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o- Introduction

o-1 General

The ability of organizations to innavate is

recognized as a critical factor for their viability,

competitiveness, resilience and renewal, and for

the sustainable development of society.

Adopting an imnovation management system by

an organizalion aims to improve Jis innovation

performance and ability to adapt to changes. A

systems approach can reduce the level of

uncertainty and increasc the feasibility of

achieving desircd results of wmnovaticn

initiatives.

The benefits of implementing an innovation

managemenl system can be:

- increased rcalization of value from ncw

products, services, processes, models, methods,

etc. for the orgamzation and interested patrties,

- enhanced imnovation performance through the

systematic management of innovation activities

under conditions of uncertamnty;

- sustained build-up of innovation capabilities;

- enhanced reputation to attract users,

customers, employces and partners;

- enhanced capability to collaborate (eg. n

value chain or an innovation ecosystem}); .p“

- improved ability to attract funding;

- increased resilience and ability to ?vac in a

dynamic and uncertain cnvironm

This document provides a comfhon language

and framework for organi 'fns to establish

and implement an inmgyation management

system, It can also be y¥éd by:

a) collaborating orgeilizations seeking a shared

framework for 1r¥:§vatmg together;

b) organizatigns secking confidence m the

mnovatlon sapability of current and potential
rf lers or other interested parties;

¢) fusfders, donors and investors seeking

coqﬂgnce in the innovation capability of a

ﬁ)ndmg applicant or partner organization;

d) policy-makers and government authorities

aiming to promote innovation activities at local,

regional and national levels.

The requirements in this document are not

always an effective basis for the evaluation of

newly formed organizations.
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*-2 Innovation management principles

This document references the eight innovation
management  principles,  described  in
1S0 56000, that are the foundation of the
innovation management system. The principles
are as follows:

- Realization of value: Value, financial or non-
financial, is realized from the deployment,
adoption and impact of new or changed
solutions for interested parties.

. Puture-focused leaders: Leaders at all levels,
driven by curiosity and courage, challenge the
status quo by building an inspiring vision and
purpose, and by continuously engaging people
to achicve those aims.

- Strategic direction: The direction for
innovation activities is based on aligned and
shared objectives and a relevant ambition level,
supported by the necessary people and other
TESOUICES,

- Culture: Shared values, beliefs and
bchaviours, supporting openncss ta change,

risk-taking and collaboration, cnable the
coexistence of creativity and effective ,\u
execution.

- Exploiling insights: A diverse rzmga,'aof
internal and external sources are ta
systematically bujld insightful lmowl&igc and
to exploit stated and unstated n
- Managing uncertainty: Uncert

¢xpcrimentation and
iterative processes, in a portfolio of
opportunities. o

- Adaptability: ()‘ﬁangeﬂ in the context of the
organization dyy‘re addressed by the timely
adaptation of  structures, processes,
competegces and value realization models to
maxi innovation capabilities.

Syq-: s approach: Innovation management is
bhsed on a systcms approach with interrelated
and interacting elements, and regular
perfonmance evaluation and improvements of
the system.
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*-3 Innovation management system

*.3-1 General

An innovation management sysiem is a set of
interrclated and interacting elements with the
purpose of realizing value, both financial and
non-financial. Value is realized by systematic
and iterative innovation processes to identify
opportunitics, create and validale concepts, and
develop and deploy solutions for users,
customers and other interested parties.
Opportunities can, for cxample, be based on
current or {uture, stated or unstated needs. The
system can be applied (o exploring and
exploiting both new and cxisting opportunities.
The management system elements are
described under the main clauses in this
document: context of the organization (sce
Clause 4), leadership (see Clause 5), planning
(see Clause 6), support (see Clause 7), operation
(see Clausc 8), performance evaluation (see
Clause 9) and improvement (see Clause 10), sec
Figure L.
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Context [Clause 4)

