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Assiut Oil Refining Company, ASORC
New Crude Distillation Unit

1. Project Data Summary

Project Name

Type of Project

Owner Name

Project Purpose

Expected Design Feed Capacity

Preliminary Estimated Investment Cost

Project Execution Period

Preliminary Economic Indicator

New Crude Distillation Unit.

Oil Refining.

The Egyptian General Petroleum Corporation
(EGPC) / Assiut Oil Refining Co. (ASORC)
Production of high value petroleum products
such as LPG, Naphtha, Gas Oil and Fuel Oil

which are partially imported represents a burden
on the national economy.

5 MMT/Year (Medium crude).

401 MMUSS.

3 Years.

(Discount Rate= 10 %- & 20-years lifetime)

Case 1 (feed and products average prices
from July 2025 till January 2026)

Pay Back Period = 9.25 Year.
Internal Rate of Return (IRR) = 9.9 %.
Case II (feed and products prices during

March 2026)
Pay Back Period = 1.3 Year.

Internal Rate of Return (IRR) = 61.0 %.
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I1. Project Objectives

% Production of high value petroleum products such as LPG, Naphtha, fuel oil, Gas oil, to meet

the overgrowing needs of the domestic market from these products.

o

Utilizing the facilities and assets in ASORC to install an integrated petroleum industry.

’0

3

*

Reducing Egypt’s reliance on the imported petroleum products.

o

* Decreasing burden on Egypt’s economy.

III. Project Description

This Project is targeting the installation of a new Crude Distillation Unit (CDU-3) with design
capacity of 5000 KTPA.

The new CDU will be installed within ASORC facilities to feed the Naphtha complex and ANOPC
project, as well as producing the following final main products which are complying with EGPC
specifications to satisfy local market requirements:

% LPG

%+ Naphtha

% Kerosene (Jet Fuel) — (Based on the Integration with ANOPC Complex)

% Gas Oil-Euro V- (Based on the Integration with ANOPC Complex).

% Fuel oil (Mazut)
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IV. Project Feeds and Products

+ Feed:
Feed Capacity (Ton/Year)
Suez Gulf Crude Oil 5,000,000
Total 5,000,000
<+ Products:
Products Capacity (Ton/Year)
LPG (Butane/Propane) 48.800
Naphtha 811,400
Kerosene (Jet Fuel) 567,000
Gas Oil (Euro V) 848.400
Fuel Oil (Mazut) 2,668,000
Total 4,943,600

V. Project CAPEX and Economic Indicators

CAPEX has been estimated 401 MMUSD and includes the following
% EPC Contract

« Pre-operating expenses (basic engineering)

% The cost estimate accuracy is +/- 35% and based on unit capacity.

The following are excluded from the CAPEX

B

* Loan cost, Currency fluctuation and Inflation

Piling Works

2o

*

e

b

All auxiliary units

3

!

Spare parts and First fill

ol

+ Custom Duties and VAT
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The Preliminarv Economic Analvsis Bases

e Project Lifetime will be 20 years.

e The Unit Prices for Feed and Products are received from EGPC for the two cases (without premium).

Case I (average prices from July

Case 11 (prices during March

ITEM 2025 till January 2026) 2026)
USD/Ton USD/Ton
Feed
Suez Gulf Crude Oil 442.12 (61.32 USD/BBL) 708.5 (98.267 USD/BBL)
Products

LPG 495 540

Naphtha 505.22 775.24

Kerosene (Jet Fuel) 700.68 1480.21

Gas Oil (Euro V) 604.94 M 1367.27 D

Fuel Oil (Mazut) 367.65 @ 582.17 ¥

Notes:

v As per ANOPC-EGPC Contract:

[

Gas Qil Price is Considered (Euro V)-23 § (processing Fees)
AR Residue Price is 100 % of F.O 3.5%.

¢ No Land rental fee is considered

e Stream factor is 350 Day/Year except for the first year, 90% is considered only

e Income Taxes will be 22.5%.

e Straight line deprecation method is considered (5% yearly)

e The utilities consumption is considered based on the following.
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NORMAL
UTILITY UNIT
REQUIREMENTS

Medium Pressure Steam T/hr 20
Low Pressure Steam T/hr 19
Condensate T/hr 19
Boiler Feed Water Kg/hr 19,400
Utility Water Kg/hr 26565
Cooling Water M3/hr 2916
Fuel Oil Kg/hr 9243
Natural Gas Kg/hr 7812
Instrument Air Nm3/hr 549
Plant Air Nm3/hr 1600
Nitrogen Nm3/hr 840

Utilities unit prices are based on ENPPI historical data.

e The Operation and Maintenance Cost is estimated at 2% of the project capital cost covering:
o Labor and wages.
o Maintenance and spare parts.
o Chemicals.
o Industrial insurance.

o Escalation factors for Feed, Products, Operation Cost and Utilities are considered 3% per year.

e Discount rate is considered at 10%.

e Salvage value will be 20% from TIC.
o Working Capital is considered for one month.

e EGP/USD exchange rate is 50.

