
of learners with special needs. . 'j‘f» e il
. '{ﬁr .
6- Planning o S dasealt —1\
6-1 Actions to address risks.afid opportunities Lol bt aa felasll AT el 1 Y=Y
When planning for the eghaéational organization ol de b hadl SLa 310) plad Jasdesn o

management  5yste ¢ organization shall _ ) _
consider the issues raferred to in clause 4-1 and 3 85l sty § =g 3 5ySIN Lladl del
the rcquiremcnt%;"r%fmcd_ to in clauscs 4-2 -a'nd Sl ot ity ol g ady 6=y Y=t el
44 and detegine the risks and opportunities '
that need Eybe addressed to: R vl o
- givey” assurance that the educational taegel) 3 e Lasath 3Lt o gl 5,03 Slas —
urgaﬁ&ation management system can achicve
itg#htended result(s);
_prevent or reduce undcsired effects; gl i BV U o e -

=3 - achieve continual improvement.
- enhance desirable cffects;
The organization ghall plan: . A BNV e -
a) actions to address these risks and
opportunities;

g (st}

L Sos 57
.,c...-.-'l_-‘»...a...l"_,_.u’-—

sl U diandl e e g

.Uﬁ,ﬂ'l_, )sL:k'.'l PETY g J.ciﬁl': Al (t
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b} how to:

- integrate and implement the actions into s
cducational organization manageiment system
Processes,

- evaluate the effcctiveness of these actions.

Actions taken to addyess risks and opportunitics
shall be proportionate to the probability of
occurrence and  potential impact on  the
conformity of products and services.

Note 1: Options to address risks can include
avoiding risk, taking risk in order to pursue an
opportunity, eliminating the risk source, changing
the likelihood or conscquences, sharing the risk, or
retaining risk by informed deeision.

Note 2: Opportunities can lead (o the adoption of
new practices, launching new cducational products
or educational services, opening new markets,
addressing new learners and other beneficiarics,
building partnerships, using new technology and
other desirable and viable possibililics to address the
needs of the organization or of its learnets or of other
heneficiaries,

6-2 Educational organization ohjectives and
planning to achieve them

39
The organization shall establish education?\?\

organization objectives af relevant tunc{q) s

and levels. .
The organization shall establish obj 'ﬂ{es for
ive quality

relevani processes which require
management over specified perigdy of time.
The educational organization jectives shall:
a) be consistent wij}gf ‘the  educationa)
organization policy; 52

b) be measurable SE { practicable),

¢) take into aca’cg'ﬁm applicable requirements;
d) be mon%iﬁed;

¢) be communicated;

fib %‘pdated as appropriate;
-a,\‘f:

e available as documented information;

7 h) be relevant to conformity of products and

services and to the enhancement of learner,
educator, academic administration and staff and
other bencficiary satisfaction;

The organization shall also maintain and retain
documented information on achievement of the
educational organization objectives.
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When planning how to achieve its educational o i g sl Ul 558 2iS kst ks
organization objectives, the organization shall L i ofiad
determine: 3

- what will be done; Y gt I -

- what resources will be required; A glall 3jlal op e -
- who will be responsible; S 89K o4 = #;7
- when it will be completed; A2 e ?»i
- how the results will be evaluated. I o NS —
6-3 Planning of changes o pell Bt -1
When the organization determines the need for o o ik
- % e aluah gyl plka Sl ehom! Bynged Sbikl ) R Lak

changes to the cducational organization S J'-: e Slpes el pf ST Tt
management system, the changes shall be U ke 3R ey «.'.a‘;!_.hﬁ"\p;t'%ﬁ Of o tapashaclt
carried oul in a planned manner. 3 ¢
The organization shall consider: 57 e olaladl e s
a) the purpose of the changes and their potential e ¢ _ .

| 1 bl - v (1
CONSCQUENCEs; e Lsley el a2 a0
b) the integrity of the educational organization >>) Aadad B2 30 ol A (i
management sysicin; g’
¢) the availability and readiness of internal y AL 31k Rgalas iy (z
TESCUICES; o
d) the allocation or reallocation ol - ol dally o dysdd ag 33l 5 s (o

responsibilities and authorities: B2 s , . , . .
i ays . -~ i T g (IR L | malad) 3 salee Ay
e) the availability and readiness of externa) s s oy H e g Apalary (o

providers needed 10 implement the change, .- « posmidl
P

7- Support 3’ ol =Y

7-1 Resources oF 3ylght V=V

7-1-1 General 3 s A=Ay

The organization shall deiangine and provide
the resources needed fo’f the establishment,
implementation, majgﬁ'hancc and continual il 2ty gt UablsFly odhy peslatlt el
improvement c:ftth;‘ educational organization

3ol sl (LAY e 3lgll 3y st suf of e

management system.

' a & @ Ty o S S T L .
The organizaggon shall ensure that resourccs e b plton J520 a8 ol Sl e O
H B ] 2 | e
sustamabl_ hance: _ ‘ 55y pladh s Alail S o pabiiyy nakeild 35 (]
a) learngr’engagement and satisfaction through _
activigie’s that improve learning and promote the Al Sk
i?'&vmentof lcarning outcomes; SRS JU VNI WU ph U< VY O
b siaff engagement and satisfaction through N L
.Y ‘activities to improve staff compctences to N el
facilitate learing; o 5 3 e et N g izl U, b
¢} other beneficiary satisfaction, through
activities that contribute lo the social benefits of il dolaza N sl
learning.
The organization shall determine and monitor T IEPR PEHUPS R 17y sl sk of -

which resources shall be provided by:




)

3
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- the organization,

- external providers.

The organization shall take into account the
needs of learners with special needs, wherc
applicable, and shall ensure that a variety of
accessibility requirements are anticipated.

7-1-2 Human resources
Human resources shall includc as applicable:

- staff employed by the orgamization;

. volunicers and interns working with or
contributing to the organization;

- staff of extemnal providers working with or
coniributing to the organization.

The organization shall:

a) determine and provide (hc human resources
necessary for the effective implementation of its
educational organization management sysiem
and for the operation and control of its
Processcs;

b) dcterminc, implement and publish
recruitment or selection criteria, which shall
available to relcvant intcrested parties; >
¢) maintain documented information v “the
process used for recruitment or selects ), and

retain documented information on th&results of
the recruitment. Y

Note: Recruitment criteria can cgasider professional
expericnce,  teaching  experience, updating
knowledge, research cxpéfience and academic
publication. a

7-1-3 Facilities 5>

The facilities 'ﬁ?include, as applicable, the

following fatilities fthat meel learner

requiremet:

- b ldiggns and grounds;

- Egu pment, including hardware and software;
1

ities,

The organization shall determine, provide and
maintain safe facilities that are suitable for
human resources to support lcamers’
development and enhancement of competence.
The organization shall cosure that the
dimensions of the facilitics are adequate to the
requirements of thosc using them.
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As appropriate, the organization shall ensure sk WL i el s U sV
facilities for. J f
a) teaching; e
b} self-lcaring; S (<
¢) implementing knowledge; A 3 (2
d) rest and recreation, Py i1 (3 7
¢) subsistence. LY {,3?
Note 1: Subsistence can include facilities for ey plaaly i o0 23N L5 of S5 ke
lodging, dining, health and safety.

:jr ':"MIJ
Note 2: Facilities can include digilal spaces. a3, cieas L‘;??o-‘:& 'Y e

e

Note 3: Facilities can be indoor or outdoor. . P2
o U WE ] _;.'l",-l}ﬁg,,(a' 2 L;it_ Y s
\: d

7-1-4 Environment for the operation of 3

educational processes W'}BM1 Johat Ly €4V
The organization shall determine, provide and Ll 3B e 3 2% e Tty gy iy wgd
maintain a suitable environment to promote the ;

overall wellbeing of relevant interested partics, iy Y5 o ciiaall D13 Gazgll HEO
by considering: o2 plazs Yy dpemill Jatgall (1
a) psychosocial factors: ¥ o

b) physical factors. ) .J'J Al Jutyali (o

Notel: Within an cnvironment, psychosocial 23, ooy 2 olin Yy tumish ploal padd i S5 1Y 2o
factors can include work demands, l;nﬂuence at fghl T  bain Py Gyt ek g 1 21 i

work, pussibilitics for development, mcaning 0-'|‘.’ el sirng ¢ gptath Sl el 3 ity faal otz
work, commitment to the vforkplacc, predictabili' L sapmg eI gy ¢S gt e Sy 4 ot 2y 1YY
rewatrds, Tole clarity, quality of leadership, gcial
support from supervisors, satisfaction with work,
work family conflictbalance, valugp ~in the  la) gl Sillis 3yl s 5yl o Joal L5 Y dlls o fenly
workplace, stress, bunout and of[‘cq;iﬁe behaviour
(c.g. bullying). N

Note 2; Witlin an environmen;,.jihysical factors can A s e Bty Bl gl et OF (K0 Y FEER
include (cmperature, heat, hyfudity, light, airflow,
hygiene and noise, as wghl as the crgonomics of

381 sy Janth 5 o ly o B (o et oty Bl

e

W2y Lehyaally il welybl e uislasiy (Rygln S sy

equipment and furnitug®’ gt Jalalh Sy coldal 2k

7-1-§ Mnnilurin\g'j’ﬁd measuring resources 31k by ABhps 0— 8=V

7-1-5-1 Cene?' sl \—o—1-V

The organizaion shall determine and provide l L

¥ . F ‘Naa) 24 L whed HE

the resc:ugcé%1 needed to ensure valid and reliable T Shaiad T 3ylelt iy st L2 1

resglt yhen mcnil(_aring or Measuring is useq to colomzil Aian o imall _oLilh 41 23130 oI A3 gny

verify the conformity of products and services 1

tofequircments. A dlazall by
‘ éa"?lhe géeggnization shall ensure that the resources kil el O Oled LY e b
?7 provided: _ o .

a) are suitable for the specific type of  vahad F gh bl 250 R e (!

monitoring and measurement activities being e ok A les § g g B

g R i T R Aiginmn 22 R L
undertaken, i.e. adequatc to the target, the type, C Jr
method of educational delivery and duration of Aacladl Raddt Sokny

the cducational service;

IRT
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b) are maintained to ensure their continued
fitness for their purposc.

YU Y gl

s ‘_M-'i-h lr.'ﬂ;ir‘ Lgaas e haz! Szl Lgde Jn.!Lé (-.4

The organization shall retain appropriate b S il A giadle B sladl Js ot

documented information as evidence of fitness
for purpose of moniloring and measurement
resources.
Note: Methods of educational delivery can include
spuken communication in a physical space, online
commanication, physical or digital distribution of
material, communication using broadcast media, or
a combination of these.
7-1-5-2 Measurement traceability
When measurement  traceability is 2
requirement, of 18 considered by the
organization to be an cssential part of providing
confidence in the validity of measurement
results, measuring resources shall be:
a) verificd ov calibrated, or both, at specified
intervals, ot prior to use, against measuremcnt
standards traceable to international or national
measurement  standards; when ne such
standards exist, the basis used for calibratien or
verification shall be rctained as docamented
information;
b) identificd in order to determine their status;
¢} saleguarded from adjustments, damage ©
detericration that would invalidaic . ¢
calibration status and subsequcat measu;[ﬁi‘nent
results. w4
The organization shall determine if,ftﬁe validity
of prcvious mcasurement re has been
adversely alfected when meaguring equipment
is found to be vnfit for its, j;;l\endcd purpose, and
shall take appropriatc ackion as necessary.
7-1-6 OrganizationgHknowledge
7-1-6-1 Genceral .’
The organizatior shall determine the knowledge
necessary for the operation of its processes and
to achieve€onformity of products and services.
This knfwledge shall be maintained, and made
availdble to the extent necessary.

en addressing changing needs and trends, the
Srorganization shall consider its - current

) knowledge and determine how to acquirc or

access any necessary additional knowledge and
required updates.

The organization shall encourage cxchange of
knowledge between all educators and stalf,
particularly amongst peers.
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Note 1: Organizational knowledge is knowledge
specific to (he organization and 18 gencrally gained
by experience. It is information that is used and
shared 10 achicve the organization’s objectives.
Note 2: Organizational knowledge can be based i
. internal sources (e.g intellectual property,
knowlcdge gained from experience; lessons lcarned
from failures and successful projects; capturing and
sharing undocumented knowledge and CXpericnce;
the results of improvements in processcs, products
and scrvices),

- exiernal sources {e.g. standards, academia,
conferences, gathering knowledge from leamers,
other beneficiarics or providers).

7-1-6-2 Learning resources

The organization shall provide leaming
resources, as appropriate, and shall make them
available where and when needed.

The leaming resources shall:
a) reflect the needs and requirements ofleamers,
other beneficiaries and educators;

b) be reviewed al planned intervals to ensure
they are up to datc;

c) be catalogued and referenced.
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The organization shall respect intcllqcl@ﬁi? 33L6) ppeiiy & Sl 1,50 ez gt slaalt P

. %
property requirements and should cm‘;?]]’mge
reusability of resources. W,

Note: Where appropriate, a mcta-data ndard (e.2.
the 1SO 15836 scries or the 1ISO/[FEA9788 series)
¢an be used for referencing. ’b

7-2 Competence \ »:/
7-2-1 General ; j

The organjzalio;llze,ﬂl:
a)} dcterminc th¢” nccessary compctence of

person(s) dq\i;ag' work under ils control that
affects s  educational  organization
performagrice;
b) cagufe (hat thesc persons are competent ofn
g/basis of appropriate cducation, training, or
sexperience;
..y ) where applicable, take actions to acquire the
" necessary competence, and evaluate the
cffectiveness of the actions taken,
d) establish and implement methods for
evaluating the performance of staff.
Appropriatc documented information shall be
available as evidence of competence.
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Note: Applicable actions can include, for example: g T e e g Y e o S il
the provision of training to, the mentoring of, or the e o mpaad) 8 PRI PR WP S P VL
re-assignment of currently employed persons; of the i DU, 5l gy 31 S Cpllel AR U

hiring or contracting of competent persons. etape ol an Lol iy
72-3 Additional requirements for special ;o1 Sirtor'l (593 peladd Abls] Dillae Y=YV

needs education . i
ERRVALPER, KPS slaudd a2 U1 ot

The organization shall supply rcsources to >
support educators by: ;J>E.3..->;§“
a) ensuring that all educators and staff having s Uiz g T e ,_«.L.,é (i
contact with learners with special needs have . e s el - .‘(3 "
appropriate specialized training, which can ks ol g8 Al Sy i;‘é”s et
include: {Joiy P L;Jﬁl, cagamalian
| 3

- meeting the lcarning needs of learners who Calamlta N (593 Cpalazell Lol et 1 2l —
have different requircments; )

“ 3 - sl

- ' - - . - "\

- differentiated instruction and assessment; i adl iy etk -
- instructional scaffolding; . -’ il A

' ' " - - - 7 )

b) providing access 10 a network of specialists. P oAt £,5 11 Lpursh g7 (e
anel: S:pccia_lizod u*gining can include Waining in e {’j"‘“} S aatd) (g oty f K6 1Y A
differentiated instruction so as to moet the needs of o

leamers with different requircments. ; AT TS (S5 pekad! Dbt Zaldh pladki
Note 2: Specialists can include psychologisis. g

- .o L . "t'l"L.h;'m' 'I;l '--;- . ik
learning and development specialists and spccch;; it A o Jouta oK 1Y ks

therapists. > Sl glass 1 gy
7-3 Awareness =) el Y—Y
Persons doing work under the organi tion’s e 6 ol sled Ut ed calalall pelaesYI
control shall bgc aware of: j‘? 'ﬁ G Vst gl 'fbug} e as
1) the educational organization poticy; L
b) their contribution to the e??tivencss of the i Al
educational orgamization mphagement systcm, o '
including the benefits o\gig;)roved educational N3 16 cipmedt S 50] plas dlnd f pbices (<
organization performance; e Sl 15T g A
¢) the implications;0f not conforming with the o '
educational orgguization management system ealat 32l gla) pllat bl Sl pie 2ad (7
requ1rementa;7l')' ‘ 3 tpadadll GLE B0l obas Blaly o3l a5
d) the orgénization's strategy, and relevant : L "
educatigrfal organization management system !l
nbjcqﬁ’ves. ;}"'ﬁ! £ =V
7-4/Communication oo A==y
574-1 General o ' )

«> The orgavivation shail determine the internal  (Uas 3t 53 ol g Jolyl el aad Of g
and external communications relevant to the (il 3 U ot sl 308}
educational organization management system, ‘ ‘
meluding: P AW PO URE {

a) on what it will communicate;
b) when (o communicate;
¢} with whom to commupicale; Mo az e 0o (2

R

aylrg
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d) how 1o communicate;
) why il communicatcs,

f) who communicates.