Leadership [Clause 5]
{o i) BaLdi

(L wd) S

Planning (Clause &)
(% 23} Lagmsale

A\

Support (Clause 7)
(2] ek

Evaluatlon {Clause 9) {5 ) .22
Improvement (Clause 10)
(80 23] pasnh

; JY

Figure 1 — Representation of tl\eﬁiﬁ’:ovaﬁun management system

with references to

uses in this document
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3.
The management system elginents can be
gradually adopted to 1 ent the sysiem
according to the contgxp’and maturity of the
organization. )
Ultimately, the effedfive implementation of the
innovation magsgement system relies on the
lcadership ommitment by top management
and othery leaders al 2ll levels in the
orgarlizzﬁon.
The ifhovalion management system is founded
ogthe concept of Plan-Do-Check-Act (PDCA).
¢ PDCA model provides an iterative process
for the organization to achieve continual
improvement of the system.
The clauses of this document are grouped in
relation to the PDCA cycle as follows: Plan (see
Clause 6), Do (see Clauses 7 and 8), Check (sce
Clause 9) and Act (see Clause 10).
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¢-3.2 Managing uncertainty and risk
Innovation initiatives include different degrees
of variation and uncertainty. Uncertaintics can
be related to, for example, uscr acceptance,
technical feasibility, manufacturing constraints,
regulatory condilions, market potential and
organizational constraints.

Innovation processes are characterized by
experimentation and leaming, As the processes
progress, new knowledge and insights are
gained, and uncertainty is reduced. Innovation
processes are flexible and adaptable to the typcs
of innovations the organization seeks 1o
achieve.

Innovation initiatives involve risk and not all
initiatives will achieve snccessful innovations.
However, discontinued initiatives are an
integral part of the innovation processes and
sources of lcarning as input to future innovation
activities,

The acceptable level of risk is dependent on the
innovation ambition and strategy, the

29

organization’s capability, and the types pf”

innovation addressed by the organization. Ay

The management of uncertainty and risk gan be
addressed by different appmacl-l?s?l (e.g.
iterative processes, systematic equgﬁaentamn
partnering, innovation > pertfolio
diversification). By appl jdg a  systems
approach, interdependencig? and uncertainties

Organizations cam-also address the balance
between pursumf opportunities and the related
risks, includfe the risk of innovating versus the
risk ol n&lzfnnovating

%?ﬁanagement levels
AR innovation management system operates
Across strategic, tactical and operational levels.

The relationships among the different levels
(see Figure 2) can be described as follows:

- The innovation intent (see Clause 4) at the
strategic level helps to determine the scope of
the innovation management system and forms

Sobally oadS1 313 YT
My ) e Bglize il AN @l adsd
‘_;,.d-l} paszadl Jyds ol b e oD Jm,g .1}
peilly 3l DUy Lumdiizh by Jally aiadl ;,49_4_11
‘f’«.....!a...'-l
sda P pay lally il LS@?'}&{IJ.; Lhat
O T L FP T ._,%*9,, eSS (ot
PUICTACCR AR c‘_ﬁi—‘k@b} Byl AW Sldes
\? Jghaif ) slacdl s
A Lgng d-ﬁa?; ol o SV sk il
oo by %y Lt RPURCRIN R TR URRER Y
ety s AeS pascad kel jitany SISV ilies
o
g-f"ﬁ"; SN gl o Syl Jolill (g2n i
Lgae Jatazr g 1K slyly alackl il 6y

RS

ke Silomgis W oo lially udM e Jeladt S
psty WTadly gt Lyadly S wllaah )
a4b K Rl Longin Bulas S ag (SSRGS Ui

J“:,l'i l,g__; Lﬁjhb 'L‘..ALJJ w?—lij \..ulul 2l

oA it e Ul ae Jatedl Ll e Sy
A e S Bl s g W dagd by
SN pe

Bl Sy g Y-

T T e RPN B

;K‘;‘jl Jh,]} sl L ._:;L‘.}:,m“ b o CAU?.-J" I...Mj Jg‘_
P LS (Y



the basis for establishing the innovation
strategy.

- The scope (see Clause 4) scts the boundaries
and applicability of the innovation management
system.

- The innovation policy (see Clausc 5) provides
a framework for setting the innovation strategy
and objectives. The innovation policy can
complement other management system policies
in the organization.

The innovation strategy (see Clause 5),
including strategic innovation objectives, is
based on the innovation intent, is aligned with
the innovation pelicy, and provides a
framework for sefting tactical innovation
objectives and establishing  innovation
portfolios.

- The innovation objectives (see Clause 6} at the
tactical level are consistent with the innovation
policy and strategy.

- The innovation portfolios (see Clause 6) are
aligned with the innovation strategy and
objectives and consist of a set of mnovation
initiatives.