The unit is considered part of the existing refinery (not standalone project).
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Attachment 1
e Economic model case |

¢ Economic model case II
e Basis and Prices of The Products as advised by Refining
Authority in EGPC




PRELIMINARY ECONOMIC ANALYSIS FOR ASORC CDU UNIT

Economic Model "100% Equity Case" CASE1
[ 206 [ 2007 [ 228 | 209 [ 2030 | 20 | 2032 [ 203 [ 203 | 205 | 203 | 2037 | 2038 | 2039 | 2040 | 2041 | 202 | 2043 | 2044 | 245 | 2046 | 2047 | 2048 |
[ toraL | CAPEX [ OPEX
Years o [ 1+ [ 2 | 3 [ 4 [ s 6 | 1 s 9 | w n [ e | u o[ s 16 17 18 19 w [ n | 2 |
Escalation 3.0% 100% 103% 106% 109% 13% 16% 19% 123% 127% 130% 134% 138% 143% 147% 151% 156% 160% 165% 170% 175%
Casheln |
NAPHTHA 03 461 45 89 504 519 535 551 567 sk 02 20 69 658 78 9% 719 740 763 785
GASOIL (Euro V) 505 578 595 13 @l 650 670 690 710 72 754 776 500 824 848 s 900 927 955 983
FUEL OIL S5 965 1104 1137 L7l 1,206 1243 1280 1318 1358 1399 1440 L84 1,528 1574 1621 1670 1720 L2 1825 1879
LG 218 272 280 X 297 306 3ts 25 334 344 355 365 376 388 299 ALt 24 436 449 463
KEROSENE (Jet Fuel ) 3907 4471 4606 4744 4886 5033 sisa 39 5499 S664 834 6009 6190 @715 6367 6764 966 775 7391 7612
Salvage Value MM US S 80 0
‘Total Casl-In (MM US $) 8 - - - 2287 2617 26% 2m 2860 2946 3034 3425 3219 3316 3415 3518 3623 3m 384 3959 4078 4200 4326 4536
[ Cash-Out
mvestment cOU 100% 3% 46% 21%
[11C mvestment (MM US5) - Process coU ot 133 185 )
Pre-operating expenses = B
VAT, Custom Duties = g 5 5
[crupE 2174 2488 2563 2,640 2719 2800 2884 297 3,060 3152 3246 334 3444 3547 3654 3763 3876 3993 412 423
WORKING CAPITAL 181 asy)
(UTILITIES (MM USS/YEAR) 0.6 455 521 537 553 6.9 586 604 @2 ol 660 680 0.0 721 73 765 788 81.2 86 8.1 8.7
Operation & Maintenance Cost (MM US $) 8 7 8 9 9 9 9 10 10 10 10 i u i [ [} 12 B [ N 13
Total Cash-Out Before Taxes (MM US'S) £ 133 185 82 2,408 2548 2625 2704 2785 2868 2954 3043 3134 38 3325 3425 3528 3633 3742 3855 3970 4,089 4212 4157
[Net Profit Before Taxes (MM Us's) a33) ass) ®2) ) ® 7 7 7 7 80 8 85 8 % 93 95 9 101 104 107 1 I 379
Depreciation 1 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16
Income Taxes 2.5% 2 B [B 13 14 4 15 5 16 [ [ 18 19 19 20 21 21 8
Net Cash Flow (MM US $) a33) ass) ®2) 1) s7 5 60 ) o 6 61 ) 7 7n 75 s 0 82 84 8 8 297
[piscount Factor @ 10% 100% 91% $% 5% 8% 2% 6% 51% 4% 2% 39% 35% 2% 29% 26% 24% 2% 20% 8% 6% % 14% 12%
|Discounted Cost per year a3 a69) ©®) o1 » 36 34 2 » 3 26 u ) 21 20 19 1 16 15 1" 13 2 37
[Cumutative Discounted Cost (MM US 5) 33 @) @70 1) ) @85) @s1) @19 @) @6 @36) e12) a8y a6s) (48) a29) an) 96) ®0) (©6) =3 0 @
[DELTA FEED & PRODUCT U30L 12933 13321 13720 14133 14557 14993 1443 15907 16384 16875 1382 17903 18440 18993 19563 20LS0 20754 21377 2208
Project Net Present Value (MM US §) |
IRR 9.9%