7-4-2 Communication purposes

Internal and external communication shall have
the purpose of:

a) sccking the opinion or conscnt of relevant
mierested parties,

b) conveying to intcrested parties relevant,
accuratc and timely information, consistent wilh
the organization's mission, vision, strategy and
policy;

¢} collaborating and coordinating activities and
processes with relevant interested parties within
the organization.

Note: ‘Ihe information conveyed can include
information about the delivery of educational
programmes,  intended  learning  outcomes,
gualifications, innovations, new ideas. as well as
scientific results, methods, approaches and the
underlying learning products and services.

7-4-3 Communication arrangements
The organization shall dectermine
implement  cffective

and

inlerested parties in relation to: )

4) organizational policy and strategic plag

b) design, content and delivery of c#.u’calional
products and services, "

¢} enquirics, application, ,2dmission  or
registration; <
d) lcarners' performance gafa, including results
of formative and sumnEfive assessment;

¢) lcamer and intdrested parties’ feedback,
including lcamerdomplaints and leamers and
interested partjes” satisfaction surveys.

The organization shall inform their learners and
other heneticiaries about external contact points

in casy 4f unvesolved issues.
anned intervals, the organization shall:
o7 monitor  the implementation  of  its
communication ciforts:

2
‘e 2

- analyse and improve the communication plan
bascd on the results of monitoring.

The organization shal! retain documented
information of thc communication process.

2
arrangements for:;\a

communicating with learners and  othgs”
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Note I; The  organization  can  document il .. feiyh by Jadai 3oy Sliied (Sg 1Y ZamDs
communication plans and arrangements within the ) £
. f .I..‘.',.A II;_'.;‘L Ly &!
processes they form part of., e
Note 2: The organization can implement methods W0 ks ¢ oty o5 5 Uil S 3rtd locall K 1Y dasdl
ensure traceability of communications, where
appropriate.
Note 3: The external contact points can be persons i o ool R b it s 0555 0 8 1Y e .y
or organizations such as mediators, lirigators, >
govemmental bodies, ombudsmen, prolectors,

LeLasiyt

_}T aladl _jl‘ &M‘ g.L‘-Ai ’I 3.‘_..‘&.‘-" ‘..'a'uL_-L' ‘ql ._'\_-\.1@'1 ji ;L'a.—:‘vl L ‘?

learner representatives of other third parties. sl ads el J-J-;-Ff.,u
7.5 Documented information AR gl 0V
7-5-1 General AL \—e=Y
The organization's educational organization Lo P -
. s e Leabadtl (3 dadach [ I Py PR A

management system shall include: wiledlalin ) “ L’d‘ i
a) documented information required by this At o coumsf Bppliadl al! elaglal (1
document; T ¥y wige

: i i . il 3y 0 161 LA g 2 il ght Solaglall
b} documented information determined by the el N T ;&@: i Sapbigel b
organization as being necessary for the o Avealah 312l ) pllai

effectiveness of the educational organization
management system.
Note |:The extent of documented information for

faaladt 3Lzl 33 ?@\é,i*;Jb}Ldl Sl il 6 1Y Al

x

Il e S50 el e

an educational vrganization management Systein ¢an g Tty Ui @lesy etatdl gy LA e -
differ from one organization to another duc to: W’ T

_ the size ol organivation and its type of sclivities, WSy elaah doher =
processes, products and services, ; ' e S
- the complexity of processes and their interactions; > ) =

- the competence of persans. ; e ps o IS8 Gl B laglali 0,55 of S Y 2D
Note 2: The documented information can be h any Lty

form or type of medium. 9
Note 3: Documented information can j;fe\]ude:
- academic calendar, access to records;’

- core curriculum, coursc catalo o

- grades, scoring and evaluatiog.

‘@L PR T JURCEPPUS Y JFJS@_;T ala-"e
el 1 Jaamgils hgxptfdiiglykﬁ -

Al Ay oty g e -

- code of conduct and coda} ethics. sy (L oy i Ll =
\: y .-'JL;;-}*-""S"- ’-_g-:-‘) :.Il,l—a.l'l Jd-'v|"l s
7-8-2 Creating .38d updating decumented gk y B laglabl el Y—0—Y
il'lformﬂtil)ll "";'\ *s" i 1 ” T aek i .
; i sl s gnate AN Colegladl (M2l dae
When cre; u'ﬁ)g and updating documented L e ok (lady 35 e
infarmatigﬂ% the organization shall ensure g U
appropryale: 5o e i (el ) i le Lyl i
. i o - i LA o' \ la =20 [
a) ig¥ntification and description (e.g. a title, Pr oM Dl ) harly I (
dafe, author, or refercnce number); o
"
,‘gﬁbj formai (e.g. language, software version, {lopa ft it 100} oby il L) gl (v

graphics) and media (.. paper, electronic); (SR g o) Tl
. ;;4_; iy 9

o) review and approval for suitability and
J PP W 11} )’ .“’gui-ll'! -‘Mq.j.u &‘_ '“:“‘I"Ll': :mm_-'i;.'u (:

adequacy.
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7.5-3 Contrel of documented information
Documented information required by the
educational organization management system
and by this document shall be controlled to
ensure:

- it is available and suitable for use, where and
when it is needed,

- it is adequately protected (e.g. from loss of
confidentiality, improper use, or loss of
integrity).

For the control of documented information, the
organization shall address the following
activilics, as applicable:

a) distribution, acccss, retrieval and use;

b) storage and preservation, including
preservation of legibility;

¢} control of changes (¢.8. version control);

d) retention and disposition;

e) protection and  securty,
redundancy;

f) ensuring confidentiality;

g) prevention of the unintended use of obsolete
documented information,

Documented information of extcrnal origin

including

for the planning and operation of the educationgl
organization management system shall sbe

identified. as appropriate, and controlledy

The controls established shall be maigtdined as

documented information, 0¥

Note 1 Access can imply a decisidn regarding the

permission (o view the docyumfented information

only, or the permission angsduthority (o view and

changc the documen;:;!;f%mmﬁon.

determined by the organization to be MECESSAY 59 u., 33adl | U el s A

Note 2: The prescryation of legibility includes
ensuring integrity 4afing transfer of data between
media or forma;;i'-

8- Operation

$-1 Opesational planning and control
8-1-tGeneral

The organization shall plan, implement and
\;gc'éniroi the processes nccded to  mect

o) requirements and to implement the aclions

determined in clanse 6, by:

a) establishing critena for the processes;

b} implementing control of the processcs in
accordance with the criteria;

¢} determining requirements for the educational
products and services,

vy g
g1 CAeghab oo -0V
e gal llai L oo Zpllald EA Slagiald B ot
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d) determining the resources nceded to achieve ol lllaze ga PPRURTREIPRCLE P LI QUK e
conformity 1o the educational product and

: & . _'J,,,,.,J..,ll‘ P -."JLAJ.'J-!,
service requircments;
¢) dctermining and keeping documented - e W il Blizm Sy Wshl alaglelt Lad (
information to the extent necessary:

- to have confidence thal the processes have el Gy haall Jpis Olad ~
been carried out as planned; 7
- to demonstrate the conformity of educational Allaze on Hpusted welaaibly ool Lites b b_;-??

products and services to their requirements. "
Documented information shall be available to  cAdestl 445 Sl apdl el 2B olaglalt _;3'3-{‘ .
the extent necessary to have confidence that the il “'L,_ 4
processes have been carried out as planned. = ?f“" 2
The organization shall conirol planned changes Cdlge Tty U Jalasdl il itzi*eaei'.,:.;l-‘l e
and review the consequences of unintended >
changes, (aking action 1o mitigate any adverse
effects, as necessary. Wl s s 0T 8
The organization shall ensure that externally
provided processcs, products or services that arc
relevant to the educational organization et aLE 51{1 plizsy hahly Gorjlom Lkl EAWER!
management system are controlied. S

The output of this planning shall be suitable for .41 - ;'ﬁ_ il e datasih Lin om0 O b

o ekl A el B "ﬁ*’ymﬂ 2 i
5

o
;T bzl _}i Q\?‘&ynhﬁﬁ o A sl W —t

the organization's operations. ¥

The organization shall epsure that extermally ﬂ,{).* By Sl o o 2T el e g
provided processes arc controlled (sec clausc 8- f

A). &9 (g-A & ity
Note: “Keeping'" implies both the maintaimng ?ﬁ> e By i Shsadall s BUSY gong "Sadle” s
the retaining of documenicd information 5 Tor ' Sl S s
specitied time periods. 3,» LB Gy ' )
8-1-2 Specific operational plan jag and o § bypiably 301 LAt Ldaseadl Y=V =A
control of educational products ayg‘ services . 2 ) okadd
The crganization shall pla;}}\‘cthc design, e B ?
development and cxpectgd.f'? results of the cakily il glaiy eaaeth Blaall Jalat OF ot
cducational products and gpfvices, including: o S g Sl iy Rl
a) learning outcomes;'b’-? ol el

b) cnsuring approp;ﬂﬁte and accessible teaching

™ . fkis dach itua aoa ke of - it
methods and leghhing environments; gy Toin o g b B o 0 45T (o

c) conducti}r;g eaming; Ll Jyosh

d) de ﬁq’?ﬁ criteria for assessment; . wlah abap Lt (7

= . e

e) coifducting assessment, il gale b (3

R ‘defining and conducting improvement i i (o
_j”’kruelhods; R

¢) providing support services. Agolaly el e i (5

If an organization provides carly childhood
education, the additional requirements specified
in Annex A shall apply. o oot 5 S W pileh U 3 Ui S 8 - 3

1 gmtly 3 522l 2l e ke

R (;
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$-1.3 Additional requirements for learners
with special needs

The organization should:

a) show flexibility to support the lgarner co-
construction of (he learning process based on
skills, abilitics and wterest, including
approaches such as:

1} adaptive instruction;

2) accelerated or enriched content,

3) allowing cnrolment in  two distinct
programmes or educational orgamzations;,

4) individually tailored measures.

5} cwriculum adjustment or modification of the
cducation programme to maich (he learner
specific profile, above or below the default age-
appropriate grade or level cxpeclations for a
particular subject or course;

6) recognition of prior learning and experience;
b) facilitate a (cam environment with adequate
resotirces to support individual learners to meet
their optimal potential,

¢} provide linkages to workplace opporiunities;
d) ensurc the provision of healthy and nutritious
meals as necessary.
8-2 Requirements
products and services .
8.2-1 Determining the requirements fgi’the
educational products and services -}g'
When delermining the requireme; E for the
educational products and servicego be offered
to leammers and other bestficiaries, the
organization shall ensure t:,!)h the requirements
for the educational prpdicts and scrvices are
defined, including: -

a) those consigered necessary by the
organization dueito its policy and sirategic plan;
b) those resyMfng from necds analysis that is
performed//to  determine  requirements of
(currentyénd potential future) learners and other
benefftiaries, in particular those with special
ngﬁ%;

\;‘i‘(if those resulting from international demands

7 and developments;

d) thosc resulting from the labour market;

e) those resulting from research;

f) applicable health and safety requircments.
The organization shall ensure it can meet the
claims made for the educational products and
setvices it offers.

for the education;k?’
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Note }: Needs analysis involves a comprehensive oy il il Qs LB cohatpY! o ey 1Y Ol
assessment of learning abilities of leamners, and can
include prior knowledge and skills, preferred
feaming sirategies, social and emotional needs, stk adiiall wlata Ny diadblally Lot woa LYy cabiadll
special mutrition nceds and biological learning o g o g
gt alaclt Lol
thythms. Ryek! plat bkl
Note 2: In an educational context, the requirements
for cducational products and services can be
ddermirﬁi‘ in scve'ral parts distrélbme(}: in d.iffetclnt a1 Wl e e Wi olirl $26 F Bacbati eV
stages of the operational process flow. For examp'e, o s . .- Bk L’: |
: 2 d ol el el pa csladeta 2L s Juh e, adac
requitements such as learning outcomes defined by e o e o i 312 3 e X
taw arc identified before the educational service 18 it ! s K Y e chaindt Reskl 208 13 0y
dc:livlercd. whereas rcguiremzmls regarding e o, o, daidt g o an Vi plaie J;JVJ_’J_, PR
specific needs of a given lcarner can only be * "t
determined aftcr the service delivery has started and P et
the cohort of learners is known. >
Note 3: Necds analysis for leamers with special .
needs can include analysis of reading disorders, .
disorder of writien expression, maths disability, A geoy ¢ S5 ;ﬁﬁ.al,h:p\, chel @ cayljat s Lol
motor impairmem: auditive impairment anl yisual . dgalh eyl ;i  ceitoYly SR Yy sk
impairment. For gified learners, necds analysis can . 4 i )
include analysis of Jevels of giftedness. bypeelexia R R e el ul
and prcﬁminalry asse:ssmcntlf.or areas .of giﬁedncss Sdih fos ﬁ,;a IV G5 ity 13 ey cioahi Steys
(e.g. general intellectual ability, specific academic
aptitude. lcadership ability, creative and productive

el cApgtzialy it el Bl o of ke 1 palach

Somedt willleza yad oK% 1"’...,LA:J' Gl 3 1Y A \;f

PP LTS Londazli ..:.wL..s:;I?tLU: -Iu'....‘-J ol J.<.: IR ol T | Y

ippilly 142l 3,y cBaasl BAAS A 2ty ctelt i, Sl

x

thinking,  psvchomotor  ability,  visual and o (18 Rped Dyl cpemisl ST Sty ¢ gty )
performing arts). A% Sladdle colauabt oAk 4 Lohdl Y=Y—A
8-2-2 Communicating the requirements 1'91'> P s oyat Jolsd Aol

the educational products and services > ,
Commencing with, or prior to the deliveryof the S ks o Ladhedlt iy ol LAT e 5l
cducational  products and  serv ds, fhe
organization shall notify the leamefs and other
relevant  interesticd  partic o+ and  where R R
appropriate, check theit undeslanding of:
a} the pumosc(s), fort ab'fmd content of the 1wl cletbly chmahl sty Sas (2230 Lo (1
i 5 . . == 1Y ted 2 3 et N J(u"f“’)u"f‘(
educational products;”and  services being o .
provided, including Hie instruments and criteria i 3 et plally g2 31 il
1o be used for eg}'l tion;
b) the compitments, responsibilitics and . ge e S ARl gl bl (o
expectationg placed on the learners and other .
iarles; A ity
méans by which the learning achicved and il &L de Oadl s LY e gyl
;?Héscd will be recognized and rctained as A f el Ol o Sl
& cumented information;
.Y d) the methods to be uscd in case of interested samy ot azghl B all Loy s T 3 T Aol 3 )iak (&
*" party dissatisfaction or disagreement between : L . ‘
any intcrested party and the EOMS; Agnghadt B2 3o} S (g 42y INS
&) who will support learming and evaluation, and FPUPSUCIRIG R AU P e T e
how it will be supported; R S

Ly cilaall i3 S5 Tzl Yl coaladi HERU

P ._v,b:h..s 4 Jb‘..ﬁ::—'}"l: ,1-6 ot dapdly
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f) any costs involved, such as tuition fees,
examination fees and the purchase of leaming
maicrials;

g) any prerequisites, such as required skills
{(including ICT skills), qualifications and
professional cxpenence.

8-2-3 Changes to requircments for the
educational products and services

The organization shall ensure (hat relevant
documented informaticn is amended, and that
relevant interested parties are made aware of the
changed requirements, when the requircments
for educational products and services are
changed.