I'\)
- The innovation initiatives (sce Clause ) agi’?

established at the opcrational level. )
The innovation processes (see Clause §) are
also cstablished at the operationalJicvel to
pursue innovation initiatives. Th e flexible
and adaptable to cach individua) hitiative.
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Scope . [nnovation Intent S i
{Clause 4) {Clause 4) {t 14
w (£ ) Jubi
Ea'f’i :
"E — Innovation strategy i Innovation policy
—— (Clause 5) (Clause §)
(o 1:3) JSaW imigt (o ) K1 2,
s [nnovation P— Innovation objectives
g :'i portfolios —— (Clause 6}
& (Clause 6) il it
ke N
———————— (1”& o —— —— A —————————— v Wl Sy R AR ————
i
X — [nnovation initiatives Ingowatien
e » (Clause B) ’ processes
[ (Clagq EL
< (A ) JSa! <ol n 20 8530 <
") 33 1{;’
Key -.y?
Gl A
determines ‘\")#
3
a2
! oF
relationship or input a lcvcls
N s o Joe S 5P
Figure 2 — K diresentation of the management levels and their relationships

x

< with references to the clauses in this document
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4 gﬁﬁnnship with other management
systom standards
] gement  system  standards  (MSS)

tomplement each other but can also be used
independently. The innovation managemcnt
system can be implemented together with other
management system  disciplines, helping
organizations to balance the exploitation of
existing offerings and operations, with the
exploration and introduction of new offerings
and ways of working.
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This document applies the 1ISO/IEC Directives,
Part 1, Consolidated 1SO Supplement
Annex SL, Appendix 2 harmonized structure
for MSS. The harmonized structurc provides
identical clause numbers, clause titles, text, and
common terms and core definitions Lo be used
by all MSS within the ISO portfolio. This
structurc enables an organization to align or
intcgrate its innovation management system
with the requirements of other MSS.

Other standards on innovation management
developed by ISO/TC 279 provide additional
support and guidance for organizations.
Summaries of these standards are described in
Annex A.

*.5 Contents of this document

This document contains the requirements used
to evaluate conformity. Conformity to this
document can only be claimed when ail its
requirements are implemented and fulfilled by
the organization.

An organization is not cxpected to structure its

innovation management system ot documented
information to be aligned with the clausg

structure of this document. Y
In this document, the following terms arghsed
- “shall™ indicates a requirement; }\

- “consider” indicates reflecting ypdn possible
actions before making a decisiags”’

- “can” indicates a possibililyy
A “Note” is used for inf:?'ﬁ{ion, clarifying the
associated requirement;
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DJS 180 56001:2026

Innovation management system —

artienaay glag

Q\e.lhﬂ.l — )\s,'.!'ﬂ 5)‘3} fw

JuEl =

This document specifies requirements for an .S sl LSV i) pllai Zolilaze 25540 ada sud

Requirement
1- Scope
innovation managemeni system that an
organization can wuse to develop and

demonstrate its innovation capability, enhance
its innovation performance, and realize value for
users, customers and other interested partics.
The rcquirements in this document are generice,

This document is applicable to any
organization, regardless of type or size, products
and services provided, or the types of
innovations and innovation approaches used.

2- Normative references

The following referenced documents are
indispensable for the application of this
document. For dated references, only the edition
cited applies. For undated references, the latest
edition of the referenced document (including
any amendments) applies. Indexes for publlsh
standard can be found in JSMO’s library. _

- 180 56000, Innovation managcn}mt —
Fundamentals and vocabulary. ?
\‘bi’

.}
3- Terms and deﬁmnoy

For the purposes of th]iw\gumcnt the terms and
definitions given  ip’ ISO 356000 and the
following apply. _;s

ISO and IE;*?"Vmainlam terminology databases
for use y¥ standardization at the following

addr

5‘%0 Online browsing platform: available at
https:/‘www.iso.orglobp

available at

IEC  Electropedia:
https://www electropedia. org/
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innovation

new or changed
redistributing value
Note 1; Novelty and value are relative to, and
determined by, the perception of the organization
(clause 3-2) and relevant interested parties (clausc 3-
3).

Note 2: An innovation can be a product, service,
process (clause 3-9), model, method, etc.

Note 3: Innovation is an outcome. The word
“innovation” sometimes refers to activities or
processes resulting in, or aiming for, innovation.
When “innovation™ is used in this sense, it should
always be used with some form of qualifier, e.g.
“innovation activities”.

[SOURCE: ISO 56000:2020, 3-1-1, modified
-~ Note 4 to entry deleted.]

3-2

organization

person or group of people that has its own
functions with responsibilities, authorities and
relationships to achieve its objectives (clause 3-
[},

Note 1: The concept of organization includes, but is

entity, reahzing or
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firm, enterprise, authority, partnership, charity |
institution, or part or combination thereof, wiegther
incorporated or not, public or private.