PRELIMINARY ECONOMIC ANALYSIS FOR ASORC CDU UNIT

Economic Model "100% Equity Case" CASETl
[ 26 [ 2007 [ 2 | 209 [ 2030 [ 20 202 [ 2033 2034 2035 | 203 2007 [ 2o | 2039 | 2040 | 2041 [ 202 | 203 | 2044 | 2ms | 2046 | 207 2048 |
[ toraL | CAPEX [ OPEX
Years o [ 1+ [ 2 | 3 [ 4 [ s 6 | 1 s 9 | w n [ e | u o[ s 6 | n 18 19 0 [ xn 2|
Escalation 3.0% 100% 103% 106% 109% 13% 16% 19% 123% 127% 130% 134% 138% 143% 147% 151% 156% 160% 165% 170% 175%
Casheln |
NAPHTHA 619 708 7 75t 7 797 821 845 §71 597 924 951 950 1009 1040 1071 1103 1136 1170 1,205
GASOIL (Euro V) [ 1306 1345 1385 1427 1469 1514 1559 1,606 1654 1703 1755 1807 1561 1917 1975 2034 2095 2158 2223
FUEL OIL S5 1528 1748 1801 1855 1910 1968 2027 2,087 2,150 2215 2281 2349 2,420 2492 2567 264 2,724 2805 2% 2976
LG 259 297 05 3is 324 34 344 354 365 376 %7 399 vt 23 a6 49 462 476 90 s0.5
KEROSENE (Jet Fuel ) 8254 9446 9730 10021 10322 10632 10951 1279 LI6I8 L1966 12325 12695 13076 1368 13872 148 14717 LSIS8  1LS613 160Kl
Salvage Value MM US S 80 0
‘Total Casl-In (MM US $) 8 - - - 4138 4736 4878 5024 5175 5330 5490 5,655 5825 5999 6179 6,365 655 6752 6,955 7164 7379 7,600 7828 8143
[ Cash-Out
mvestment cOU 100% 3% 46% 21%
[11C mvestment (MM US5) - Process coU ot 133 185 )
Pre-operating expenses = B
VAT, Custom Duties = g 5 5
[crupE 3,484 3987 4107 4230 4357 4488 462 4761 4,904 5051 5202 5358 5,519 5685 5855 6031 6212 6398 659 6788
WORKING CAPITAL 290 )
(UTILITIES (MM USS/YEAR) 0.6 455 521 537 553 6.9 586 604 @2 ol 660 680 0.0 721 73 765 788 81.2 86 8.1 8.7
Operation & Maintenance Cost (MM US $) 8 7 8 9 9 9 9 10 10 10 10 i u i [ [} 12 B [ N 14
Total Cash-Out Before Taxes (MM US'S) £ 133 185 82 3827 4048 4169 4294 4423 455 4692 4833 4978 5121 5281 5440 5,603 511 5944 6122 6,306 6,495 66% 6,600
[Net Profit Before Taxes (MM Us's) a33) ass) ®2) an 88 709 70 7% 75 798 822 847 812 898 925 953 s o1 1041 1073 1,105 138 1543
Depreciation 1 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16
Income Taxes 2.5% 5 151 156 161 166 i 176 181 187 193 199 205 n 217 2 31 2 25 252 343
Net Cash Flow (MM US $) a33) ass) ®2) 537 553 570 587 604 o2 641 660 680 700 71 742 764 787 811 85 860 886 1,199
[piscount Factor @ 10% 100% 91% $% 5% 8% 2% 6% 51% 4% 2% 39% 35% 2% 29% 26% 24% 2% 20% 18% 16% 15% 14% 12%
|Discounted Cost per year a3 a69) ©®) 184 367 343 » 301 8 264 27 211 27 203 190 178 166 156 146 137 128 120 147
[Cumutative Discounted Cost (MM US 5) 33 @) @70 a86) 181 524 846 1,147 1429 1693 1,940 2171 2388 25% 2,780 2958 3124 3280 3426 3,562 3,69 3810 3,957
[DELTA FEED & PRODUCT 65435 74887 77133 79447 BI831 84285 B68I4  B94I8 92101 94864 9770 100641 103660 106770 109973 LI3273  LIGTI 120171 123776 127489
Project Net Present Value (MM US §) 3957

IRR 61.0%
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International Commercial Butane International Commercial Butane LPG
International Naphtha International Naphtha Naphtha
——- Jet fuel jet fuel
Gasoil 0.1% EuroV-235%* gasoil
104.4 % of F.O 3.5% ** *100% of F.O 3.5% AR

* Refering to ANOPC - EGPC contract
** Refering to ERC -EGPC contract

|pate 20-4-2026 |
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I. Project Data Summary

Project Name

Type of Project

Owner Name

Project Purpose

Expected Design Feed Capacity

Preliminary Estimated Investment Cost

Project Execution Period

Preliminary Economic Indicator

New Coker Complex.

Oil Refining.

The Egyptian General Petroleum Corporation
(EGPC) / Suez Oi1l Processing Co. (SOPC)
Production of high value petroleum products
such as LPG, Naphtha and Jet Fuels

which are partially imported represents a burden
on the national economy.

3800 KTPA of residues and middle distillates.

2027 MMUSS.

3 Years.

(Discount Rate= 10 %- & 20-years lifetime)

Case 1 (feed and products average prices
from July 2025 till January 2026)

Project currently under execution

based on previous studies at EGPC.

Case II (feed and products prices during
March 2026)

Pay Back Period =2 Year.