8-3 Design and development
educational products and services
8-3-1 General

The organization shall cstablish, implcment and
maintain a design and development process that
is appropriste to ensure the subsequent
provision of educational products and services.
8-3-2 Design and development planning

In determining the stages and controls for design
and development, the organization shall
considet: .
a) the requirements defined in clause 8-2; o

of the

b} the nature, duration and complexity7of the
design and development activitics; ¥

¢} the required process stages, including

applicable dcsign and developgent reviews;

d) the tcquired designfdnd development

verification and validatigsl activities;

¢) (he responsibilitiegnd authorities involved

in the design and,@'u)clopmcm Process;

) the intcrnal aRd external resource needs for

the design afid development of educational

products a#d services;

g) thefnced to control interfaces between

persofis involved in the design and development
ACCSS,

\ﬁh‘i the need for involvement of lcamers and

beneficiarics  in  the  design  and

development process;

i) the requirements for subsequent provision of

educational products and services,
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j) the level of control expected for the design
and development process by lcarness, other
beneficiarics and other relevant interested
parties;

k) the documented information needed 10
demonstraic that design and development
requirements have becn mel;

1) the evidence-based approach;

m) the cxteni to which lcamers require
individualized lcamning pathways, based on their
gkills, interests and aptitudes:

n) the need for reusability, accessibihty,
interchangeability and durability in course
authoring, production and delivery tools.

8-3-3 Design and development inputs

The organization shall determinc the
requirements essential for the specific types of
cducational products and services to be
designed and developed. The organization shall
consider:

a) functional and performance requirements

TYN TN g
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g g b ket da of slal

*
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b) information derived from previous similar {i‘_ WL iplaiy prene s e il oaglald (o

design and development activities;
¢) standards or codes of practice that, sthe
organization has committed to implcmjcht‘;

d) potential consequences of failur _iuc to the
pature of the cducalicnal prodm:?\ d services.
Inpurs shall be complem,\lﬁiambiguous and
adequate for design and dgvelopment purposes.
Conflicting design age gvclopment inputs shall
be resolved. f ,;?")

The orgmﬁz%ﬁn shall retain documented
inibnnalioy:;&v design and development nputs.

S—Sj;,ipﬁ;ign and development controls
8-3-441 General
THe organization shail apply controls to the

" .
Sdesign and development process to cnsure that.

a) the results to be achieved are defined;

b) reviews arc conducted to evaluate the ability
of the results of design and development to meet
requirements;
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¢) verification and validation activities are oozl glitl (lasa) iy 3homdh ozt gt (2
conducted to ensure that the resulting -
educational products and services mect the
requirements for the specified application or il
intended usc;

d} any necessary actions are taken on probicms
determined during the revicws, or venfication ity gimh datsl g Sl 7
and validation activities.

The organization shall relain documented
information, as applicable, on: e e i NG
- the results of any reviews, and verification and T
validation activities;

pladezeS) g 3ad! seadl oollladh 4L Rdadt ey
gl F g Sl Bl de el BErAE
£ .'1

Al S L Agn wnging Blie 1 il o ¥

ety gttt Aniily el g 1z -

- any new requirements for the educational gledl cladly comziald 3 _,’%i etz it =
products and services. ’ : o? -
Note: Design and development reviews, verification -4 A iy ity g henad S 1 Bas-Dhe
and validation have distinct purposes. They canbe (s it o el s ‘E**"\'B\; o e, V%
conducied separately or in any combination, as is - i) =R o )
suitable for the processes, products and services of ,?P‘ ' Rk RO
the organization. --

8.3.4-2 Educational service design and Loadash ».5\4’1#\ 29Ty el Loty ¥—4=T—A
development controls ik

e usadly gposadh dlar  Jo 2l lolyall el O ot

o

o g o U A Gy 2% wid

The controls applied to the design and
development process shall ensure that: " 4
a) the purpose and scope of (he course or ff’?‘
programme is defined with a view to leamers’ W

tequirements for further study or work; 7 et ol Holdh paladd Soltaze e el
b) the prerequisites (if any) are specificd; -, y {ordms U} Bt ol bl (o
¢) the characteristics of the lcarners aq:'dgﬁncd; aakadll jaflas ddd (7
d) the requircments of further stud(xﬁ}r work are el o 2b 0 2oy Sllete Ban (3
known: W2

e ol e 1l 1 Faednsl] Tatdel 3,8
¢) the cducational service” can meet the & cibladly o Al oltlace el it el L 36
requirements of the purpée and scope, taking cCaabadld jaflas- dlehs
into account the cha istics of the lcamers; B s e gaiF
) the characteristic§t the graduate profile are g il el i (5
defined. A

Note: In an eﬂl-lf:;itional context, the design and sty aad it 3555 OF S gualett Bl dashe

developmenggprocess can be iterative. For example, T . . e
a base cufriculum can be designed before the P bl i g pmes? 5 G e o 25
aghal service is delivered. but the educational el o S dasteds Bl e 5 oSy et ksl

s can require adaptation to the specific needs on o e AR JS A cplndl 1 e gt S gaud!

2 each given cohort of leamers during cach
Sreducational service delivery.

%7 $-3-4-3 Curriculum design and development Loyt gt glady peaed? Julgs Y=Y =A
controls U pgladty preradl Abes e kdal) Jalgal oo g
The controls applied to the design and
development process shall ensure that: b
a) leaming outcomcs: e ey
1) are consistent with the scope of the course or
programme; lepd ot i Gl s 3ize asG ol (0

417
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2} are described in tenms of the competences (.5 of e AU S o Thguran 39S oA (r
learners should acquirc by completing the L L
curriculum; bl et ST Ogekacll
3) include an indication of the Jevel to which the i e 3 S i e acad S (T
competences will be achicved; } . o e ”‘ -

4) are specific. measurable, achievable, relevant <@ =1 il Waliy ¢ AL ALDy oS 9550 31 (4

and time-bound; Loy B3ty T
b) leaming activities: e dmn g
1) arc suitable to the method of educational it €455 W) Al Sl (O
delivery; o FURTTEY .
7) are appropriate for ensuring achievement of et DAl 3k Ol ‘“';5" 0553 20 (Y
the [earning outcomes; ‘ Ao by < aonil] Ty 1ol abtGy B3u2 255G OF (¥
3) are specific, measurable, achievablc, relevant < ' .
and time-bound; > oy Sabs
T M o = - PR ¢
¢) all resources necessary lo successfully il 2 il JlaSY *@?3' syt a0 O
complcte the lcarning activitics are defined; y );}“ a
d) adequatc opportunitics are included in the ﬂ . : I : o
) s I i o By LS
learning design: &S A P e ¢
1) for learners to take an active role in creating o ales by 3 e e il Cnabaseld ()
the learning process; ¥ e iy g5 il (¥

2) for formative asscssment and fecdback. v 4 ) ] _
8-34-4 Summative assessmen( design and T? oo el Aoy eant Jaflge £—1=F—A

devclopment conirols 81 ey peaal las o A2kl Tulyiaht e ol &
The controls applied to thc design and” - b
development process of summative assesgent i e g
shall ensure that: oty pkdl gt U1z Bty s 2gmy A TN

a) a clear link can be demonstrated beggween the o L o
assessment design and the learningutcoimes it G plach ol Lo diey sl ) S ot
is intended 10 assess, and where ppropriate, the A ity
Jearning activities it is based gh:
b) activitics are ccnduc‘ce&faking into account
the principles of tragsparency, accessibility, et L Lolany ciilaily colad! plizly cJpes!
respect to the learnef and fairness, especially o
with respect to ing,
c) the gra ding}é’s'tem is defined and validated.
Nole: Sce ;@ 26992,

3

a5y iz ook 3t p an 2aii¥ slz) (=

REREELY

835 4 devel ’ XRAAY Al A A Ligl AP P
-3-5 D#sign and development outpuls ; ) 3
The, drganization shall ensure that design and Apelly geadll S pf =T A
jl51 elopment outputs:  pplailly prenadl ol o ez el de g
.>ta) meet the input requirements; a8
*” b) are adequate for the subsequent processes for n Y i b €
the provision of educational products and i dad! Slatdly cdemzil piyd e wollaell 4587 ( v

SCIVICeS;

¢) include or refercnce monitoning and ) Ay M e ) e s ot (2
measuring requircments (as appropriate) and ) .
acceptance criteria; Ayt an (Ll

LA




d) specify the characteristics of the cducational 4L T ladt coletdhly o =l atlas 5af (2
products and scrvices that are essential for their

intended purpose and (heir safe and proper ey o Sty Lagialy Lin 2pad
provision; )

¢) are retained as documented information. g olaglaas” U Blinm N1 gy (4
3$-3-6 Design and devclopment changes ety poanadl Sl A=Y —A
The organization shall identify, review and 7

3 TR ",.-'u:A_‘-'i.gJiaL'..-.Lu R
control changes made during, or subsequent to, APy e LS S5 3 At o ':}\
the design and development of educational D B a-'-*,."if
products and scrvices, to the extenl nccessary to Bl & .4 e el s
ensure that there is no adversc impact on i adi il Fadiady
conformity to requirements or results. il ol Al
The organization shall retain documented

i - g Akie haghes 3 laicd of g
information on: g Rige Slap r,,}i-” o

a) design and development changes; \ﬁ\‘,b:l!, aoanaDl g (
N a
b) the outcomes of reviews; 5‘3’ ROV PRSP T
= . =9
¢) the authorization of the changes; 5P g ] etk (z
d) the actions taken to prevent adverse impacts. D7 et 5 il dnlt 2A Y 0

8-4 Control of externally provided processes, - s 5';3?? Sy Soomzlly Slkealt e £-A

products and services e A —E—A

8-4-1 General .,}’f . -

The organization shall ensure that externally ? Sty taah Tilas oo ST TN o ot
%

provided processcs, products and scrvices’\ i oy e o saall ey

conform to requirements. 7 = . T
The organization shall determine the comr%l;y 5 LT (e 31 Jalgedll a8 BT e ot
be applied to externally provided progesses, Lt ) o Bag cuadibly cenally cAdeah

products and services when: 82 T i 2 (1
a) products and services from extcﬂ??()mviders eyl o el caadly ol s S (

are intended for incorporaggot{  into  the Ry B 3

organization’s own products gad services; . , )
. . . PO T, | I - = = s L=

b) products and services agpprovided directly to o anbared! §n SAadily Chmill phg o (0

the leamners or other behcficiaries by extemal
providers on behalf afthe organization, -
¢) a process, or pagt of a process, is provided by oS ol 2 o e o o iidkead iy o (g

Gl e A Lay B g 3 0 el ol

an external proyiier as an outcome of a decision aledl o L2
by the oryiz{ion. e
The orggMzation shall determine and apply p=¥ 24y sl iy haly gt lae Gy Sl A5
criterig:for the evaluation, sclection, monitoring § pulinl e . ‘ Y
; . RO e af 0 ATHPRVE S b R RRRPYYTY
of pekformance and re-cvaluation of exteral ? i '4‘ ! "#: T
poviders, based on their ability to provide aghag 3Lt daindy | LSLLak iy colaadty bzl

S'processes or products and services in
accordance with its requircments. The
organization  shall  retain  documentcd B
information of these activilies and any
necessary actions arising from the evaluations.

o 2ol agye calghml ‘JITJ s sis o 12:_.,.‘

o
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8-4-2 Type and extent of control

The organization shall ensure that exicrnally
provided processes, products and services do
not adverscly attcct the organization’s ability to
consistently deliver conforming products and
services to ils leamers and other beneficiaries.
The organization shall:

a) ensurc that cxternally provided processes
remain within the control of its EOMS;

b) definc both the controls that it intends to
apply to an external provider and those it intends
to apply to the resulting output;

¢) take into consideration:

1) the potential impact of the externally
provided processes, products and SeTVICes on
the organization’s ability to consistently meet
lcamer and other beneficiary requirements;,

2) the effectiveness of the controls applied by
the external provider;

d) determine the verilication or other activilics
necessary to cnsure that the extemally provided
processes,  products  and services meet
requirements.

8-4-3 Information for extcrnal providers

The organization shall ensure the adequacy- f
requirements prior to their cnmmunicagg’n 10
the external provider. $ ¥

_— . 7
The organization shall oommung;m to cxternal
providers its requircments forg™

a) the processes, pruduc,gﬁmd services to be
provided; N

b) the approval o l'i? 3
1) products and-ervices;

2) methodsgprocesses and equipment;
3) the re]ese of products and services;
¢) gcprhpetence, including  any
i?ﬁg:alion of persons;
4 the cxternal provider’s interactions with the
.y ‘organization;
e} control and monitoring of the external
provider’s performance to be applied by the
organization;

required
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f) verification or validation activities that the
organizalion, or ils learners and other
beneficiaries, intend to perform at the external
provider’s premises.

8-5 Delivery of the cducational products and
services

$-5-1 Control of delivery of the educational
products and services

8-5-1-1 General

The orpanization shall implement production

and servicc provision under controlled
conditions.
Controlled  conditions shall include, as
applicable:

a) the availability of documented information
that defincs:

1) the characteristics of the educational products
to be produced, the educational services to be
provided, or the activities 1o be performed;

2) the resalts to be achieved:

b) the availability and use of suitable and
validated monitoring and measunng resources;
¢) the implementation of monitoring and
measurement  activities,  including  the

DAL ATER ,;iat_
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consideration of complaints, other feedback and 5 : .
the resulls of asscssments at appropriatc stageg? (¥ 3 et gl s Y1 A iy sy S
in order to verify that critcria for contrgh’of

processes or outputs and acceptance critphia for
educational products and services l?aa'c been
met; = i

d) the use of suisble infisfucture and
environment for the operatiqn/of processes;

¢) the appomiment o’ﬁ.‘;@ompctcm persons,
including any rcquired galification (sce clausc
Error! Reference source not found.);

f) the validatiog;j&"r)ld periodic revalidation, of

the ability 1o ,a‘éhicve planned resulis of the
processes fgf production and service provision,
where thefrcsulting output cannot be verificd by
subsegutnt ronitoring or measurement;
g\ gie implemenation of actions to prevent
man etror;
,of;%h} the implementation of release, delivery and
© post-delivery activities.
§-5-1-2 Admission of learners
8-5-1-2-1 Pre-admission information
The educational organization shall cnsure that
before lcamers arc admitted, they ave provided
with:
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2) adequate information that takes into account
organizational requirements and professional
requirements, as well as the organization’s
commitment to social responsibility;

b) adequate and clear information about:

1) the intended leaming oulcomes, career
perspectives, educational approach;

2) the participation of learners, and other
beneficiaries as appropriate, in their cducational
Process;

3) the admission criteria and costs of the
educational product or service.

8-5-1-2-2 Conditions for admission

The organization shall establish a process for the
admission of leamers. In addition to the
requircments in clause 4-4-1, the process shall:

a) establish admission criteria that conform to:
1) organizational requircments;
2) requirements from the professional field,

3) requirements due to the content of either the
programme or the pedagogical approach, or
both;
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b) cnsure that admission criteria and processes oo i oy Ky Jpdll Slelzly wlas Gl o0 1S (o

are applicd uniformly for all learners;

¢) be maintained as documented infonnati-al‘lz
d) be publicly available; S

¢) cnsure the traceability of cact%,%mnission
decision, 7

f) retain documented informg(f&n as evidence of
admission decisions. 7

8-5-1-3 Delivery of qgﬁaﬁnml products and
services 3

The educational ~Brganization shall establish
processes for: o d

a) teaching;y
b} t‘acilitah;:n of learning;
¢) adggidtistrative support of learning.
8-5,44 Summative assessment
_THe educational organization shall:
‘_3"'\‘51) ensure that adequate assessment security
*" measures to prevent and detcct plagiarism and
other malpractices ure implemented and
communicated to learners, proctors and other
interested parties;
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b) ensure the traceability of grades, such that an
objective connection can be identified betwecn
a leamer's asscssment results and the grade
asgigned;

¢) retain documented information of the
asscssment as evidence of the grades assigned;
d) make the relention period of such
documented information publicly available.
8-5-1-3 Recognition of assessed learning

The educational organization shall ensure that,
after summative assessments:

a) learners arc informed of their assessment
scorc and grade;

b) leamers are given (hc opportunity o appeal
or ask for rectification of their assessment s¢ore
and grade;

¢) learners have full access o their work and its
assessment score dctail, as well as opportunities
for feedback;

d} cvidence of their assessment score is issued
to the learner as documented information;

¢) the reasons for the decision on grading and
final assessment  score
documented information; .
A0
f) the documented information is retaingd‘xfor ]
specified retention period; )
g) the retention period of such focumented
information is publicly availablg”

8-5-1-6 Additional requir:
needs education Z
8-5-1-6-1 With input-20m learners and other
interested parties, g'educational organization’s
mapagement, (eching and support stafl can
identify stepa % improve accessibility of
educationaPservices. The organizalion shall
apply repsonable judgment as to what can be
possitle during a specific time frame.