Note 2: If the organization is part of a la&er entity,
the term “organization” refers only gﬂ; part of the
larger entity that is within t? scope of ihe
innovation {clause 3-1)manage .3? nt system (clause
3-5).

Note 3: Organizational { fions can include, for

example, research a;%@'elopmem human
resources, finance, s, marketing and operations,

33 =

interested F}?‘Y {preferred term)

stakeholdey (admitted term)

person pf organization (clause 3-2) that can

affect be affected by, or perceive itself to be
cted by a decision or activily

ote: Tnterested parties can include, for example,
uscrs, customers, suppliets, partners, innovation
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ecosystems, funding organizations, investors,
universities and public authorities.

34

top management

person or group of people who directs and
controJs an organization (clause 3-2) at the
highest level

Note 1: Top management has the power to
delegate authority and provide resources within the
organmization.

Note 2: If the scope of the management system
(¢lause 3-5) covers only part of an organization,
then top management refers to those who direct and
control that part of the organization.

3-5

management system

set of interrclated or interacting elements of an
organization (clause 3-2) to establish policies
(clause 3-6) and objectives (clause 3-7), as well
as processes (clause 3-9) to achieve those
objcetives

Notc 1: A managcment system can address a
single diseipline or several disciplines.

Note 2: The management system elements include
the organization’s structure, roles and
respongibilities, planning and operation.

36

policy A3
intentions and direction of an organizatiqﬁ"
{clause 3-2) as formally expressed bg,hs top
managcment (clause 3-4) }

3-7 ?

objective 2 p}‘
result to be achieved
Note 1: An ob]ectwe ca‘tj
operational.

Note 2: Objective relate to different
disciplines (suckas finance, health and safety, and
cnwronmcnt hey can be, for example,
organizatige-wide or specific to a project, product
or procgss (clause 3-9),

: An objective can be expressed in other

s, €.4. as an intended result, as a purpose, as an
operatxcnal criterion, as an innovation (clause 3-1)
objcctive or by the usc of other words with similac
meaning (¢.g. aim, goal, or target).

Note 4: In the context of innovation management
systems {clausc 3-5), innovation objectives are set by
the organization {clause 3-2}, consistent with the
innovation policy {clause 3-6), (o achieve specific
results,

strategic, tactical, or
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3.8

risk

effect of uncertainty

Note 1: An effect is a deviation from the cxpected
— posilive or negative.

Note 2: Uncertainly is the state, even partial, of

deficiency of information related to, undenstanding
or knowledge of, an evemt, 1§ consequence, or
likelihood.

Note 3: Risk i8 often characterized by reference to
potential events and comsequences, or a combination
of these.

Note 4: Risk is often cxpressed in terms of a
combination of the consequenccs of an event
(including changes in circumstances) and the
associated likelihood of occurrence.

39

process

set of interrelated or interacting activities that
uses or transforms inputs to deliver a result
Note: Whether the result of a process is called an
output, a product or a service depends on the context
of the reference.

3-10
competence
ability to apply knowledge and skills to aclu@é
intended results i
_j,i’

g
3-11 ,}ﬁ
documented information N

information required to bg aitolntrollod and
maintained by an organlzatwh (clause 3-2) and
the medium on which it ﬁontamed

Note 1. Documr:nlq(f? nformation can be in any
format and mcdlaﬁad from any source.

Note 2: lflmcntcd information can refer to;

g) the rrﬁlagcment system (clausc 3-5), including

rcla rocesses (clause 3-9);

l:%tn ormation created in order for the
erganization to operate (documentation),
¢) evidence of results achieved (records).

.12
performance
measurable result
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Note 1: Pertormance can relate either to quantitative
or qualitative findings.

Note 2: Performance cap relate to managing
activilies, processes (clause 3-9), products, services,
systems or vrganizations {clause 3-2).

3-13

confinual improvement

recurring activity to enhance performance
(clause 3-12)

3-13

effectiveness

extent to which planned activities are realized
and planned results are achicved

3-15

requirement

need or expectation thal is stated, generally
implied or obligatory

Note 1: “Generally implied” means that it is custom
or common practice for the organization (clause 3-
2) and interested partics (clause 3-3) that the need or
expectation under consideration is implied.