Internal Rate of Return (IRR) = 38 %




Suez Oil Processing Company, SOPC
New Coker Complex

I1. Project Objectives

*
"

Production of high value petroleum products such as LPG, Naphtha, Jet fuel, Gas oil, to meet

the overgrowing needs of the domestic market from these products.

*
"

Utilizing the facilities and assets in SOPC to install an integrated petroleum industry.

Reducing Egypt’s reliance on the imported petroleum products.

*
"

*
"

Decreasing burden on Egypt’s economy.

IIl. Project Description

The existing SOPC refinery is classified as a conversion refinery that achieves minimal fuel oil
production through the utilization of Delayed Coking Technology.

The new coker project is designed with a processing capacity of ~ 3800 KTPA of residues and middle
distillates to satisfy the local market demand with the following main products:

% LPG

*» Naphtha

s Jet fuel

¢ Euro 5 Diesel

< HVGO

% HCGO

¢ Coke

¢ Sulfur
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1V. Project Feeds and Products

< Feed:
Feed Capacity (Ton/Year)
Atmospheric Residue 1,750,000
Vacuum Residue 266,700
SR Kerosene 525,000
Gas oil 1,195,200
Total 3,736,900
+ Products:
Products Capacity (Ton/Year)
Euro 5 Diesel 607,300
Jet Fuel 504,300
Naphtha 147,300
LPG 73,500
HVGO 509,200
HCGO 334,600
Coker 302,000
Sulphur 61,600
Euro 5 Diesel (from CDU) 1,195,200
Total 3,735,000




Suez Oil Processing Company, SOPC
New Coker Complex

0 ‘2026

V.  Project CAPEX and Economic Indicators
CAPEX has been estimated 2027 MMUSD and include the following

¢ EPC Contract
¢ Pre-operating expenses (basic engineering, license fees and licensor project design package)

+» The cost estimate accuracy is +/- 35% and based on unit capacity.

The following are excluded from the TIC

¢+ Loan cost, Currency fluctuation and Inflation

Piling Works

"

e

«* All auxiliary units

"

Spare parts and First fill
+ Custom Duties and VAT
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The Preliminary Economic Analvsis Bases

e Project Lifetime will be 20 years.

e The Unit Prices for Feed and Products are received from EGPC (without premium).

Case 11 (prices during March 2026)
ITEM
USD/Ton

Feed
Atmospheric Residue 582.2
Vacuum Residue 465.7
SR Kerosene 980.1
Gas oil 725.9

Products

Euro 5 Diesel 1390.27
Jet Fuel 1480
Naphtha 118
LPG 540
HVGO 582
HCGO 582
Coker 102
Sulphur 620
Euro 5 Diesel (from CDU) 1390.27

e No processing fees are considered

e No Land rental fee is considered

e Stream factor is 350 Day/Year except for the first year, 90% is considered only

e Income Taxes will be 22.5%.




Suez Oil Processing Company, SOPC
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e Straight line deprecation method is considered (5% yearly)

e The utilities consumption is considered based on the following

Utilities
NORMAL
UTILITY UNIT
REQUIREMENTS

High Pressure Steam Kg/hr 50319
Medium Pressure Steam Kg/hr 1479
Low Pressure Steam Kg/hr 76462
Condensate Kg/hr 82029
Nitrogen Nm3/hr 1333
Fuel Gas Kg/hr 7724
Natural Gas Kg/hr 28395
Instrument Air Nm?hr 3529
Plant Air Nm?*hr 1876
Cooling Water M3/hr 768
Utility Water M3/hr 21
Low Pressure Boiler Feed

Kg/hr 16004
Water
High Pressure Boiler Feed

Kg/hr 37644
Water
Sea Cooling Water M3/hr 6826
Demineralized Water M?3/hr 99
Desalinated Water M?3/hr 30




Suez Oil Processing Company, SOPC
New Coker Complex

e Utilities unit prices are based on Enppi historical data.

e The Operation and Maintenance Cost is estimated at 2% of the project capital cost covering:
o Labor and wages.
o Maintenance and spare parts.
o Chemicals and Catalyst.
o Industrial insurance.
e Escalation factor for Feed, Products, Operation Cost and Utilities is considered 3% per year.
e Discount rate is considered at 10%.
e Salvage value will be 20% from TIC.

e  Working Capital is considered for one month.
e EGP/USD exchange rate is 50.

e The unit is considered part of the existing refinery (not standalone project)
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Attachment 1
e Economic Model case 11