8:501-6-2 With respect to delivery of learning,
\:ﬁtﬁc educational organization should:

o

ents for special

*? a) employ differentiated instruction strategics

that are targeted to learners in the classroom;
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b) use approaches recommended for learners
with special needs to encourage development
of self-awareness, self-regulation and
metacognition;

¢) balance the needs of the learner, the
educator, the requircments of the course, the
context (environment) within larger
frameworks (e.g. curricular requirements,
national valucs);

d) flexibly implement individualized measures,
as applicable, mcluding:

1) curriculum modification;

2) fostering sclf-directedness and
mdependence,

3) tutor and mentorships.

8-5-1-6-3 With respect to assessment of
learning, the educational organization should:

a) provide multiple and diversc opportunities
for learners to demonstrate their mastery of the
topics of instruction;

b) cnsure instruction provides scaffolded
activitics and asscssments that allow learners (o
build and demaonstrate their learning;

¢) [exibly implement individualized measurc;?‘a

as applicable, including adcquate cvaluation "
methods. S N
$-5-1-6-4 Individual lcarners who mqujj;?’-'
specific assistance with learning in ofgieT to
achieve the agroed upon learming gufcomes,
shall be accommodated in a magher that
halances learner requiremengs{’the mtegrity of
the learning outcomcs al;d:tﬁc capacity of the
educational organizatiQh

8-53-2 Idcntificationand traceability

The cducational geganization shall ensure
identification g,ﬁaltraceability with respect to:
a) the progesds of learners through the
organizawon;

b) theptlidy and emplayment paths of those
whyt graduate or complete a course or
_programme of study, where applicablc;

3" ¢} output from the work of staff in terms of
1) what was done;

2) when;

3) by whom.
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8-5-3 Property belonging to interested Rargh 1B iShadt Szalt ¥—0—A

parties Lt (3 a2l il g et SLEA o8
The oducational organization shall exercise CA ‘J‘ ; o ik _ o
carc with property belonging to any interested o G gy o 2o o g AL

party while it 1s und..er the contfol (}d‘, or being S ad e Bk e ke Leb oo Lgslasint
used by, the educational organization. The _

educational organization shall identify, verify, U puos by in iomally plasnand duadt 2SIk E
protect and safeguard any property provided 2 oSl S i i ABLA e Jsuakf
for use and obtain consent, where required, if i R W J’.

the propesty is incorporated into educational paghmall 2ole Ay L-'J‘{l?ﬁ o3
products and services. o Bt B s S alilen F A
Whep ihc property of an interested party is lost, i3 W0 e LR S g <

damaged or otherwise found to be unsuitable A lall f ) Fagledl sladd e o ‘;L};’f.:..yd PERS
for use, the educational organization shall )

: | ol ) ] a1 Ul S gl
report this Lo the relevant interested party and e ek s aabe- o lagt alas

take appropriate corrcetive actions (sce clauses e Jpm 25 laglally ?‘:ﬁ:,-‘s'!, (t—V.y0—0-A
8-5-5 and 10-2) and retain documented M s
information on what has occurred. o7 '
Nolc: An interested party's property can inciude igsity gLy slyphs el e Jats 91 5 i3an e
material, components, tools and equipment, . N S
beneficiary pr};miﬂes, intellectual ;mi;?n y and LI w»’#}“‘b Lty 35! 28l il (gl Sobimty
personal data, asscssmeni SCOIEs, certificales, .ﬁ?-"‘gﬂ'a Sy e Uy gl Sy petdl oL
diplomas and other relevant documents. o
8-5-4 Preservation 2 b £—o—A
The educational nrgani_zation shall preserve the 0% oyr 1 Bz Lo S0t dadedl el o ok
outputs during production and service e = ‘ '
provision, to (he extent necessary 1o ensurg .- clia) s Bl o A5 Al cRai] ey
conformity Lo requirements. 7
8-5-5 Protection and trunsparcncyg]') Ledlidy (nelaill S0y A& 9—8—A
learners’ data ’ il b bk Wi pg il dodl o L
The cducational organization sh.;'ﬂestahlish a e i by Seagl S ot b
mcthod to deal with the protegion and 0Ja o § O ke A Slaghaed Lglaing (lpxdlity
(ransparency of learners’ dpfa and maintain it R
as documented informatidn. The method shall e gl
cstablish: .—3' : Lgzilan U1SCny 2,485 .‘,:..;T. Sh Candedl il 2 b {
a) what leamer daf¥'is collected, and how and =
where it is procghsed and stored; Ao
b) who hasygis to the data; AL B ey & 38 e (e
¢) the c_gﬁ?:litions under which leamner datamay =2 as speladll SUs 510 Lpmst Iyh 3h By (¢
be shyted with third partics; i il
ﬁ\fﬁ;w long the data is stored for. a5

b7
o . 3 1 i

*’ The educational organization shall only collecl gLy fnedadl ULy A DRI - S U P
and share lcarners® data with their explicit " i
consent. i o aea
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The educational organization should give Aazglt LYl cpaladhl e Lyagadl el e e
learners and other interested parties access (o . o oz B g T
their own data, and the ability 1o correct or o Lt 28l (A0l (U B Sy 3 FESY
update their own data. Agas

The educational organization shall take all

. . ol %yl 4 u atelealy faes ol
appropriate measures to ensure (hat learners e Ol 3ol il i Al SLa) L5 01 ot

data can only be accesscd by authorized PR L Ty cpladl by 3yl 1550y 7
persons. Technological protection measures - ’ ,,
shall be validated. S B 3 Ao o iy b
The educational organization shall give 6,551 Ruzghl DLy cxeladlt Bpmbect 312 i D ot
learners and other interesied parties access Lo - ’

their own data. Al phlly Gl 32

8-5-6 Control of changes in the educatienal IR P RUTTPR Y SPINA P TR R O J,.-qlifla..a n—o=A
] 7.
products and services a1 ot e -
\ ; . . L) S I Y | 2l 3Lz e

The educational organization shall review and et Gl Y 5o
control changes for production or scrvice Ayl paiuad ULl A J\-xgiif ceaddl gais of AV
provision, to the extent necessary to ensurc
continuing conformity with the requirements.
The educational organization shall retain G i 4B upink dcmcbech alad ik Of g
documented information describing the results - i

: 33 S (st a) sty cipadi del
of the review of changes, the person(s) st 10 (oS 5) g 4 lpAzl Gy
authorizing the change, and any necessary ¢ RPN TR e Sy
actions arising from the review. 4
8-6 Relcase of the educational products and f

YS" wrbellaly pisdY!

dpabacd) Ly od! o8 1Y A

services a9

The rclcase of products and services (0 lcam?f? o ahpy cnadniedd iladdly il oYl pae f
and other beneficiaries shall not proceed ugh

the planned armangements have been

Wl o e U sl ol ol am Yl et

satisfactorily completed, unless othcn'?"i)sc o etV g 12U DY e dazidl dgs-l 23l 4
approved by a relevant authorily and, as s Tyl o
applicable, by the learner and p;k\er o ekl plaidl S
bencficianes. “ 5 3
The educational organizatpsh shail retain o N1 e Qiys Slaglag paginl sl Jaied O outt
documented mlormatigyron the rclease of olaadly ol
products and servicey. )
The documented frformation shall include: t gk b Al Glaylell s acad OF oot
a) evidence of gonformity with the acceptance . o Ny
criteria <o ’ ° Jpl pulne o 22l o 1 (1
b) trace bﬁy to the person(s) authorizing the a0 {ens it ) et ) pzh W18 (e
releasy. ;
o . Y ReSle
Nate? In an cducational context, the release of dles
A ducts and services can oceur duning different ety ozl e 2 AV Sy gawadl Sl silaxYoa
_y#*phases. For example, a hook (o support the o et a i o .
v’ cducational service can be released before the b i A ] S e o 22 e A
delivery of the service; a class, an asscssment or a A2l Ry gl ek g1 gols patb A ks VAT b Gpadech

grade can be provided during the service delivery;
the re-issuc of a diploma can occur lung after the
service was delivercd.

st 0T o Wyl 9 a4 ] Sty Sy vansE o
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8-7 Control of the educational
nonconforming outputs

8-7-1 The educational organization shall ensure
that outputs that do not contorm to their
requirements are identified and controlled to
prevent their unintended use or delivery.

The educational organization shall take
appropriate action based on the nature of the
nonconformity and its effect on the conformity
of educationa) products and services. This shall
also apply to nonconforming educational
products and services detected afier delivery of
products, during or after the provision of
services.

8-7-2 The educational organization shall deal
with nonconforming outputs in onc or more of
the following ways:

a) comrection,;

b) segregation, containment, retum or
suspension of provision of products and
gervices,

¢) informing the learners or olher beneficiaries;
d) obtaining authorization for acceptance under
concession,

Conforniity to the requircments shall be
verified when nonconforming outputs are

corrected. 59
8-7-3 The educational organization sh\al)li‘ﬁelain

documented information that: ,

a) describes the delivery of the g}f'igrammes;

b) describes any non-confo !ﬁ]g outputs,

¢) descnibes the acuons : en;

d) describes the cong Cssions obtained;

¢) identifies lhcﬁizthmily deciding the action in

respect of the Honconformity.

9- Performance evaluation
9.1 Maonitoring, messurement, analysis and
uation

:ﬁ9’:1-1 General

The organization shall determinc:

a) what needs to be monitored and measured;
b) the methods [or monitoring, measurement,
analysis and evaluation, as applicable, to
ensure valid results;
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¢) when the monitoring and measuring shall be dlly dih \5,_;', &z
performed; PR

d) when the results [rom monitoring and Aeits 4313 Al ety W 5 (2
measurement shall be analysed and evaluated. adiidl gl gles (o

¢) the acceptance criteria 10 be used.
Documented information shall be availuble as
evidence of the resulis.

The organization shall evaluate the
performance and the effectiveness of
educational organization management system.
Staff shall be given an opportunity to critically

I e L Seglas i 4

f] y
At L2l 3jis] o5 indy shol ilads 28 O oty

£

a4k _,AL.:-F a b dslin Ao Jealt Ll "{:,..;

review their own work in a reflective and it 3 Ul Py Bl
consiructive manner, as a contribution to their ' g

: /

1mproven"lent. ) Josll W3y T optain by ﬁh-i! by Y=1-4

9-1-2 Satisfaction of learners, other :
beneficiaries and staff h-3:-‘"; Wl -Y=1-4

9-1-2-1 Monitering of satisfaction nehsitdly palacl] L.é,‘zl.sl_,- Aaeladl 3LaA Lo g

The cducational organization shall menitor the
i . .. F XTI ; tanlt (on 50
satisfaction of learmers, other bencficiaries and S Uy 552 JL B ¢ Josh 3803 0,

staff, as well as their perceptions of the degree 3 AL §;>JM 3l be ot Wdlaigy pilnlos!
to which their necds and expectations have

' . P Lgrman e WER ) La (IPETY |
been fulfilled. The educational organization g F Ll Ly oghall odn o Jyad
vhall determine the methods for obtaining, n?
monitoring and reviewing, this m{ormation. )gs-‘:ll PETSLTRDRRTIPFRWCES PETRI WATE o 2

-’ e - o= 3zl - i - 1 I -
learniers. other bencficiaries and staft can include il bl ey IR S Plbi
peneficiary surveys, beneficiary feedback on | o° 93fty (St Lan Uy pens colsbazn Yig (il ikt
delivered products or scrvices, meetings witl, '
bencficiaries, market-share analysis and onses.
Nole 2: When evaluating satisfaction, 3 %E
impurtant to consider both ncgm;’(g(é:g. (e o) g (el Yly gy Sl La) ard

Note 1: Exampics of monitoring perceptions of y?%

e il sl e S 360 bl or sl il e 1Y 2D

complaints, appeals) and posilivgie.g.

comphiments) fecdback. 2 ‘
9-1-2-2 Handling o:‘.l:f'ﬁﬁlints and appeals Sty oSt g Jaladh Y—Y—1—4
The educational organ#Zation shall cstablish Clagies Gy e witdy o ad ol el ol e ok
and maniain as d ented information a i i L
method for handling complaints and appeals, A alish 3y itz Nly g S2h an folo 3 0
and ;hall m’al(t) ihis known to its interested (Y= ) e syl
parties (sup%lause 10-2). ' .
The method shall include specifications for: N
a) oo]ﬁmunmalmg the method to all relevant gl oin Jym Lezgl LS as ooty (
xﬁested parties; = -
23b) receiving complaints and appeals; bl Yy g Sl (o

14 ¢} tracking complaints and appcals; pnkally 5y Seh ws (2
d} acknowledging complaints and appcals, LYYy (s A sVl (3
¢) performing initial agscssment of complaints et ly g8l L o enl (4
and appeals; ;
f) investigating complaints and appcals; iz Yly 5o SKal 3 i { g
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¢} responding to complaints and appeals; bl Yy slSR e 3 (5
h} communicating the decision; ik N (¢

i) closing complaints and appeals.

The method shall cosure the confidentiality of ity gy S92 (b

complainants and appellants, and the 18 g ya ¢ niliadly KAl Ay 3yl et OF ke
objectivity of investigators. asdy P
The educational organization shall retain o
documented information as evidence of the e A Sl Ladadt ey ied o ¥
complaints or appeals received, as well as of g .

. . 1 '3 cba. 1 .pe &
their resolution. M o LISy ol BB 3] oY
Note: ISO 10002 provides guidelines for J L e PP P
complaints handling in orgamizations. ) ;L&l » aul
9.1-3 Other monitoring and measuring _ JF 35
needs ity 43l !-Sa?rh‘-'-""’-"e""‘ b ke
The educational organization shall ensure that 55 nbh dpkich o ¢ u\?"__ Lahalad te ok
the following feedback is requested from and B ; . o |
made available as appropriate to relevant tsbadYiars U LUy dazgll leh
micrested partics: eaded! e nily oozl g Gant i idh (F
a) feedback on the educational products and _ 7 . _
services; Skl ad P ik 3 Leallad o Ber ) Rl (o
b) feedbuck on their effectiveness in achieving # e
the agreed leaming outcomes. . P’-yf i | )
¢) feedback on the educational organization’s T e dadadl S S8 Sy Al 2R (7
influence vn the community. D R s dodal sy s ol

: S . G o il (G it LR LSl O
The educational organization shall monitor the P’ ‘ 4
level of feedback obtained and take actions tof  -4¥US pie s H3b7 L3 lelor W1 dsny e Jya|

increase it where it is not suflicient. ok
Note: Monitoring and measuring can inq{uﬂ@? g L sty A0 s OF S AR he
-!hgcqntenloft?mprog;rammemthg %n .‘-‘1:—'-5;.-'-55*[5‘;:-_;1'-';, Y gl sy -
discipline, ensuring that programmg S up to date; = ‘

- the workload, progression of lc.'yér and k] 2Vang el ALy ¢ el st
completion rates, o ek 20005
- cffectiveness of evaluatl

. - . 5 el R0 7 [ PO P 4 .
- learners' and other benefCiaries’ satisfaction in Al o LY ety Coatall L)

relation to the progragyme; o AL a Yy w5l bty L B —
- lcarning envire: t and support services and '
their fitness for pilrpuse.
9-1-4 Mey&p for monitoring, ity ododly abodlly BB 30 £-1-4
measurement, analysis and evaluation
9-1-4-37The educational organization shall g e T el sad of g V=8=V—4
determine: .
_aythe methods for obtaining, moniloring and Agimrles gzl (51 Slaslan o Jyad! G
x"s)“revicwing informaticn on performance;
*’ b) targets against which this performance will I L gale plile g loagi (=
be measurcd.
Notc: Annex E provides a list of methods and Lol X6 2l paidklly Sl 206 8 el 2% PR
measures which can be used to measure PR T JER VIS SCHTEPERP S 0% 4 FLE L

performance. Performance targets can be expressed
as key performance indicators,

195a
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9-J-4-2 The cducational organization shall

ensure that:

a) the interested parties involved m or affected

by the cvaluation are identified;

b} the persons conducting the evaluation are

competent and objcctive:

¢) evaluation reports arc transparent and clearly

describe the educational products and scrvices

and their objectives, the findings, as well as the

perspectives, methods and rationale used (o

interpret the findings;

d) the conltext (c.g. learning environment} in

which the cducational service is provided is

examined in enough detail to enable influences

on the cducational service to be identified.