Note 2: A specified requirement is on¢ that is

stated, ¢.g. in documented information (clause 3-1 l.)Y?\ 5’

~

59

e-”

3-16
conformity
fulfilment of & requirement {clause 3{,%

‘3\"5
3-17

'
nonconformity ? j
non-fulfilmeni of a roqg}?ﬁncnt {clause 3-15)
Y

3-18 7 ’

correetive actloy

aclion to eWminate the cause(s) of a
nonconfo {(clause 3-17} and to prevent

recurrenge

e

Y
andit
systematic and independent process (clause 3-9})
for obtaining evidence and evaluating it
objectively to determine the extent to which the
audit crileria are fulfilled
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Note 1: An audit can be an internal audit (first
party) or an external audit {second party or third
party), and it can be a combined audit (combining
two or more disciplines).

Note 2: An internal audit is conducted by the
organization (clause 3-2} itself, or by an cxternal
party on its behalf.

Note 3: “Audit evidence™ and “sudit criteria” are
defined in ISO 19011,

3-20
measurement
process (clause 3-9) to determine a value

3-21

meonitoring

determining the status of a sysiem, & process
(clause 3-9) or an activity

Note: To determine the status, there can be a need
to check, supervise or critically observe.

4- Context of the organization

4-1 Understanding the organization and its

4

context
The organization shall determine: 39
a) exlernal and internal issues that are flevant

to its purpose and that affect its_ability to
achieve the intended result(s) ot;‘)a.;gb innovation
management system; i

b) whether climate change jg A relevant issue;
¢) areas of opporruniy or potential value
realization. Y

Note 1: Issues can{ﬁve a positive or negative
impact on the orgadization and be related to past
experiences, L%ﬁem situations and future forccasts.
Note 2: Exwenal issues can be related to, for
example, 'ﬂvolitical, economic, markct, social,
wch:;ng;p' ical, legal, regulatory, standurds,
en%d nmental and ethical factors; whether local,
regronal, national or intcrnational.

Note 3: Intemal issues can be related to, for
example, the organization’s vision, mission, values,
culture, finance, people, practices, value reatization
maodels, capabilities, resources, governance and
performance.
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4-2 Understanding the necds and
expectations of intercsted parties

The organization shall determine:

a) the ipternal and externa) interested parties,
both current and potential, that arc relevant to
the areas of opportunily and the innovation
management system,

b) the relevant needs, expectations and
requirements, both current and anticipated, of
thesc interested parties;

¢} which of these nceds, expectations and
requirements will be addressed through the
innovation management system.

Note 1: Needs and expectations can be stated or
unstated.

Note 2: Relevant intercsted parties can have
requirements  related to  climatc  change,
environmentsl and social impacts, governance and
ethics.

Note 3: Interested parties can include, for example,
users, customers, pariners, suppliers, competitors,
associations, academia, rcgulators, anthorities,
employees, owners and investors.

4-3 Determining the scope of the innovation
management system

4-3-1 Innovation intent

intent, considering the areas of opportunit ty>and

the needs, expectations and rcqmrcgl its of

interested partics.

The innovation intent shall b@fmallable as

documented information.

Note: The innovation intent pwfesscs the aspiration

of how innovation activitip# can contribute to the

purpose and strategic digction of the organization.

It ¢an include scenarjdsot what value can be realized

in the arcas of unity.

4-3-2 Scope of the innovation management

system -

Thc orgapization shall determine the boundaries
licability of the innovation management
to establish its scope.

45_11611 determining this scope, the organization

shall consider;

a) the external and intemal issues and areas of

opportunity referred to in clause 4-1;

the needs, expeclations and requirements

referred to in clause 4-2;

¢) the innovation intent.

/
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The scope shall state what is covered in terms of
offerings, processes and operations,
organizational structures and functions, and
geographical locations, as applicable.

The scope shall be available as documented
information.

4-4 Innovation management system

The organization shall establish, implement,
maintain and continually improve an innovation
management system, including the processes
and other management system elements needed
and their ipteractions, in accordance with the
requirements of this document.