PRELIMINARY ECONOMIC ANALYSIS FOR SOPC COKER UNIT

Economic Model "100% Equity Case” CASEIl
[2m6 [ 207 [ 2o | 2 [ 200 | 2em | 202 | 2033 204 2055 | 203 037 | 208 | 20 00 | 2041 2042 208 | 204 | 2ms | 2046 | 200 | 2048 |
[ toraL | CAPEX [ OPEX
vears | [0 T v T 2 T 3 [ &« T s [ & | 1 8 s | wn u [ e | n M| s 16 17 18 w [ 2w [ w [ |
Escalation 3.0% 100% 103% 106% 109% 3% 116% 19% 123% 127% 130% 134% 138% 143% 147% 151% 156% 160% 165% 170% 175%
Cash-In ]
(GASOIL EURO V (From Comersion Process) 830 950 979 1,008 1038 1070 1102 L35 1169 1204 1240 1217 1315 1355 13% 1437 Last 1571 1618
Jet Fuel 734 840 865 91 918 946 974 1003 1033 1064 109 1129 1163 1198 1234 1271 1309 1389 1430
NAPHTHA 12 19 132 136 140 1as 149 153 158 163 168 17 178 183 18 104 200 21 219
PG ) s [ [0 © B 5 53 55 57 58 o @ o 3 o 0 7 74 76
HVGO 292 334 34 354 365 376 37 398 410 a3 35 a8 62 a76 % s0s s20 535 st so8
HCGO 1916 2192 258 2326 2396 268 2542 2618 2696 ma 261 246 3035 3126 220 316 3416 3518 624 ma
COKE 303 347 357 68 379 390 02 a4 426 B9 452 466 80 94 509 524 40 556 573 590
SULPHUR 12§ 376 30 a3 56 a0 54 529 545 s78 613 50 7.0 0 0 B2
(GASOIL EURO V (From Local Treated Gas Oil) 16342 18702 1923 19841 0436 21049 23001 23691 s54_ 2 26665 888 20137 300l 3012 31839
Salvage Value MM US S 05 405
Total Cash-In (MM US §) 405 - - - 3901 4464 4598 4736 4878 5025 5175 5331 5491 5,655 5825 6,000 6,180 6365 655 6753 6955 7164 7379 8,006
[ Cash-Out
[nvestment Heke 100% 3% 46% 21%
[TIC Investment (MM US'§) - Process HCKU 2027 674 937 a1
Pre-operaing expenses - -
VAT, Custom Duties B E s 5
FUEL OIL 1002 [N LISt 1216 1253 1291 1329 1369 1410 1453 149 1541 1587 1635 1684 1734 1786 1840 1895 1952
VR 122 ) [ s 153 157 162 167 [ 177 152 158 194 199 205 211 218 24 1 238
KEROSENE 506 sm1 5965 6l 28 518 o713 L5 7122 36 7556 7783 8016 8257 8504 8759 022 9293 9572 9859
GASOIL(Local) 853 976 1006 1036 1067 109 32 1166 1200 1237 1274 1312 1352 1392 1434 1477 1521 1567 1614 1662
WORKING CAPITAL 207 @)
UTILITIES (MM USS'YEAR) 121 1009 1154 1189 125 1261 1299 1338 1378 1420 1462 1506 1551 1598 1646 1695 1746 1798 1852 1908 1965
Operaton & Maintcnance Cost (MM US'S) 4 36 ) @ a“ [ @ a8 50 51 3 54 s6 S8 ) o1 B 65 & B 7
Total Cash-Out Before Taxes (MM US'S) 183 o1 937 416 2828 299 3089 318 3am 3376 3471 3581 3689 3799 3913 4031 4152 4276 4404 4537 4673 4813 4957 4899
Net Profit Before Tases (MM US 5) 79 ©37) @e  1m 1,465 1509 1554 1,601 1,649 169 1,750 1802 1,856 1912 1,969 2028 2,089 2152 2216 228 2351 2422 3,107
Depreciation 1622 81 81 81 81 81 81 81 81 81 81 st 81 81 81 81 81 81 81 81 81
Income Taxes 25% 23 3 321 ) 30 353 364 375 387 399 an a5 38 a2 66 80 95 su 527 681
Net Cash Flow (MM US 5) ©74) 3 @16) 850 1154 1188 1223 1259 129 1335 1374 1415 1,457 1500 1544 1590 1637 1686 1736 1,787 1840 1895 2426
[piscount Factor @ 10% 100% 91% $% 5% 8% 2% 6% 51% 4% 2% 39% 35% 2% 29% 26% u% 2% 20% 18% 16% 15% 1% 12%
|Discounted Cost per year ©4) @) @43) 69 788 738 0 646 605 566 530 96 464 43 07 381 356 334 a2 292 4 256 298
[Cumulative Discounted Cost (MM US 5) @ 0826 080 0231 @) 295 985 1631 223 2802 3332 3827 4292 4726 5133 5513 5870 6203 6515 6808 7,081 733 7,635
[pELTA FEED & PRODUCT 141761 162238 L6TLOS  LTLIS 177282 182600 188078 193720 199532 205508 211683 218034 224575 231302 238250 245399 250761 260344 268154 276199
Project Net Present Value (MM US 5) 7635
IRR 38.0%
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I. Project Data Summary

Project Name

Type of Project

Owner Name

Project Purpose

Expected Design Feed Capacity

Preliminary Estimated Investment Cost

Project Execution Period

Preliminary Economic Indicator

New Hydrocracker Unit.