9-1-5 Analysis and evaluation

The educational organization shall analyse and

evaluate appropriate data and information

arising from monitoring and measurement.

The results of analysis shall be used to

evaluate:

a) conformity of educational products and

scrvices;

b} the degree of beneficiary satisfaction;

¢} the degrec of staff satisfaction;

d) the performance and effectiveness of the

EOMS; A

e) il planning has been implemented

cffectively; 5 )

f) the effcctiveness of the actions ggifen to

address risks and epportunitiesy?’

g) the performance of cxternaf providers;

h) the need for improvemgeffs to the

cducational organizatigh“management system.

Note: Methods to analyse data can include either

qualitaiive, quantilpéve or mixed-method

techniques, or alf of them.

9-2 Internajaudit

9-2-1 Gegeral

The ization sha!l conduct internal audits

at pjahined intervals to provide information on

fiether the education organization

'u?":nanagement system:

Y

a) conforms to:

- the organization's own requirements for its
educational organization management system;

- the requircments of this document;
b) is cffectively implemented and maintained.
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9-2-2 Internal audit programme

The organization shall plan, establish,
implement and maintain (an) audit
programme(s), including the frequency,
methods, responsibilities, planning
requircments and reporting.

When establishing (hc internal audit
programme(s), the cducational organization
shall consider the importance ol the processes
concerned and the results of previous audits.
The audit programme shall take into
consideration the organization management

system’s objectives and feedback from relevant

interested partics,

The educational organization shall:

a) define the audit objcctives, criteria and
scope for each audit;

b} select auditors and conduct audits to ensure
objectivity and the impartiality of the audit
ProCcess,

¢) ensure that the results of audits are reported
to relevant managers:

d) identify opportunities for improvement;

¢) 1akc appropriate correction and corrective
actions without undue delay;

e
Documented information shall be awaulablgI () gt a8 Lo a5 245

evidence of the implementation of the aug
programme(s) and the audil results. $ L

Auditors shall not audit their ow@ﬁ)rk.

Note! ISO 19011 provides furthér guidance on
auditing managemcnt sycter%;ﬁ :

9-3 Management rev l}ﬂ
9-3-1 General
Top mmagemcn\ﬂﬁall review the
organization’s gducational organization
managemey )'SIcm, at planned intervals, to
ensure itsdontinuing suitability, adequacy and
cﬁe?fness. The review shall take place at
leasp Bnice each year and the strategy and the
\r[ﬁgagemem system shall be updated as
W IeCCssary.

9-3-2 Managemeni revicw inputs

The management review shall include:

a) the status of actions from previous
management revicws,

b) changes in external and internal issues that
are relevant to the educational organization
management system;
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¢) changes in needs and expoctations of Al il Razgll LB gy chrant 3 g (7
interested parlics that are relevant to the

cducational organization management systcm;
d) information on the educafional organization .y Solaldyi W5 3 1 cigaad] sl ¢l R PRI §
performance, including trends in: ) '

gt SLA 318 pl

Awi Jlskﬂ"b :\L'Lb-u s N -
- nonconformities and corrective actions;

e I T R
- monitoring and measurement results; ol ad o -

- audit results; g cu,i’
- leamer and other beneficiary satisfaction and . s v . o |
aalach! Zax | Bodidhy ST gbpizally i oo, —
feedback rclated 1o lcarner and other tarh il 01 o ’ *
beneficiary requirements, j* LRI

- the extent to which the educational
organization’s objectives have been met;
- process performance and conformity of JETPRLVCL IR PR ab.;;;‘aj,u... Al gt =
educational products and services,

. 5.:} [EARCFPRE S PSP sl -
~ the performance of external providers;

sAedatll slad -..{j.u'l ks Sha —

. Z - 'Ill I l.'| bla !.-J-'nnﬂ -
- formative and summative assessment scores; i S5 e

¢) opportunitics for continual improvement. P ? priedl i 0 (2
f) the adequacy of resources; })‘} Al LS (s

g) the elfectiveness of acticns taken to address JL,, ,ﬂt ,ajl, ol Jolaat] sl Slel Y i (5

risks and opportunitics (see clausc 6-1);

h) opportunities for continual improvement; s o J-“h: :’t |
i) staff feedback related (o activities io cnhangy
their competence, A% et sl glay g Jealt @il o a0 (2
9-3-3 Management review result ¥ I)fh i ) _ ARl
The results of the management rewifw shall B Al pe il P—¥—4

include decisions related 1o cogtfnual i Lkl LA §15Y] daml e ASLE et Slos
improvement opportunities, ghd any need for ; . s - N
changces to the cduc.atiogé?grg;nizaﬁon Pp el g Sapilp el iy épptad s
management system, .7 At aladd
Documenied mfm;g@hon shall be available as

evidence of the rs¥alts of management reviews. &Y Slaxrls i3 e LS il Shales sy b

"

10- Imprgvement Crerull =1 o
10-1 Coptinual improvement e

Thc @Egamzau on shall continually improve the
bility, adequacy and effectiveness of the
8 uualmnal organizalion management system. azaby alasy

-7
JO}

4 . 2o P
1 isl #lda) Rastha Ghetal 2 O Latndl RIS P

The educaiional organization shall take mto CC JRCHESS PRIV T WO P - KL dab ol g

account relevant rescarch and best practices. , .
p kS LT )L..Ll J.h.“l’
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The educational organization shall consider the
results of analysis and evaluation, and the
outputs from management review, 10 determine
if there are necds or opportunitics that shall be
addressed as pad of continual improvement.
10-2 Nonconformity and corrective action
When a nonconformity occurs, the
organization shall:

a) react to the nonconformity, and as
applicable:

- take action o control and correct ir:

- deal with the consequences;

b) evaluate the need for action to eliminate the
cause(s) of the nonconformity, in order that it
does not recur or oecur elscwhere, by:

- reviewing the nonconformity;

- determining the causcs of the nonconformity;

- detcrmining if similar nonconformities cxist,
or can potentially occur;

¢) implement any actiop needed;

d) review the effectiveness of any corrective
action taken;
¢) make changes 1o the educational
organization management system, if necessa
Corrective actions shall be appropriate to the
effects of the nonconformities encounte gﬂ
Documented information shall be avdﬁ le as
cvidence of:
- the nature of the nonconfor it and any
subsequent actions taken ﬂ}
- the results of any cnnecﬂé gction.
10-3 Opportunitics fepimprovement
The educaticnal organization shall determine
and selcct opportifities for improvement and
implement an;maoa%eary actions to meet
lcarner and-gther beneficiary requirements and
thancfmsfactwn of learncrs, other
bene es, staff and other relevant interested
p #es, including external providers.

ese shall include:
a] improving cducational products and services
to meet requirements as well as to address
future necds and expectations;
b) correcting, preventing or reducing undesired
cffects;
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¢) improving the performance and
effectiveness of (he educational organization
management system.

Note: Improvements can include correction,
corrective action, continuous improvement, sudden
change, innovation and reorganization.
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Annex A
(normative)
Additional requirements for early

childhood education

A-1 General

In this document, early childhood education
(ECE) is understood to be education occurring
at Level O of the International Standard
Classification of Education (ISCED).

ECE is an educational level with its own
identity. The main objective in this cducational

level is to contribute to the physical, emotional,

social and intellectual development ol children.

A-2 Principles

The educational organization should respect

children’s rights in accordance with the UN

Conveniion on the Rights ol the Child.

The educational organization shall [oster play,

autonomy, affcction, cooperation, creativity,

joy and self-confidence amongst LCE child
a7

A-3 Facilities X

.
Facilities established by the educali@ral
organization shall include: 3
a) learning resources for E
b) facilities for play; pf
¢) facilities for day car ‘
Where an cducatmn%l organization offers
education at ISC‘M 1 or higher as well as ECE.
it shall providga separate space, dedicated
cdugator, 1¢ ﬁmg and leaming resources for
ECE. o"

A;ﬁ%ompetence

—i‘I‘he educational organization shall provide
v' oducators specialized training in ECH, as
appropriate.
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A-5 Communication

The cducational organization shall establish a
method for communication with parents,
cducators and guardians where the flow of
information and control of child safely are
cnsured.

A-6 Individual learning plans

The cducational organization shall elaborate
individual plans in accordance with the
evaluation of nceds and cxpectations of the
child and its family, and considering the group
of children as a wholc. These plans shall be
claboraled at regular intervals and be
maintaincd as documented information.

The educational organization shall appoint
responsible people for the elaboration,
implementation, coordination, evaluation and
review of individual plans.

The individual plans shall include:

a) general and specific objectives and
respective indicators,

b) identification of activities, strategies and

resources needed for the lcamer 1o achieve the 3

defined ohjectives;
. ¢) identification, scope of participation and,>
responsibility of everyone involved in the’
implementation of the individual pla (e.g.
child, family, staff, partners);
d) deadlinc for the 1mplemeni}t13n of the
activities defined;

¢) identification of the %}sﬂé’latcd risks and
actions to address thc,lg}g
f) identification of g¥aluation ‘review lervals
of the individualy ‘ems-
The educationgt organization shall involve the
child and it¥family in the elaboration of the
individug plan.
The r?u lts of the evaluation and review of
\Kvldual plans shall be retained as

umented information.

A-7 Reception and delivery of the
child
A-7-1 General

The educational organization shall cstablish and

implement a process for the reception and
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delivery of the child and rctain documented
information regarding these activities.

A-7-2 Reception of the child

The educational organization shall:

a) appoint a person responsible for the
recepiion of the child and a location for this
activity to take place;

b) promote the exchange of information
between the appointed person and the family of
the child.

A-7-3 Delivery of the child

The educational organization shall:

a) appoint a person responsible for the delivery
of the child and a location for this activity to
take place;

b) promote the exchange of information
between the appointed person and the family of
the child;

¢) cnsure that the child is only delivered to
authorized people;

d) define the rules for exceptional situations
where the child needs to be delivered to people
not identified as authorized to do so on the
child’s individual file;

child shall be dclivered to authorized people.

2

A-8 Hygiene care Fs

o3
The educational organization shall: ,7:3
a) define the hygiene care adcqgﬁ:’w each
child's individual nceds;

b) promote the pro gressls:g}autonomy of the
child regarding personalhygiene,

¢) cnsure each Chl]d%l % individual resources
for personal hyglau%

d) retain docunjented information regarding
pensonal h fe%c and care activities of cach
child.

A %are in situation of iliness or
cident

7 Thc cducational organization shall define the
way of acting in situations of child illness or
aceident and shall retain documented
information regarding these situations.

The cducational organization shal! define the
rules for administration of medicine to the
child. This activity shall be supporied by a

¢) delinc the hygicne conditions in which the Y}

Yoryvieay glag

kY ol aalezhl 4@yl 2olaylaily Bliz>-Yl J.ih.’ll
Jalah (et Y=y—i
Sl ALl s o

[Ty eL.:ﬁ! J'Iga) J.ih.rl “ JP ,J;}.M ol o (l

JpL.....I
,J.Eg'- 'dnﬂ!-} mmi' eh S ;.Jl..l}.l.q.!-l H)U j}u{(j
ULa.'n!l T' y—i

‘?
"lj— .)L(A.h.l.-{u hﬂ\w\_ﬁﬁ?—n#w{i
\5‘) R0 AT

27

_J&iaj'n Wies opnll @3 25 Cn woiedall J3L0 e (,‘.-
M..L}fnl ‘_,pbww(;l.\_}nlal,l_d. ul..,a{c

i gl A A s

C“?‘f\wt :'hjﬂ'l il Lj L:JJJ;JV‘ _;3,5 \)d'u\.u‘!

s o
YF Malah Lgb oL OF o 31 Bladt by 5 L35 (&
'.J'-Cj,n.i.‘- Lroi.:‘.:ai"u

gy LAl A

adadll e e Lt

il K s dh e Lae W el Gl Bl daé (1
Gdadl ghez Lagd J.-]nl.l gl ALY e (1—3
st

wateh Bl 333 3w e Jilo JS e Oled (
ﬂn...':..xtq dazudt Al ol ad 3 gr wzinglnd iz (>
Jale 50 gle

Sakt gf o i Al § ladt 4
ffu'ﬂbjd,&d'«.:_fm.lm}lo |.3.3.4J‘t..-i'-

Wl dii ga Saglag Jﬂ.&'-b:-, eaatd aus Jt J.'n]ml

oy Jalall gt elinst a51gi Lagt! 3h2lt 504 0

g osh gl Jakalt galty r pigr iy LYl N

24,07



IS ISC 21001:2026 Yaryrte ey gpiwg

mandate signed by the child’s parents or other sLadW xie Ale Maosg 14 el
authorized persons. and with a physician’s
prescription where required.

Any medicines shall be identiticd and safely
handled and stored.

The educational organization shall retain
documented information regarding the -
medicines administered, including dose, sllas ! R oy cghidl AL oa cRe At EUS 3 U8 tii'g:'aﬁ
presentation, administration route and time of s ;&’
administration. % i %

Ll Ly Lean aladils Radsiud gl ks ok

30t ole, Aas Slagles dpadett el Jaicd of g

A-10 Pedagogical-playful materials, g A=y 101 oLl c.ﬁ.uL!f’:ﬂ_,.Li yof
equipment and spaces 4

The pedagogical-playful materials, equipment gy Tadat il Ly -::§'5-?‘J b 955 of ot

and spaccs shall be suitable to the children’s u‘}‘g "y JUbY esY Astis
age and situation. jjg

1 F i | . > . - &
The educational organization shall define the sl Mw% Ko podach shectt 50 o ot
frequency, method and people adequate 1o TS
ensure the hygiene of cach of these materials, T PR W (Y hyﬁ", dghl eds e 57 AM Sled ekl
equipment and spacces. ?
The educatiopal ormizaﬁon sh‘all rnail_ltain 1 i‘—f" ik ge obaglak Tpasach L izt of s
documented information regarding hygiene i
activities regarding matenials, equipment and ozl Lodkly <otiakly Shph Adladh) 3liach
spaces.

S

A-11 Behaviour management and jY)} FTRIPERIROS R PN N N =i
prevention of child abuse and f" AUy JubSH
negligence o

The educational orpanization shali #tablish and 4 Aty Axtpe Cagian s3] Tpuel SIAL A8 ok
mainlain dpcumcnwfi inform i&' on how to woll3 3 U bt aliy g halelt Syl 3y03] %S Je-
manage child behaviour and;t6 promote the i T | ,
child’s overall wellbeing, Mcluding: U o laee by JUBS) Thtan 3] b el O
a) actions to prevent ¢ d abuse and S 5 el
negligence, cltherisy)staff Of peers; _ ki

b) identification:pY issues related with child ALy ST 2ibas 3l Akt Sl 02 (0
abuse and negifgence: s L Aiad) St S e bl Sl n]

¢) actions tp¥deal with the identified issucs on ’_ 4 T C . e
child abple or negligence, cither within the 3 o adlath LA 51 cles coblA] Sl dalna
educaional organization or at homc, including
:]?ﬁhodo].o gy to report the identified issucs to
the relevant authorities. il g

33l oMk e g dmgia 5 I Y

7
> Note 1: Child abusc and negligence can include o bt s Ay i Talne Sl ot 5 1Y dlaa s
physical or psychological violence.
' ‘suwl
Note 2:_ The EOMS can promote awareness on the g Olts b il e Sl ot sl (e 1Y A
prevention of child abusc and negligence.
cblply JeS! dalas il
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Annex B
(informative)
Principles for an educational

organization management

B-1 Focus on learners and other

beneficiaries

B-1-1 Statement

The primary focus of the EOMS 1s to meet
learncr and other beneficiary requirements and
to exceed their expeciations. Educational

organizations should actively engage learers in

their own learning, with consideration of the
community needs, educational organization
vision and mission, and course objectives and
outcomes,

B-1-2 Rationale

Sustained success is achieved when an
educational organization can address the
requirements of every leamcr, while at the
same time atiracting and retaining the
confidence of other beneficiaries such as
cmployers, parents and governments.
Successful educational organizations worlkd
ensurc that every leamer performs to th
highcst potential. ]

Every activity conducted with a enqlcational
organization providcs an opp nity to create
more value for leamers and other
beneficiarics.