5- Leadership

5-1 Leadership and commitment

5-1-1 General

Top management shall demonstrate leadership
and commitment with respect to the innovation
management system by:

a) taking accountability for the effectiveness
and efficiency of the innovation management
system;

b} ensuring that the innovation intent, policy,

strategy and objectives are cstablished, and arr:;;‘)

compatible with the strategic direction of
organization; 3 ‘5
¢) cnsuring the integration of the innp’@allon
management system requirements %nm the
organization’s structure and busi Processes,;
d) ensuring that the resourees feeded for the
innovation management sy,sym are available;
e) communicating the i _;)?p ortance ol effective
innovation managemeytand of conforming to

the  innovation 5% managcmont  system
requirements; '
f) ensuring tpat the innovation management

system achjeves its intended result(s);

g) enggging, directing, empowcring and
su g persons tc contribute to the
ciiyctivencss of the innovation management
s)‘stem

h) promoting continual improvement;

i} encouraging and supporting leaders at all
levels and other relevant roles to demonstrate
their leadership and commitment, as it applies to
their areas of responsibility.
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Note: Reference to “business” in this document can
be interpreted broadly to mean those activitics that
are core to the purposes of the organization's
existence.

5-1-2 Focus on value realization

Top managcment shall demonstrate leadership
and commitmeni with respect to  value
realization, by ensuring:

a) that a focus on sustained value rcalization,
both financial and non-financial, is maintained
as the overall purpose of the innovation
management systeimn;

b) the implementation of innovation processes
that are capable of realizing value under
conditions of uncertainty.

5-1-3 Change management

Top management shall demonsirate leadership
and commitment with respect to change
management by:

a) delermining the meed for change and
adaptation to achieve innovation success;

b) creating awarcness and communicating the
importance and need for change and adaptation;

¢) ensuring that pcoplc are engaged and
prepared for change and able to adapt.

Note: Change management can be l'ciz‘lglfila o
implementing th¢ innovation managementSystem
and can be applied upon deploying inan, tions.

. ol
5.2 Innovation policy e
5-2-1 Establishing the innovgtion pelicy
Top management shall estghlish, implement and

a) expresses a cp}l?mtmcnt to innovation
activities;

b) is appro
organizatio

ﬁ‘e to the purpose of the

a framework for setting the

c) proy

innovakon strategy and objectives;

d) qofludes a commitment to meet applicable
rgq irements;

é] includes a commitment to continual
improvement of the innovation management
system.

Notc: The innovation policy can consider the
innovation management principles, and include
ethical, sustainability, social and  other
commitments.
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5-2-2 Communicating the innovation pelicy
The innovation policy shall:

a) be available as documented information;

b) be communicated and undcrsiood within the
organization;

¢) be available to interested parties, as
appropnale.

5-3 Innovation strategy

5-3-1 Establishing the innovation strategy
Top management shall establish, implement and
maintain one or more innovation strategies that:

a) express the purpose of innovation activities,
the strategic innovation objeclives and how to
achicve them,

b) determine and provide the necessary support,
ineluding the allocation of resources,

c) are compatible with the strategic direction of
thc organization;

d) are based on the innovation intent and aligned
with the innovation policy;

e) determine the arcas of opportunity to explore
and exploit;

f) provide a framework for sctting tactical and

operational  innovation  objectives, and
establishing  innovation  portfolios ﬂgﬁ}
innovation performance indicalors; Y

g) arc consistent across unils, 18"9%1" and
functions, as applicable; 3

h) are flexible and adaptable, \ﬁj’

i) arc monitored, reviewed agtf updaled, as
appropriate, based on p} ¢ innovation
performance.
Note; An innovation éﬂ%;l;g}' can support the
strategic direction of t]}??irgamzatmn or challenge it

by providing an -i‘tumatwe or more visionary
direction.

5-3-2 Cummﬁ(ﬂcanng the innovation
strategy. .J

The ingofvation strategy shall:

a) hefivailable as documented information;
E‘f\he communicated, understood and applied
within the organization;

¢) be available to inlcrested pariies, as
approptiate.

5-4 Innevation culture

Top managetment shall determinc and promote
the organizational culture needed to support
imovation activities by:
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a) analysing the current culture as part of
understanding the intermal context of the
organization,

b) considering the innovation intent, policy and
strategy;

¢) encouraging leaders at all levels to
demonstrate their leadership and commitment,
and act as role models;

d) enswing competence development,
awareness, engagement and communication, as
appropriatc,

e} considering the following characteristics, as
appropriate:

1} enabling the cocxistence of creativity and
effcctive execution;

2) openness to change, risk-taking attitude,
collaboration and co-creation;

3) exploiting insights, focus on users and value
realization;

4) exploration and experimentation to acquire
new knowledge and competence,

- 5) questioning of assumptions and established
conditions;

6) diversity of parlicipation and respect for
different perspectives;

based analysis and decision-making; A%
8) encouragement of feedback and cm:gl.fﬁuous
learning; 3

9) the ability to work with guity and
uncertainty. '

Note: Organizations with an 'iovation culture
frequently have mmm-wg Jeaders who are
driven by curiosity and.e#lrage, motivate through
purpose, promote scg new knowledge, act as
coaches and mentord, demonstrate design and other
good practices, filitate learning from successes
and failures, ﬁd encourage, empower, Iecognize,
and incenlizgze innovators and teams.