Oil Refining.

The Egyptian General Petroleum Corporation
(EGPC) / Nasr Petroleum Company. (NPC)
Production of high value petroleum products
such as LPG, Naphtha, Gas Oil and Jet Fuels

which are partially imported represent a burden
on the national economy.

1.3 MMT/Year (HVGO/VGO).

1,750 MMUSS.

3.5 Years.

(Discount Rate= 10 %- & 20-years lifetime)

Case 1 (feed and products average prices
from July 2025 till January 2026)

Pay Back Period = 7.5 Year.

Internal Rate of Return (IRR) = 11.7 %.

Case II (feed and products prices during
March 2026)
Pay Back Period =3 Year.

Internal Rate of Return (IRR) = 28.3 %
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Nasr Petroleum Company, NPC
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II.  Project Objectives

+» Production of high value petroleum products such as LPG, Naphtha, Jet fuel, Gas oil, to
meet the overgrowing needs of the domestic market from these products.

+* Maximization of the middle products which are more valuable than heavy vacuum Gas oil.

¢ Utilizing the facilities and assets in NPC to install an integrated petroleum industry.

* Reducing Egypt’s reliance on the imported petroleum products.

% Decreasing burden on Egypt’s economy.

III. Project Description

The project is planning to upgrade its existing refinery’s bottom of the barrel by installing a new grass
root Hydrocracking complex.

The new Hydrocracking complex will have a capacity of 1130 KTPA which shall be fed mainly by
vacuum and coker Gas o1l from different units within SOPC and NPC to produce more valuable
products of higher quality to assist in meeting the local market demand from middle distillates
products.

The new hydrocracker is intended to produce the following main products:

s LPG.

«» Naphtha

¢ Jet fuel
Euro 5 Diesel
¢ Sulfur

*
"
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IV. Project Feeds and Products

s Feed:

Feed Capacity (Ton/Year)
HCGO 334,600
HVGO 509,200
HVGO from Asphalt Unit 175,000
HVGO from VDU Unit 175,000
VGO from NPC Unit 111,300

Total 1,305,100
< Products:

Products Capacity (Ton/Year)

LPG 44,700
Naphtha 349,300
Euro 5 Diesel 383,200
Jet fuel 471,000
Sulfur 45,300

Total 1,293,500
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V. Project CAPEX and Economic Indicators

CAPEX has been estimated 1750 MMUSD and include the following:

e EPC Contract
e Pre-operating expenses (basic engineering, license fees and licensor project design package)

e The cost estimate accuracy is +/- 35% and based on unit capacity.

The following are excluded from the CAPEX

e Loan cost, Currency fluctuation and Inflation
e Piling Works

e All auxiliary units

e Spare parts and First fill

e (Custom Duties and VAT
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The Preliminarv Economic Analvsis Bases

e Project Lifetime will be 20 years.

e The Unit Prices for Feed and Products are received from EGPC for the two cases (without premium).

ITEM Case I (average prices from July | Case Il (prices during March
2025 till January 2026) 2026)
USD/Ton USD/Ton
Feed
HCGO 367.7 582.2
HVGO 367.7 582.2
3:1?0 from Asphalt 3677 582.2
HVGO from VDU Unit 367.7 582.2
VGO from NPC Unit 496.85 725.86
Products
LPG 495 540
Naphtha 505 775
Euro 5 Diesel 627.94 1390.27
Jet fuel 701 1480
Sulfur 521 620

e No processing fees are considered

e No Land rental fee is considered

e Stream factor is 350 Day/Year except for the first year, 90% is considered only

e Income Taxes will be 22.5%.

e Straight line deprecation method is considered (5% yearly)

The utilities consumption is considered based on the following.
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NORMAL
UTILITY UNIT
REQUIREMENTS
High Pressure Steam Kg/hr 37480
Medium Pressure Steam Kg/hr 1479
Low Pressure Steam Kg/hr 2751
Condensate Kg/hr 37480
Boiler Feed Water Kg/hr 24900
Cooling Water M3/hr 3727
Instrument air Nm3 11200 (Intermittent)
Nitrogen Kg/hr 1168 (Intermittent)

e Utilities unit prices are based on Enppi historical data.

e The Operation and Maintenance Cost is estimated at 2% of the project capital cost covering:

o Labor and wages.

o Maintenance and spare parts.

o Chemicals and Catalyst.

o Industrial insurance.

e Escalation factors for Feed, Products, Operation Cost and Utilities is considered 3% per year.

e Discount rate is considered at 10%.

e Salvage value will be 20% from CAPEX.

e Working Capital is considered for one month.

e EGP/USD exchange rate is 50.

e The unit is considered part of the existing refinery (not standalone project)
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PRELIMINARY ECONOMIC ANALYSIS FOR NPC HYDROCRAKER UNIT