Understanding curremﬁnd future needs of
learners and other feticficianies contributes to
the sustained sudpess of the cducational
organization, 7"

B-1-3 KeyMenefits

Some pyfential key benefits are:

- inctdfased value for leamers and other

b%tu:lanes
=3-Increased ability to respond to demands of

imterested parties;

- increased satisfaction of leayners and other
beneficiarics:

- enhanced reputation of the organization;

- improved learncr motivation and engagement;
- improved acquisition and development of
competences;
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. wider access to education for learners with
different learning styles, with differcnt needs
and from different backgrounds;

- enhanced learner personal development,
initiatives and creativitly,

B-1-4 Possible actions

Possible actions inchude:

- understand the current and future needs and
expectations of lcamers and other beneficianes;

- link the educational organizaiion’s objectives
to the needs and expectations of leamers and
other beneficiarnies;

- communicale needs and expectations of
learncrs and other bencficiaries throughout the
educational organization;

- plan, design, develop, produce, deliver and
support educational products and scrvices to
meet the needs and expectations of learners and
other beneliciaries;

- measurc and monitor Icamer and other
beneficiary satisfaction and take appropriate
gclions;

- actively manage relationships with
beneficiaries Lo achieve sustained success;

- breakdown cducational serviees into modiar
offerings, with the lcarner being able t@ gficose
their own path; ¥ )

- offer courses in & number of dlfl@%nt
maodalities, such as full-time, ]ga&-ume and via
e-learning, .

anization curricular
ctive-leaming;

- create an educational
policy that empham
- create co!laboggp‘i')e spaces in facilities;

- train staff in #eaching-centred learning;
- create a ficture for experimenting with and
implemgiiiing new curricular techniques.

B Visionary leadership
SB=2-1 Statement

‘ﬁ Visionary leadership is to engage all learners

and other beneficiaries in creating, wntmg and
implementing the organization mission, vision
and objcctives.
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B-2-2 Rationale

Creation of unity of purpose and the direction
and engagement of people enable an
cducational organization to align its strategies,
policies, processes and resources to achieve its
objectives. Involvement of leamers and other
bencficiaries in the leadership ensures a
continuous focus on their needs and avoids a
disconneet between people cngaged by the
organization and those served by it.

B-2-3 Key benefits

Some potential key benefits arc:

- increased effectiveness and cfficiency in
meeting the educational organization
objcctives;

- better coordination of the educational
organization's proccsses;

- improved communication between levels and
functions of the educational organization;

- alignment between the requirements of the

TPy L e [ f)-.__f): gy 83l

people engaged by (he educational organization

and thosc served by it;

- development and improvement of the
capability of the educational organization and
its people to deliver desired results.

B-2-4 Possible actions

Possible actions include: @y
- communicate the educational organizalaibn’s

Fy

mission, vision, strategy, policies and;.p}ncesscs

throughout the organization;
- create and sustain shared valu

'f
&‘;qfaimess and

ethical models for hehavicugéf all levels of the

cducational organizaiioq;»,‘f

- establish a culture of frist and integrity;

- encourage an edug@gional organization-wide

commitment {0 q;rilit}';

- ensure (hat lgaders at all levels arc positive

examples ;c?benplc in the educational
Qrganizaion;
- proyide people with the required resources,
trapring and authority to act wilh

~adcountability,

.y - inspire, encourage and recognize the
contribution of people;
- ensure leaders have the competence to
manage change.
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B-3 Engagement pcople NIEICIFCR S
B-3-1 Statement _

_ ; ; . IR TS O
1t is essential for the educational organization . . e s
that all involved peaple arc competent, camall shi o 398 0 demddll S2ad giall 0
empowered and engaged in delivering value. i s
B-3-2 Rationale S iy S (N
In order to manage an educational organization el
cffectively and efficiently, it is important to o i il o BeliSy Tk Ladei sliia ,;gﬁ

respect and involve all people at all levels. |

Recognition, empowerment and enhancement S Rt T ubﬁ:’""
ol competence facililate the engagement of st taal gad 3 b Gl e ey { N
people in achieving the educational

organization’s objectives. 3 ¢ Aancled)
B-3-3 Key benefits -l......@)l RV o
Some potential key ber}eﬁls are: . L.\.t. ZAL dangt N Altgalt o e
- improved understanding of the educational
organization's objectives by people in the Led ebolalt 3 wq«;m' slacll ataal (49 cpaed -
urgzgﬂzatinn and increased motivation 10 . 1 i a3
achieve them; .
- enhanced involvement of people in y comemt] Wail 3 AN AU e -
improvement activities, qg = . L i i
iy <Aalaly s oy —
- enhanced personal development, initiatives _ gy < et 3
and creativity; o4 coip gl Loy s —

- enhanced people satisfaction; #

- enhanced trust and collaboration throughout -
the educational organization; / sladt T aoa 3 16521 Wlathy ol plaza¥l 3o =
- increased attention to shared values and .51

Gpantactl LA (16 ot 3 gty AR nT -

WP

culture throughout the educational organ;i’almn i
B-3-4 Possiblc actions {2} RTINS (I T S
Paossible actions include: 97 R

O, A ' H = - 4
- communicate with people to pfomote o L e e
understanding of the import te of their 2t B M (b iad 23N s ol -
individual contribution;
- promote wllaborahgy\ﬁuoughout the JEW [ R P G 3 Ol pti —
educational organ r?mn’ .
- facilitate open giécussion and sharing of gy Al (aly el G oged =

knowledge and?cxpenenc-.

3 - \ Sl ISR T PRI U B <
- cmpower tople to determine constraints to O 2yl 3ty oSt s 1 o A 5SS

pcrfonnja cc and to take initiatives without By
feur;

ognize and acknowledge people’s L6 MasViy sLiY il piis —

ntmbutions; : .
| | PRI PR P 1] o

B allocau: resources for people to learn, improve £l el hifly oty plecd 213 sl
and keep themselves updated; 1
- cnable self-cvaluation of performance against
personal objectives; - * patetd aaSy Gy I Y i oSE -
- conduct surveys to assess people’s s ¢Sty 1IN Ly g S cetaza gba —

satisfaction, communicate the results and take

: . sl e LN SR
appropriale actions. Al el Uty
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B-4 Process approach Aanll gk £ =0
B-4-1 Statement S d—d
Consistent and predictable results are achicved T R
more effectively and cfficiently when activities ihad S B W g s Bhte il A5 0%
are understood and managed as interrclated Jost Zaslfn lhanS U loly Uadi I gd g Lnize BeliS
processes that function as a coherent system, o elly ol B3 3 L chtaie plaS”
including input and output.

B-4-2 Rationale AR At Y- s—‘-;,
The EOMS consists of interrelated processcs. ap O Al e n Goncdach slads 5,1 ,'-Um
Undcrstanding how results are produced by this oo iladt, KR Bl s g C’L* ] ,_,__5'
system enablcs an organization to optimize the ol

system and its performance. )

B-4-3 Key benefits 4.....,1)!;.3\,.:!! v—{-o
Some potential key benefits are: L 4._344";_.\., L Ay e or
- enhanced ability to focus effort on key i reny
processcs and opportunities for improvement; oy A Slentl Je ’?-&" #7 o ydl pk -
- consistent and predictable results through a ;}3“’" e
system of aligned processes, 7

- optimized performance through cffective oo pili @@. o ol Ay Tiowie it 3214 —
process managemcnt, efficient use of resources - Jolize
and reduced cross-functional bamiers. M@ i 3,15W s or bead 1 308 -
- enabling the cducational crganization to 5"1.;, e srlght iy calpadd 35H ManzYiy

prq\-'}de confidence to m}crestcd parties rglawd 4 A Lh e o e Ay e
to its consistency, ellccriveness and efﬁmency, ‘
A3 q,..ltu, Ll jhazy

- allowing the educational organization (o
demonstrate its compliance with legal and ‘wyl*j" Aozl Wil A e gagadl Sl (1S —

regulatory requirements. 4" e
B.4-4 Posm!_}lc s_clinns J-j”' FRCRTRCPNIE S [ B T
Possible actions include: b :

- define objectives of the system gpﬁprocesses gk L A sl ot

necessary to achieve them;

_ ; . L) 1l oldhanlty pllah Shual dydd -
- establish authorily, respon -"ﬁhty and y = 2t -

accountability for managi®g processes; coblasd B Wbty &) gglly Bakodl 28 —
- understand the educajiinal organization’s ST 1 sl 39 iy dpeind LA SIS o -
capabilities and det;irnmc resource constrainis '

prior to action; sl

- determine prabess interdependencies and
analyse theyglfect of modifications to individual
processeson the sysiem as a whole; R plah e i e Bkes S
- MaRpgc processes and their intcrrelations as a
sys#m to achieve the educational

e Vgl b s ollaah g ket A —

639 laal gl pUaiS"Aall BGYes ldash 3513] ~

canization’s quality objectives effectively 5e0iST A Mady Apegdadli sL2b 3
3 and efficiently; SRS Uikl Rl 5
- ensure lhe necessary information is available Agipndy lend frtd 20 aglels 1 pn AT
to operate and improve the processes and to S Al ool iy Ay a0k

monitor, analyse and evaluate the performance
of the overall system;

- manage risks which can affect outputs of the gandad 3Lt 305 plladd MUY
processes and overall results of the EOMS.

lally cAdeddl b 2 e JE A F el s —

44,09
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B-5 [mprovement

B-5-1 Stautement

Successful educational organizations have an
ongoing focus on improvement.

B-5-2 Rationale

Improvement is essential for an educational
organization to maintain current levels of
performance, (o react to changes m iis intermal
and external conditions and to create new
opportunitics.

B-5-3 Key benefits

Some potential key bencfits are:

- improved process perlormance, educational
organization capability and customer
satisfaction,;

- enhanced focus on root cause investigation
and determination, followed by prevention and
correclive actions;

- enhanced ability to anticipate and react to
internal and external risks and opportunities;
- enhanced consideration of both incremental
and breakthrough improvement,

- improved use of learning for improvement;
- enhanced drive for innovation.

B-5-4 Possible actions

Possible actions include: a9

- promote establishment of impmvemcr;ﬁ‘ﬁ

objcctives at all levels of the cducatﬁlal
organization, 8%

- educate and train pcople at\a,h levels on how
10 apply basic tools and nysthodologics to
achicve improvement ﬁeclives;

- ensurc people are ¢dmpetent to successfully
promote and coggflcte improvement projects;

- develop a] TEf}p] oy processes to implement
improvergeht projects throughoul the
educ%io’hal organization;

- ? , review and audit the planning,
_~ithplementation, completion and resulls of

,vs’limprovcmcnt projects;

" - integrate improvement considerations into
development of new or modified products and
services and processes;

- recognize and acknowledge improvement.
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B-6 Evidence-based decisions Bt e Rkt AN -
B—ﬁ-.l'Stntement _ ‘ o A=
Decisions and curmicula based on the analysis )
and evaluation of data and information are aghably SO iy L do dadd maldlly AN o)
more likely to produce desired resulls. Syl gihedl s 5 s T

B-6-2 Rationale ",aun it Y-
F)ecisiun-;naking can be awmp_lex process and e o (goles Lo 1205, ins Llae 0 3088 0,5, y?r
it always involves some uncertainty. It often

involves multiple types and sources of inputs, (Nl o Branze potuns Uk ety Lo W .,ﬁfv\l\

as well as their interpretation, which can be <5 ol d

! o Rl Js0 8 2 I PA | 2slaYh
subjective. It is important to undcrstand cause o o 1 by 28 OF ; e
and effect relationships and potential 39k _idpaill pb Wazdl Cadlyds e n; el SN

unintended consequences. Facts, evidence and =5 . bmf

: g ¥ aally & Lo & Loy 2late plady
data analysis Icad to greater objectivity and Bl iyl o o o ! *
confidence in decision makjng_ In Particular’ gty dkarhd LAY Db ¢ ?}.a;l d \,fl"J bl £

decisions on which facts to teach have lasting
. 'LJI e L,.J: 1 .u‘l..l.*'
conscquences on lcarners and society. . ‘-‘Lﬁﬁg I s 3

,\77 Lt J) BV P =
B-6-3 Key bencfits )\)) b TR PENUTL JT W S
Some potential key benefits are: o — -
- improved decision-making processes; d AN s il el
- improved assessment of process performance o A i e Gkl Aand olah i G =
and ability to achievc objectives; f?
- improved operational effectiveness and L kil 80l Al s —
efficiency; ? P g o i o
- increasgd ability lo review, challenge and ' ol ey A8 Tmrlp o 3130 334
change opinions and decisions; (:1 Al DR S ) e i 3l -
- increased ability to demonstrate the " . »
cifectiveness of past decisions. .?3 aball ) 4=V
B-6-4 Possible actions b e b Sl b1 Jas

Possible actions include:

- determine, measure and;yﬁnitor key
indicators to demonstrai#® the educational gl
organization's perfogitance;

- make all data negded available to the relevant
people; i

- ensure dai ﬁfomation and leaming
resources ate sufficiently accurate, reliable and
Securg’
- anafyise and evaluate data and information
ng suitable methods;

ql.-nl." gl-'\| n..JL.hl wjﬁ J-}h 4-!";#} _,»-LJ ‘b—lﬁ -

opendl 31 AU L ot B U] -

Ladgiyrs platt 3jlgny colaglally Ul 38> oo 05T
K Uy

taenlal) Bkl Musial Lpaglly 2oaglaily Aol Juf -
o Wiy SN S SN 3L e SR —

J
) \)i ensure people are competent to analyse and Al
>’ evaluate data as nceded, - R 1 i g st
- make decisions and take actions based on > o JEs b e Sl ot 2l LA el -
evidence, balanced with experience and il op
intuition.
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B-7 Relationship management I Bh3 Vi
B-7-1 Stgtement , gt i
For sustained success, educational )

organizations manage their relationships with 3t e Tpabedl Ll bani plidt ol 38
intcrested parties, such as providers. ogogl e sazgll LA e G
B-7-2 Rationale A : \.-"J!h'-r—v
Relevant interested parties influence the AR .7
performance of an organization. Sustained Moy iladt sl e dlall i dazgl Y 'E;?‘r

success is more likely to be achieved when the R TR o
educational organization manages relationships IBASHEE Sohaiaf. Wit 08 AT T* J“’ﬁ}ﬁi’ '
?\r"ilh all Of.its intcrested parties 1(:'l Opﬁmize their aylsh Lgisf e A J.af i Azl ..:31:"@3 e
impact on ils performance. Relationship 2

s : a3 ol et 52ty gnglt D s LR
management with its provider and parmet Al bl Sl o olS2lly e R pe SN

networks is of particular importance. 4.:,;,.4’ FUPTRE SN
B-7-3 Kcy benefits NERTE > (LWL I V.
Some potential key benefits are; _*’l!‘-;“ e "j e

- enhanced performance of the educational ¢ Alaall s tazgll 3Ll 2atedt sl s et —

orpanization and its relevant interested partics s 1 Ml seille ooil] Ebmr S -
through responding to the opportunities and S g;" il ml) Mt o
constraints related to each interested party; 5,? ’ e
- commen understanding of objectives and ST N TR IR I TrT
values among intercsted paries, . ek R s ply Hasd 2
- increased capability to create valug for ; s oo Raglt BB Aad e s 3,4l Bayj -
mterested parties by sharing resources and g;‘

competence and managing quality rclated risks:

- 2 well-managed supply chain that provides :3/7}

Jiaghl akiadl) bisdl 3sls LLSSly 1yl 2o

s:-lb:\;;\«..ﬂ |;i£-ul [.i_l-ﬁ I.-I!_:l-' ":\g.?," 3;'4-: .Ju._r_bu_ Ak —

stable flow of products and services. o i
B-7-4 Possible actions %,\'3 LSl el P! §-Y—s
Possible actions include: " 3 ' '
N s e AL Y fads
- determine relevant interestedparties (see ) _ ”;J k wn sy ek
Annex C) and their rela:iq)r,apl'l p with the Ydtey (7 gl ) dlalt ootz Razgl! L
educational organizatiory Aaaial 3Lail
- determinc and prighitize interested party ) gl G razed LY Ve Syl iy A =

relationships th}'_tféed to be managed;

e )
- c'stabll_syatwnshsps thgt balgnce short-term chlasly S i TR JORC P
gains witktlong-term considerations; #
23 - 5 '\-la“&l" ili?l’
- gaghtr and share information, cxpertise and B T
durces with relevant intcrested parties; Razght LY aa Leltay 2jigaly Sy Sapindl a2 -
=
- . JAlai ol
-) - measure performance and provide
performance feedback to interested partics, as RIS R JRRE PRS R SR IR e J A -
appropriate, to enhance improvement :
ST sl a2l 2l e 1 Lad Taighl
initiatives; M Srlidten, i el ot (Rl
- cstablish collaborative development and Ay gl an kiglad gy jophet adil A3 -

improvement activities with providers, partners

and other intercsted parties; gl LY or pandy

LR |
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- encourage and recognize improvements and
achievements by providers and pariners.