5-5 Role¥, responsibilitics and autherlties

T gement shall ensure that the
responsibilities and authorities for relevant roles
are assigned, communicated and understood
within the organization.

Top management shall assign the responsibilily
and authority for:

a) ensuring that the innovation management
system conforms lo the requirements of this
document,

7) balance of assumption-based and evidencey”
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b) reporting on the performance of the
innovation management system and on

opportunities for improvement to top
management;

¢) the management of the relevant management
system  elements, including innovation
portfolios, organizational structures,
collaboration, innovation initiatives and

innovation processes;

d) decision-making at all levels.

Note: Responsibilities and authorities can be
assigned to dedicated roles (e.g. innovation
management professionals) or added to other
established roles in the organization.

6- Planning

6-1 Actions to address risks and opportunities
6-1-1 General

When planning for the innovation management
system, the organization shall consider the
issues referred to in clause 4-1, the nceds,
expectations and requirements referred to in
clause 4-2, and the innovation strategy referred
to in clause 5-3, and delerminc the risks and
opportunities that need to be addressed to:

a) manage the associaled uncertainhgs,
including the level and type of acccptedjﬁkﬁ
S

b) give assurance that the\uﬁnnova‘riun
management system can achi?Pa “its intended
result(s);

¢) enhance desired efft
reduce, undesired effeg

d) achieve continua) jidp
S

Note: In the di sggai?ﬁc of innovation management,
nppommitiesg,‘os generally congidered before risks.

6-1-2 Pl cng actions
The o§p rization shall plan:

address

t( and prevent, or

rovement.

a) Actions  to these risks and
‘apportunilies;

b) how lo:

- integrate and implement the actions into its

innovation management system processes;

- evaluate the eflecliveness of these actions.
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6-2 Innovation ebjectives and planning to
achieve them

6-2-1 Innovation objuctives

The organization shali establish innovation
objectives at relevant lunctions and levels.

The innovation objectives shall:

a) be consistent with the innovation policy and
stratcy;

b) be measurable (if practicable);

¢) take into account applicable requirements;
d) be monitored;

¢) be communicated and understood;

f) be updated as appropnate;

) be available as documented information.
6-2-2 planning to achieve ebjectives

When planning how to achieve its innovation
objectives, the organization shall determine:
a) what will be done;

b) what resources will be required,;
the =%

7

¢) who will be involved, considering
relevant interested parties;

39

.f?*
cvalu@ﬁz and, if

d) who will be responsible;
¢} when it will be completed;

f) how the results will be
applicabie, protected,

£} how il will realize value. 'sb

6-3 Planning of changes - ”’

When the organizatinn\;gﬁzmunes the need for
changes to the innoygtion management system,
the changes shall-be carried out in a planned
mannct. X4

6-4 lnnovaiﬁﬁ portfolio

The org {fation shall establish, implement and
!Tldl ? ne or more portfolios of innovation

g; tves that:

re aligned with the innovation strategy and
Objectives;

b) include defined criteria to evaluate, improve,
and prioritize the portfolio and its imitiatives;

¢) consider innovation and other portfolios, as
applicable.
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Note 1: Innovation portfolios can be established to
realize synergies, including, for example,
possibilities for re-usc and optimization of
resources, technologies, platforms and processes.
Note 2: Innovation portfolio criteriacan include, for
example, a balance of rsk versus return, value
versus effort, degrees of novelty, types of
innovations, technology readiness levels, ranges of
time hotizons, different areas of opportunity, current
versus ncw users and customers, and opportunitics
close to, adjacent to or beyond the current offerings
of the organization.

Note 3: The organization can have imnovation
portfolios at strategic. tactical or operational Jevels.