Economic Model "100% Equity Case” CASE1
[2m6 [ 207 [ 208 | 20 [ 2030 | 2031 | 202 | 2033 | 2034 | 2035 | 203 | 2037 | 2038 | 2039 | 2040 | 2041 | 202 | 2043 | 2044 | 2045 | 2046 | 207 | 2088 |
[ toraL | CAPEX [ OPEX
vears | [0 T v T 2 T 3 T &« T s [ 6 [ 7 [ 8 [ o [ w [ o [ 2 [ m [ w [ s [ w6 [ wv [ 18 [ w [ 20 [ o [ 22 |
Escalation 3.0% 100% 103% 106% 109% 3% 116% 19% 123% 127% 130% 134% 138% 143% 147% 151% 156% 160% 165% 170% 175%
Cash-In |
NAPHTHA 174 199 205 211 217 24 230 27 244 252 259 267 275 2% 292 300 309 31 28 8
Gas Oil-uro 5 27 271 279 287 29 305 31 i 3 33 353 364 35 386 308 410 n a5 448 a1
Jet Fuel 25 371 38 394 406, a1 a1 a4 as7 an 85 499 s14 530 545 62 579 596 614 62
PG 208 249 257 24 272 280 29 »7 306 3is 325 335 345 355 366 377 388 400 412 24
SULPHUR H25 22 %56 274 52 290 299 308 317 327 336 347 351 368 379 390 W02 a4 26 B9 as2
Salvage Value MM US S 3s0 350
Total CashIn (MM US §) 350 E : = 780 892 919 947 975 1004 1034 1066 1,097 1,130 1164 1,199 1235 1272 1310 1,350 1390 1432 1475 1,869
[ Cash-Out
|mvestment Heke 100% 3% 46% 21%
[TIC Investment (MM US'5) - Process HCKU 1750 82 09 359
Preoperating expenses = B
VAT, Custom Duties = B - -
HCGO 121 138 133 147 151 156 161 165 170 175 181 186 192 197 203 200 216 m 229 236
HVGO 184 211 217 2 20 27 24 252 259 267 275 2% 292 300 309 319 328 338 348 359
HVGO from Asphalt Unit o 724 746 768 791 815 39 8.5 9.1 917 945 973 1002 1032 1063 1095 1128 1162 1197 1233
HVGO from new VDU Unit & 7 75 7 79 © 84 5 B 92 94 97 100 103 106 110 13 116 120 123
VGO from NPC Units st @ o o o8 o 72 74 7 7 81 8 36 0 9 9 97 100 103 106
WORKING CAPITAL ar @)
UTILITIES (MM USS'YEAR) 279 251 287 296 05 314 23 33 3 353 364 375 386 397 409 22 434 447 461 415 89
Operation & Maintenance Cost (MM US §) 35 2 E3 3 38 » a 2 [0 “ 3 a7 0 50 51 5 55 6 S5 w0 ol
Total Cash-Out Before Taxes (MM US'S) @ s 809 359 583 621 640 659 6719 99 720 71 764 787 810 s 860 885 92 939 967 97 1026 1017
Net Profit Before Taxes (MM US'S) (582) ®09) @59) 197 m 280 288 297 305 315 24 334 34 354 365 376 387 399 410 3 a5 449 852
Depreciation 1,400 0 K 0 70 0 0 70 70 7 70 7 70 70 70 0 70 0 7 0 70
Income Taxes 25% 2% 5 4 49 51 5 55 57 5 ) 2 66 B 7 7 7 9 8 85 176
Net Cash Flow (MM US ) (382) 09) 359) 168 26 3 29 26 252 260 267 274 32 290 208 307 316 325 34 34 3 363 676
[Discount Factor @ 10% 100% 91% $3% 5% 8% 2% 6% 51% 4% 2% 39% 35% 2% 29% 26% 24% 2% 2% 18% 16% 15% 1% 12%
|Discounted Cost per year (82 36) @%6) 126 154 144 135 126 18 1 103 % % 8 ” n © o 60 6 s 0 83
[Cumutative Discounted Cost (MM US 5) (8) (31 (61) (48 (133) (89 (1059 ©28) 1) am) (©98) o) @ 6 @49) as) o) @) 18 7 126 175 258
[DELTA FEED & PRODUCT 20370 33613 34621 35660 36730 3783 38967 40136 41340 42580 4857 45173 46528 47924 49362 SU8A3 5268 SM39 55587 smad
Project Net Present Value (MM US ) 258