B-8 Social responsibility

B-8-1 Statement

Socially responsible educational organizations
are sustainable and ensure long-term success.

B-8-2 Rationale

Bascd on the definition of social responsibility
in ISO 26000, an educational organization is
responsible for the impacts of its decisions and
activities on society, economy and the
environment. through transparency and ethical
behaviour that:

- contributes to sustainable development,
including quality education for all, health and
safety, as well as the welfurc of society;

- takes into account the expectation of
interested parties;

- is in compliance with applicable law and
consistent with international norms of
behaviour;

- is integrated throughout the organization and
practices in its relationship.

)
This implies the willing inclusion by busmes;j'?

of social and environmental concers in thg>
commercial (economic) activities and thef
relation with their intcrested partics. ¥

B-8-3 Key benefits A
Some potential key benefits q&z

- improved reputation a%;dﬁg society;

- enhanced relatmmlﬁj with all intercsted
patties; ~ 4

\'\

- coat-saving§=d'ue to more rcsponsible and
efficient r@ﬁurce use;

- 1mpruyed risk-management due to sustainable
pracuees;

gb’ ility to attract, retain and maintain satisfied

B-i-4 Possiblc actions
Possiblc actions nclude:
- raising awarcness and building competence
for social responsibility:
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- including in the educational organization's
strategy a relcrence 1o the way in which it
intends to apply social responsibility;

- adopting written codes of conduct or cthics
that specify the cducational organization's
commitment to social responsibility by
translating the principles and values into
statcments on appropriate behaviour;

- ensuring cstablished management practices
reflect and address the educational
organization's secial responsibility;

- identifying the ways in which the principles of
social responsibility and the core subjects and
issues apply to the various parts of the
educational organization;

- taking account of social responsibility when
conducting operations for the educational
organization;

- incorporating social responsibility into
cducational organization functions and
processcs, such as purchasing and investment
practices and human resources management,

B-9 Accessibility and equity
B-9-1 Statement
Successful educational organizations arc
inclusive, flexible, transparent and accountgble,
in order to addrcss leamers” individual agd
special needs, interests, abilitics and J
backgrounds. <
B-9-2 Rationale <
Educational organizations »Pii to cnsure that
the widest possible poolpT people can have
access lo their educ al products and
services, subject tg;tﬂcir constraints and
resources. They also need to ensure that all
leamners can ufe and benefil from those
products d services in an equitable manncr.
B-9-3 l@:y benelits
So é?ieulenual key benefits arc:

iler pool of potential lcarners;
\;‘? increased satisfaction from leamers with
=) special needs;
- enhanced ability to mect the requirements of
other beneficiarics:
- a diverse learner population which through
cross-fertilization of ideas improves innovation
and learning,
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B-9-4 Possible actions

Possible actions include:

- intraducing lcamer-centred Jearning and
teaching;

- working with community organizations to
improve attractiveness of educational products
and services,;

- collecting data on access, participation and
completion of learncrs with different
backgrounds, and using this to cmpower
decision-making:

- providing cultural, linguistic, psychological,
educational and other support to leamers as
necessary to aid their performance.

Note: Access to educational products and serviecs
implies that the same conditions will be applied to
all persons seeking access to thosce products and
services, even though not all persons who scck
access will be granted i\

B-10 Ethical conduct in education
B-10-1 Statement

Ethical conduct refates to the ability of the
educational organization to create an ethical
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profcssional environment where all interested 3 |_<___, tzgll LY o pn alail o Lo It 2y

parties are dealt with equitably, conflicis of
interest are avoided, and activities are ,°
conducted for the benefit of society. %
B-10-2 Rationale 3\_;

For sustained success, educational
organizations need to project anjufage of

integrity (honesty and faimc\sg")‘ in dealing with

all interested parties. Stafft the organization
should hold themselves@p to the highest
standards of proicsstgf(;h-.m in all their
dealings. 7
B-10-3 Key b ths

Some pote key benefits are:

- reduced, sses from corrupl acm ities;

o™

proved staff motivation and morale;

y - enhanced relationships with all intercsted

partics;
- ensure integrity of research process and
results.
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B-10-4 Possible actions

Possible actions include:

- institute an educational organization ethical
conduct policy, te which all members of the
organization subscnibe;

- align all policies with ethical principles;

- include ethics as a management revicw input;
- follow ethical guidelincs for research and
implement appropriate structures to do s0;

- awarencss sessions on benefits of ethical
conduct;

- establish measures to ensure the protection of
CONSUMEr interests,;

- institute a system of discipline for breaking
cthical conduct rules;

- encourage siaff to report unethical conduct to
managers,

- institute measures for avoiding bribery and
conflicts of mntcrest,

Note: ISO 37001 provides further information
on anti-bribery.

B-11 Data security and protection
B-t1-1 Statement

The cducational organization creales an
environment where all interested parties can
interact with the educational organization 3
full confidence that they mamtain contra¥ bver
the use of their own data, and that the}
educational organization will traalblﬁelr data
with appropriatc care and conS@huallw
B-11-2 Rationale

Successiul cducational argd’;uzahons will create
confidence by ensuringXonfidentiality,
integrity and availability of data by identifying
threats and vuhl_giﬂ)ilities of their activities,
and setting coptml». (o prevent and mitigate
those threa# and vulnerabilities.

B-1 l-3£§ybenef ts

Somnyp stential key benefits arc:

Blecting documented information from

»dcictmn or unauthorized modification or
deletmn

- preventing losses due fo a need lo reinstate
dcleted data;

- gaining confidence from learncrs and other
intercsied parties, due lo clear disclosure
policies;
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- enhanced evidence-based decision making,
due to confidence in data sources;

- case of retricval of information when needed;
- improved response to emergency situations.
B-11-4 Possibl¢ actions

Possible actions include:

- cstablishing, implementing and maintaining a
data security policy which outlines roles,
responsibilities and authorities with respect to
data security;

- cstablishing, implementing and maintaining
rules regarding conlidentiality, integrity and
availability of data;

- publish clear policies to interested parties as
to how the organization handles their data;

- establish multi-stage backup systcms,
continued availability systems and recovery
systems for data;

- identify threats and vulnerabilitics regarding
data sceurity and cstablish controls to mitigate
them;

- educate Jearners, staff and other interested
parties as 1o how to ensurc data privacy and
security, as well as on how to avoid potential
threats 1o data security and how to mitigate
these.

further guidance on data sceurity.

Note: [SO/IEC 20000 and ISG/IEC 2700 prné';(?/’

ey %

1 .'."-V

Yottty gplog

a1 e datidll A S R el —

Al a3

et e G.ala,.l.-l‘l t}:-):_,,'- i.!)q_.ﬂ -

Silylalh YA GlaezeY! Rt

Lol Sl Y £V V-
ik b S Sl et 7

".b: u_zLuL.Jt ,.03 fulos ‘_}L J:Lu-]) J.qu c\p

S & 3leT Al e Jfa'uuu:.
, Blsts eali

12g s -
K

‘}ALA; M&S‘UF M...g—-" _.ﬁ'-‘,.loﬂu :gn.}'l} lalba 20 -
\1?¥ R o shaal)
1415.)[‘ 4 J,I-I o--lgﬁ'ahﬁbdﬂ Ao Taiasl glash =
..\}.P uJ‘JL--u 31-'1)1-IL -L‘.ldﬁj tJ.c.wd
c@:} -.Jll\.:}Y:L AALei) | adlly Slbagh s —
G dazgll LN fanll Wy Snalathl Lagi -
VoYU cgialy Sl g opr SR 245 g

A el i) A o it Al i Bk

L
Bslyiiy Yoo+ o g T2 240 2styl NS B

ALt el Jar il L TV Y A G



NJS 180 21001:2026

‘1"|I|IT|DD\ ’ﬁlu.'ﬂ:

Annex C z- o
(informative) ()
Classification of interested parties in agadl) LB B dazght o2 Y i
educational organizations
- 4
23
Figure C-1 gives & classification of intercsted Ll 3 azgh LY i Y L S5 i
parties in educational organizations. _v"’ 3
q/

2
Interested partics 4%
{stakeholders) _\,ﬂ]
gt Y 7
| | )
r I o 7}\’.3
Lcamets Other beneficiaries Staff Other
o s gl Lk 3t o
\ —
I Students’pupils Government ! Employees | Educational
il H i . L Orgamzations
i > 1 e fondadl CAaial
Z |
Apprentices Labour market Volunteers Media and society
ki Sl e gl . ey gazs
\aﬁf
Parents and guardians External providers
) r;j ;L,oﬂ'l, U.g.l.!')]l L:g.g-;'d-‘- A )}IJ
4 a
b
g Shareholders
o7 oyt
'
" | :
> 4 Commercial partners
y') i .,&)L‘-'u!' ;].f’.,ﬂﬂ
A o
Alurani
N e

Figure C - 1 - Typology of interested parties
Rocght BB opll il — 4 — 2 S

1h0%A




DJS ISC 21001:2026

In the examples given in Figure C-1:

- students and pupils include any learner
building and developing competence at the
educational organization;

- apprentices include Jearners receiving
instruction in the context of the workplace;

- government incfude ministries of education,
public regulatory authorities and regional
authorities;

- labour market includes employers, employer-
representatives and unions,

- parenis and guardians include all persens who
can make decisions on hehalf of leamers;

- employees include permanent, temporary staff
and externally contracted persons who hold a
position within the educational organization as
well as permanent, adjunct, and visiting faculty
and academic administrators such as heads of
departments, teachers in charge, principals,
deans and other titles;

- volunteers include persons who provide a
service to the educational organization without
monctary recompense (e.g. persons serving on
commitiees, visiting speakers});

- educational organizations include both
competitors as well as collaborating
organizations; AY
- media and society include those with aj
tangential interest in the cducational ?

organization; i

; . H
- external providers include suppiiérs and other
external organizations prmrld outsourced

services: i

- sharcholders include g¥mers of shares in
organizations and s “hc OWNErs,

- commercial pagirers include sponsors and
enterprises whe:  jointly offer a course;

- alumni inghude former students or pupils ol an
educatiopd] organization.

Edu ofrs can be employees, volunteers or

fal providers.

J crested parties can hold more than one type
\’ of relationship with an educational
© organization.

Example: A doctoral student within an
organization can be a beneficiary of that
organization as a learner, while at the same time be
an employcce as a teaching-assistant or rescarcher.

AR

YaruYiaay gioe

D JEE 3 aah dalt
3 Wyalayy LS o place .lgl Jeadhally ¥l ‘_}_,___‘ =
eaglath 3lats
Aty ) agrednd Cgdlo ol padadl D) ey —
o
tpagail Silndly sdaddt Sy G S l‘_‘__,,_, }?«;
I )y [

Aol oy Jeadt ikl ‘_ll.«Aj" Jﬂﬂﬁa—‘q =

«.-'uJ]

HS-;A‘_g-L“ pr‘.b‘ﬂ' Crp. FW}SI]};Z,%’_‘J" L:Pu;_, -

Myﬁ bt 2 3

il gl e 338 i Sl s -
Lk 515 wmsliplyinty cpll - 0yl
iy Jradlill a3 hin il ] BLAYL reindl
caodnlle pLIYYRL- 3, Jon Cnkdl U oYy o flils
St - wipiy eltanlls ol (g pdag (ol ygenl!
-'E.u- Dpadis gl ol Zypgacl fas —

Ol g slast! ) gole blas Cgo O P I P

? Lo bamdlly

% .
“f? R AP SCIEURCR SN S WL oLl ok -

b ahaiaY1 aguatl el Syl ezt pmll oty -
Agadacl ALl Al

i...r_"ul-' ol 1} J}JJ“MJ ..._,é-_;U-' "'l}‘;_!_.'l'" Ls...-.: -
N E ST PN E N vy ksJ‘- J_a-{,“

oSty cladd 3 g1 SOl DpALGI fy =
cipas Al

Sygens pdl N SISy Ble Ol (5200 Jay -
L el s BSREA

il 8 Cadbi B B JT = Yhall chiﬁL*L}‘-:i -
Saa 3 psakate g i e Dyalakl UK of oS4

B SN CE PR E

ot BYe o ST s of 2azght 1LY S
ol

!

Y uaqusuux RICOIE - EPPRy - <

WUy pJN JbﬁﬁdeLy-dygetd& gl g:lydlﬁritzl



DS IS0 21001:2026 T Y i

Annex D 3. el
(informative) ()
Guidelines for communication with Tasght 31N as oolgil] Dz
interested parties
.’_?
D-1 General e \7;#?

This annex provides guidance on the rd

; B ek g—y sl e oley ikl sl T

implementation of clause Error! Reference Lt 3 £Vl i 0Ly L2 | ol I 2
- : -1l

source not found. in educational organizations. ?,‘ A

D-2 Levels of engagement If_;w.ab,.w Y3

In determining what to communicate and with

. . ‘MJR.J- ~ 3‘ 2ol ; b 4
whom, the cducational organization may B! 5% 48 ﬁ' &‘ e

S0 U5, azgll 3L Sl

embark upon an analysis of interested parties, tht plazal (5 tas dek

$0 as 1o detenmine the level of interest of S plasal d{‘“‘v'h-ﬁ') Glad bliy Lzl RS
various interested parties in (he activity of the gl A (Aan 8 cgan ooyl ipaclazh
organization, as well as the educartional §,> '

orgamization’s interest in conununicating with g?

them, in line with its policy. el aazedl IS i e ite 1o Jad r-~

R i l....,\.Ln,. el o
of interested parties based upon several 24 s g1 J

Table D-1 presents an example of an analysis )‘?
different types of educational organizations. }3
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Table D - 1 - Sample analysis of levels of interest and participation of interested parties in
different types of educational organizations
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D-3 Methods of cngagement and

communications

D-3-1 General

The method of communication depends on the
objective of commumication.

D-3-2 Communications for shtaining the
position, opinion or conscnt of interested
parties

The educational organization can cstablish
different lcvels of participation for different
interested parties.

These can include, as appropriate:

a) involvement: the interested parties
participate in the process directly;

Example 1: Parcnts and guardians can participate
directly in the delivery of pre-primary activities
within the organization.

Examplc 2: Industry organizations can be involved

directly in the provision of higher education through

the supply of places for internships.
b) representation: nominated or appointed
represcntatives of the interested partics
participate in the process dircetly;
Lixample 3: Representatives of lcarners can be
elected to university goverming boards by the
Jcarner body.
Example 4: Staff can be chosen by a union to, 4°
represent the interests on the board of an 3;)
educational organization. .
¢) consultalion: interested parties ‘?umsultcd
on the process, but do not participhte in it;
Example 5: External providers d_ﬁ:nn be consulicd on
the desigm of boeks and othg gducational materials.
Example 6: Employers ¢gd be consulted as to their
skill requirements, befged the educational
organization desiguggl)conrse.
d) cheeking: thefaducational organization takes
note of the | Hlion of the interested parties, but
does not up%;uh, represent or involve then.
Exam !fi-lr Competitors can be checked before
annodficing a new educational programme or
amgEnding an existing one.
3 ample 8: The prices of various suppliers can be

o) checked before deciding on a fee structure by the
educational organization.
Mcthods of communication can inciude, but are
pot limited (o, those indicated in Figure D-1.
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Levels of engagement Metheds of communication
by interested parties oyl 30
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Figure D - | - Potentia yi‘? thods of communication for obtaining the position, opinion or
consent of interested parties
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D-3-3 Commun_lmﬁ:mns for conveving
relevant, accugate and timely information to

lntcresle:?hrheb

The educafional organization can cstablish
difterent communication methodologies
depsriding upon the interested parties being
q;?g:ted These should include, as appropriate:
y7"a) gencric communications: the
communications are directed at either all
interested parties or the general public, or both;
b} targeted communications: the
communications are dirccted at specific groups
of interested parlics;
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¢) personalized communications: W1 LleaS” YL 0l o (e =Yl {i
communication happens as & Lwo-way process 3 dazgs A bly gelacit 3LE) ca SLEYI
betwecn the educational organization and

specific interested parties. O abl N Y e 5 SV B Jats

Methods of communication can include, but are

s o o K= IS 3 am gl
not limited to. those indicated in Figure D-2. o * »
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Figure D » f Potential methods of cornmunication for conveying relevant, accurate and
timely information to intcrested parties
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y'/ -4 Frequency of communication with Razght B Y o Juotglt Ay S 43
Y mteresfed parties
The educational organization can define the OLBS o ooyl 250 20 paglach Lol S

frequency of communication with the interested
parties. Consideration can be given to the
following factors when determining the
frequency of communication:
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a) before introducing any new educational chats ez of St Bades gl 1 b 13 4
programmes ot new products and services;

b) immediately after any changes are approved by
or issued that can have an impact on the NETIA I PR T JEE PR N of slazst 48 (o
interested parties; o
con a regular basis as agreed with interested gl
parties or as set by the communication method; e of Bazglt 01 an SUEW Uy Wlaze Ko (7 7
d) following any complaints by interested ’ - E L
pam'cs. Ldm el J.p‘-,'.s‘ f
Aazgh ALY s gl S Al M (5
D-5 Receipt and handling feedback WY e et J it Arlang Bt 03
from mtefrested parties _ ,i:)? ' Zesght
The educational organization should assign a N
function to receive and record communication Jomds et by Lidedadt ST e Ay

from interested parties.

By
e Ll LNy . o M
The method of recording should indicate: \33"‘“*“' Bt e Vel

e b St Wi iy o s

- the identily of the sender {unless anonymous); K 7 (dabt Jagt WY} e M 00 -
- the date of receipt of the communication; g ¥ Al ot gy —
- the subject of the feedback; ’ <4 el Zynch ¢ gz -
- the need to act or not on the feedback; i 11? ks e illasm Wl Ol ) M B2 -
- the concemed person(s) in the organiZation J;} cnaty oyl 3Ll 3 Cpalt (o1 Ty et

that needs (o act on the feedback; A9

Anrth et ol sl S oy le

- the deadline for answering the nnercsﬁﬁ _ .
$ AN 0) gl LB e ) Sl deglt -

partics, if needed.

¥
1/
\. = o ., A
D-6 Review of impact offéedback BB o At 1 it 06 daarlys 3
- 5w
from interested partjgs on the Sy s o dasght
management systg?i’
Following a reviewsof the feedback, the (rbnsll) il gl oo ol it el e
person(s) concesped should take action as s apaes Slasd g1 elarly Y 1Y S el
:":q[;lcm;(}ai%?ﬁke any necessary improvemenis o S 55l
=i
b
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Annex E 2. anll
(informative) (o)
Processes, measures and tools in Lol LA 9Ty ity Dblaall

educational organizations

S
E-1 Processes Sgkeall 3 &
Proccsses in educational organizations can 3
include those for: e O N a4 e
Note; Each process begins with a reference to the iy ode ) ikl (g3 et BABYY das By (Lo
relevant clause in this document. . ; r

- clausc 5-2 informing relevant partics of ARl @ ity Ll u’-ﬂ'g.D?_?-:l Y—o S -
changes to policy. strategy or instruction; \_j:bw‘ i e Y
- clause 6-1 actions to address these risks and ] 3\“ ’ o
opportunitics. e illy Rl o-.l: ﬁ- sl el Y= A -
- clause 7-1 providing adcquate resourcees; 7 Al sl ey Y-V Azl -
- clause 7-1 recruitment of staff; )y;' - S :

- clause 7-1 recruiting, selecting and registering ﬁ‘) : ol pills g Y-V il -
applicants;

) i 2. kAl ey Adile Lades Y-V Ll —
- clause 7-1 managing and maintaining the e PR

necessary educational infrastructurc (including 3 ‘..g)&%*j..'l fnahatl Tzl A0 Wy 3] V-V Ai -
f.

classrooms, laboratories, study-spaces, P (Sl il olsbiy olpoidly &bl BN U5

libraries}); e
- clause 7-2 continuing professional y} L
development of staff, o

' ) 3 R T Y PROUT (U WA B T | PO L
- ¢lauses 7-2 and 9-1 evaluation of stafl »" "l Ll e VY S
performance; ?'Y WU RPN PR FURCHY (WA U B TA I
- clause 7-4 internal and exlernal 7 ,
communications; \_'-:,’7 A eyl Ll a—y a -
- clause 7-5 retaining dacun@hed information; wily 313ly peenals pdo 0=A Ul V=A opr 29t —

- clauses 8-1 through 8-5 spfieduling, designing,
managing and cvah?g:gcourscs;

m ] - -1
gl el ot 20

- clauses 8-5 and 7- }' €curity, health and safety Jaadilly docally eS0T 0 -V udly =N A2l -
compliance; ¥ , _ .

- clause 8-5 isyittip and securing recognition of by il plaly NS Doy Sios) 24 23 -
learming achjeved and accesscd as documented Al alagiaaS”
informatign; i Bl i v i . ;

- clayggR-5 publication of educational Uy B el 3 ) Aechact sl 25 oA B -

matgrials (including books, journal articles); {Fadah
.~ flause 8-5 operating learner support and

- . . i eLt - = = s oar i -
>torientation systems; ket amgiy 06> Rl it o s

‘o

- clause 9-1 cvaluation of learncrs' kel oSl gl Y- Wil -
performance, '

- clause 9-3 management review; yla Yt e Y-8 —
- ¢lause 9-1 conforming 10 requirements for szl lilaze e dlall V-3 -
acereditation;

TR
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- ¢clausc 9-1 responding to feedback, queries
and complaints from interested parties;

- clause 9-1 complaints appeals and anti-
discrimination;

- clause 9-1 information collection and analysis
on:

- lcarner demographics;

- course participation, rctention and
commpletion,

- destination of lcamers afier studies;
- lcamer satisfaction;

- learner performance;

- publication of course information,

- clause 10-1 determining the needs or
opportunities that shall be addressed as part lo
of continual improvement;

- clause 102 corrective and preventive actions;
- clause 10-2 nonconfonmity treatment;

- clause 10-2 reviewing the effectiveness of any
corrective action taken;

- clause 10-3 determining and sclecting
opportunitics for improvement; this shall
include: .8
- improving products and services to meet y)
requircments as well as '

- to address future needs and cxpectaty

- corTecting, preventing or rcducmg ﬁﬁmed
effects;

- improving the performance a@'@‘li;‘ectwcncss
of the EOMS. N 5,'7
E-2 Measures e

4

Educational orgamz&ltgns can implement
measures {or: ,,,',;?3

- dropout ratc 4

- literacy
- learner pg’ faction,

- cither Attendance or engagement rate of -

- graduation ratc (as percenlagc of ongmal
adnmquons),

- length of time for completion of programme;
- job placement rate at specified intervals after
graduations;

- overall level of quahification of staff]
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- publication and research output of staff, eall Jitla! L lly il -

- number of hours of continuing professional )

development; paiedd gl ot sl 38 —

- percentage of accredited programmes, il el Tyt~

- number of complaints; =

- assessment pass rate; gt aae -

_ ratio of administrative {o research 1o tcaching onsill 3 o g \;—,P
staff; ‘

- overall inward investment (by source); heall (il L oY "-i"i?

- degree of achicvement of learning outcomes. (el e} L Lz i -

et e R Uy —
E-3 Tools -,;«?f;n,;‘h Y—a
47

Tools for evaluation in educational e 3 . (
: i v » - ST R | =5l S
organizations can include: gl b et T 3 ad gl Lots O S

K K
- cost analysis; _j‘? ok h pld -
P
- satisfaction surveys; \f,: Lol Sl —
- suggestion schemes; & 7 pslo- I kil —
- complaint and appeal systems; 4}1 Ay (St dadail —
- impact evaluation, , ,_?? ) J;':;-, po0 =
- needs analysis; ?? sl U -
- statistical data analysis; Yf;"f syl Sl L -
- [ocu s; -
S Broups: 39 S eyed =
- self-assessment; N .
5 2 -,;”le pud —
- peer asscssment; 'f"j !
. P ALY i -
- boards and committees to analise !
performancc; < S s kg -
- SWOT; \}"V? byl o iy Candally Syil Bli LI -
- brainstorming; 'ﬁ’f gl et
- quality methods¥ogics (¢.g. Total Quality Loan Six calaleh ssgdd sfo) 1) Bashd clomgie =

Management (FQM), Lean Six Sigma, Kaizen). (Si Kaiz
r -{Sigma, Kaicen
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Anpex F 4. godli
(informative) (o)
Example of mapping to regional il cilinolged) Uy Jait 3t sy J& s
standards "
dnatB YN 7

Tablc F-1 is bascd on the VET21001 ! Toolkit o3y © VET21001 olysl degest 4 A= g Jgadl J_y?
and illustrates how to map this document to
other regional standards in the field of
education, taking as an cxamp-lc a mapping to sz Y (EQAVET -+ Wy 3T .f' 21 e
EQAVLET, the European Quality Assurance 4]

Framewotk for Vocational Education and JieaS FHVET) el iy ?&U ".T’L] N
Training (VET)Y?. I s s B gat ey T ¢ ) o

To facilitate the mapping, this is organized by >
thematic cluster, Cach clusier lists the ISO

G 0 ey Ll Slistyil Gy oda iza *Jd»-(

X. ‘IAH\ ey 4..."u.U'| md}(.ﬁj' AM'J.I oldizza 4.r-uf-

21001:2018 requirements as well as EQAVET dacli 3041 & 2;-'%.1!:&" Y1 piles ) W5 YL
criteria and its indicative descriptors at VET- : ' L '
provider level, that are retated to the theme. pelash goake iyl e igah )Y byl | el s

P st sl Fhe el iy
In the casc of EQAVET, the full text of the & 4 el 9 by
criteria and indicative descriptors are provided #“*‘ B (il ayledd Syt Saie) o0 g
and to add clarity, the EQAVET criteria and its sV sty eaVly wlaald Wi ot giy on
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|. Planning reflects a strategic vision
shared by the relevant stakeholders and
includes explicit goals/objectives,
actions and indicators.

)1 European, national and regional
VET pulicy goalstobjectives are
reflected in the local

targets set by the VET providers

1.2 Explicit goalsfobjcelives and
tarpets are set and monitored, and
programmey are designed to meet them
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clause 4-1 Understanding the organization and its
context

clavse 4-2 Understanding the needs and
expectations of interested parties

clause 4-3 Determining the scope of the

management system for educational organizations .

clause 5-1 Leadership and commitment &)
clause 5-2 Policy

clause 6-2 Fducational organization obwcn‘;& and
planning to achieve them

clauge ¢ Determining the requi yﬁn’ the
educational products and %wxces

clause 8-3-4 Design and devclogiient controls
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1.8. VET providers have an explici#?”
and transparent quality assumm}
system in place i3
2. Impkmentation plans sp
consultation with 1 )ders and
include explicit pringiples

3.4 Early warmningsysten1s are
implemented 5
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clause 4-4 Management system for educational
organizations

clause 5-3-2 Focus on leamers and other
bencficiaries

clause 6-1-1 Actions to address risks and
opportunities

clause 6-3 Planning of changes

clauge 8-1-1 Operational planning and control -
General

clause 8-7 Control of the educational
noncenforming outputs
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I.3. Ongoing consultation with social
partners and all other relevant
stakeholders takes place to identify
specific local/individual needs

1.7. The relevant stakeholders
participate in the process of analysing
local needs

3.3. Evaluation and review includes the
collection and use of data, and
adequate and effcetive mechanisms to
involve micmal and extermal
slakeholders
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clause 4-2 Understanding the needs and
expectations of interesied parties

clause 5-1-1 m) ensuring that leamers’ educational
requircrnents, including special necds, are
identified and addressed

clauge 7-4-2 Communication putposes .
clause 0 Determining the requirements for the )

cducational products and services. ... b)th
resulting from needs analysis that is pcrfnq#éﬁ to
determine requirements of (current and “J
potential fulure) leamers and other bengficiaries,
in particular those with special new
clause 8-3-2 Design and Develapftient planning. ..
m) the extent o which lea require
individualized Jearning pgitvays, based on their
skills, interests and aptiteiles;
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clause 9-1-3 Oﬁ monitoring and measunng
needs 4%
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1.6. Providers plan cooperative initiatives clause 7-1-1-2 Partnershipp
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3. Livaluation of vutcomes and processes is | clause 9-1-1General Analysis angy
regularly carried out and supported by clause 7-2-1 ¢) evaluation

measuremnent

1.1. A methodology for cvaluation has
been devised, covering internal and
external evaluation

1.2, Stakchalder involvement in the
monitoring and cvaluation process is
agreed and clearly described
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4, Review
4,1. Leamers’ fecdback is gathered on their
individual learning experience and on the
learning and teaching environment.
Together will teachers’, trainers” and all
other relevant stakeholders' feedback this
is used to inform further actions
4.2, Information on the outcomes of the
review is widely and publicly available
4.3, Proccdurcs on feedback and review arc
part of a strategic leaming process in the
organization, support the development of
bigh quality provision, and improve
opportunities tor learners
4 4, Results‘outcomes of the evaluation
process are discussed with relevant
stakeholders and appropriate action plans
are put in place
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Annex G
(informative)
Health and safety considerations for

educational organizations

The issue of health and safety is particularly
relevant as more and morc educational
organizalions are developing partnerships with
industry and government to provide
expcriential leamning, internships, service
Icarning, study abroad and work-rclated
experiences. These are important leaming
expericnces that broaden and deepen leaming
and help to bridge theory and practice.
Educational organizations can consider:

- communicating with and providing
opportunities for the staff, learners and other
beneficiaries to excreise their rights and to
assume their responsibilities with respect to
health and safety;

- adopting safe working, teaching and lcarning
methods and techniques that take hazards and
risks into account by setting up prevention
measures to climinate or mitigate them;

- monitoring and adapting by encouraging {he
participation of interested parties 11 the ydrious

prevention strategies that arc put in p@c?e.

i
Educational organizations can alio consider
how they will ensure the hea\i_éf and safety
{including physical and
of educational organizaiton staff, leamers and

other beneficiaries dyring teaching and lcarning

activities through;

- adoption of sgfe working methods and
techniques: g

- identifieation of sources of hazards,
assesgnent of risks and use of prevention
uﬁ'surcs to eliminate or mitigate them;

S option of practices that reduce health and
.,y safety risks for educational organization work,
* learning and teaching situations;

- allowing opportunitics for cmployers, as well

as for staff, learncrs, and other beneficiaries, to

exercise their rights and to assume their
responsibilitics with respecl Lo health and
safety;

hological integrity}
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