IRR 1.7%




PRELIMINARY ECONOMIC ANALYSIS FOR NPC HYDROCRAKER UNIT

Economic Model "100% Equity Case” CASETl
[2m6 [ 207 [ 208 | 20 [ 2030 | 2031 | 202 | 2033 | 2034 | 2035 | 203 | 2037 | 2038 | 2039 | 2040 | 2041 | 202 | 2043 | 2044 | 2045 | 2046 | 207 | 2088 |
| ToTaL CAPEX OPEX
Years [ o T T2 s T s T e T2 s T e T 0 [ [ 2 | n o[ s 16 1 18 1 0 [ o [ o |
Escalation 3.0% 100% 103% 106% 109% 3% 116% 19% 123% 127% 130% 134% 138% 143% 147% 151% 156% 160% 165% 170% 175%
Cash-In |
NAPHTHA 266 305 31 ) 5 3 ) 364 375 386 398 a0 [ a5 a8 461 45 49 04 519
Gas Oil-Euro § 24 600 618 36 655 75 695 716 ™ 760 [ 506 830 §55 881 907 934 962 91 1021
Jet Fuel 686 785 508 [ 557 5 910 937 965 994 1024 1055 1,086 5 s 1187 1223 1259 1297 1336
LG 237 272 20 X 27 306 315 24 334 344 354 365 376 87 399 aLl a3 36 ) 463
SULPHUR H25 7.6 316 326 35 345 356 366 377 39 400 a2 a5 a8 451 464 478 92 507 22 38
Salvage Value MM US S 3s0 350
Total CashIn (MM US §) 350 - - - 1527 1,748 1800 1854 1910 1967 202 2,087 2150 2214 2281 2349 2419 2492 2567 2644 273 2,805 2389 3326
[ Cash-Out
|mvestment Heke 100% 3% 6% 21%
[TIC Investment (MM US'5) - Process HCKU 1750 82 09 359
Preoperating expenses = B
VAT, Custom Duties = P - -
HCGO 192 219 26 B 240 247 254 262 270 7 286 205 303 35 m 0 5 162 a7
HVGO 292 3 34 354 365 376 37 398 410 3 435 48 62 476 490 520 535 ss1 68
HVGO from Asphalt Unit 10 1147 1181 1216 1253 1291 1320 1369 1410 1453 1396 1541 1587 1635 1684 1786 1840 1895 1952
HVGO from new VDU Unit 100 iis I 2 125 129 153 137 131 [ 150 154 159 163 168 179 184 190 195
VGO from NPC Units ™ o1 9% 9% 9 102 105 109 12 i 1o 122 126 130 134 138 12 146 150 155
WORKING CAPITAL o (©4)
UTILITIES (MM USS'YEAR) 279 251 287 296 05 314 23 33 3 353 364 375 386 397 409 22 434 447 461 45 489
Operaton & Maintenance Cost (MM US ) 35 2 % 3 38 » a 2 [0 “ 3 a7 0 50 51 5 55 56 B 0 ol
Total Cash-Out Before Taxes (MM US'S) @ s 809 359 883 938 966 95 1,025 1,056 1087 1,120 1154 1,188 1224 1,260 1,298 1337 1377 1419 1,461 1,505 1550 1,533
Net Profit Before Taxes (MM US'S) (582) ®09) @59) 644 810 834 859 885 912 939 967 996 1026 1057 1,088 1121 1,155 1189 1225 1262 130 1339 1792
Depreciation 1,400 0 0 0 0 70 0 0 0 0 70 70 0 0 70 70 70 70 0 70 70
Income Taxes 25% 129 16 [ [ 183 159 19 202 208 215 2 29 27 21 252 260 268 2 285 388
Net Cash Flow (MM US ) (s82) ©09) 359) sis o3 662 o2 02 2 743 765 788 811 835 859 885 o1t 938 965 994 1023 1083 1,405
[Discount Factor @ 10% 100% 91% $3% 5% 8% 2% 6% 51% 4% 2% 39% 35% 2% 29% 26% 24% 2% 2% 18% 16% 15% 1% 12%
|Discounted Cost per year 382) 36) @96) 387 D au s 360 w7 31s 25 276 258 20 26 2w 198 185 174 162 152 142 13
[Cumutative Discounted Cost (MM US 5) 68 0y el a2 88) am 8 368 05 1021 1316 1592 1,850 209 2318 2590 278 2914 3087 3,250 3402 354 37
[DELTA FEED & PRODUCT 6430 BTAT0 900.94  927.97  9SS8I 98449 LOI402 L0444 LOSTE  LIOROS 114129 LITSS3 120079 124702 128453 L3307 136276 1A0M64 L4575 148902
Project Net Present Value (MM US ) 37

IRR 28.3%




From: ECS-Amman <amman@ecs.gov.eg>

Sent: Sunday, June 28, 2026 2:49 PM

To: Amman Chamber of Commerce <Info@acc.org.jo>

Cc: ECS-Tafteesh <tafteesh@ecs.gov.eg>; ECS-Arab <arab@ecs.gov.eg>; ECS-Info <info @ecs.gov.eg>; ECS-Invest
<invest@ecs.gov.eg>

Subject: Js il S5 Oleg il gog Al ol Oles Bl 33,3 d90£00 08y LS

Best Regards

Egyptian Commercial Office- Amman
Egyptian Embassy

Address: Mohamed Ali Bedair- Abdoon
Tel: +962 65929737/6

Fax:+962 65929738

Email: amman@ecs.gov.eo