6-5 Organizational structures

The organization shall establish, implement and
maintain organizational structures that:

a) are adaptable and appropriate for achicving
the intended resulis of the innovation
management sysltem;

b) are aligned with the innovation strategy and
objectives;

¢} consider the need for separated organizational
structurcs dedicated to innovation activities, as
appropriate.

|
Note: Organizational structures can take the fm'yi">

of, for cxample, a depariment, an innovgion
laboratory, an incubator, an accelerator #8r an
ceosystem. b

6-6 Collaboration o

The organization shall establish,; approash for
the management of inte and external
collaboration that: ;

a) cxpresses the purpgsé of collaboration, the
collaboration objcqﬁas and how to achieve
them;

b} is aligned 'fﬁ the innovation strategy and
objectives; Yw

c) cm]?'cfers cxisting competences  and
resoury
d) nsiders issucs related to imtellectual
&*bperty,

¢) considers the importance of respect, openness
and trust between parties;

f} is communicaied and understoud within the
organizarion, as appropriaic.
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Note: An approach can include, for example, the
strategic relevance and scope of collaboration,
identification and selection of ¢ollaboration parties,
innovation ccosystems, and the implementation and
communication of collaboration activitics.

7= Support

7-1 Resources

7-1-1 General

The organization shall determine and provide
the rcsources needed for the cstablishment,
implementation, mainicnance and continual
improvement of the innovation managcment
systemn.

When determining and providing resources, the
organization shall consider:

a) the innovation strategy and objectives;

b) a flexible and adaptable approach;

c) the capabilities of, and constraints on,
existing intemal resources,

d) what needs to be established or obtained from
external providers or through collaboration;

¢) the need for securing and prodecting resources
for innovation activities as distinct from other
activities.

7-1-2 People

The organization shall determine and pr%vff

the people needed for the tive
implementation of the innovation ma@a];emenl

system, and consider:
a) people development w:y\} regards to

innovation aclivitics;
h) the necd for inccntivw recognition;
¢) the diversity of peoplefand teams;

d) the ldcmlﬁcagéﬂ and protection of

jnnovators, as ne -\ary,
g} establishi @%} terms and conditions for the
ownership offdeas and intellectual property.

7-1-3 Tiy
The ization shall allocatc and protfect
s lime for innovation activities and
Iining, as appropriate.

7-1-4 Finance

The organization shall determing, provide and
monitor the financial resources needed for the
effective implementation of the innovation
management system, and consider:

a) the financial nsks and opportunities
associated with ipnovation activities;
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b) establishing funding principles and criteria
for innovation activities and portfolios;

¢) the allocation and protection of dedicated
financial resources for innovation activities;

d) a flexible and adaptable funding approach
that covers planned and unplanned innovation
activitics,

Note: Funding principles and criteria can be the
balance of, for example, funding across different
time horizons, different levels of risk and types of
innovations, and internal and cxternal sources of
funding.

7-1.5 Infrastructure

The organization shall determine, provide and
maintain the infrastructure needed for the
effective implementation of the innovation
management system, and consider:

a) the need for separate or shared infrastructure;
b) regularly evaluating advances in

infrastructure, including developments in
technology.
Note: Infrastructure can be physical or virtual,

internal ot cxternal, and can be obtained by, for
example, outsourcing and partnering, and from an
innovation ecosystem.
7-1-6 Knowledge
The organization shall establish an approach
the management of knowledge needed fgi the
effective implementation of the igugvation
management system, and consider:

a) identifying, capturing, classifymﬁ" protecting,
sharing and utilizing releyght kuowledge,
whether external or intemalyfacit or explicit;

b) leveraging knowledg# gained from past and
current  innovatiogy’ activities, including
successes and failpites

c) acquiring?;b\nowledge in new areas, from
multiple gt diverse sources, as relevant to
curtent Fand  potential  future

actlvw’:s,

¢}>ﬁ1e level and means of confidentiality.

#-1-7 Intellectual property

The organization shall establish an approach for
the management of intellectual property needed
for the effective implementation of the
innovation management system, and consider:
a) monitoring and analysing disclosed
intellectual property that is relevant for the
organization to avoid potential infringements;

innovation
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b) identifying intellectual assets 1o be pretected;
¢) clarifying ownership of intellectual property;
d) maintaining and periodically reviewing an
inventory of intellectual property.

Note 1. Intellectual property can include, for
example, inventions, techmologics, literary,
scientific or artistic work, symbols, designs,
processes, methodologies, names or images,
soltware, data and know-how.

Note 2: The approach for the management of
mtcllectnal property can include, for example,
specifying how to realize valuc from intellectual
property, idenlifying opportunities, creating
awareness, communicating and providing training.
7-1-8 Tools and methods

The organization shall determine, provide, and
maintain the tools and methods needed for the
effective implementation of the innovation
management system, and consider:

a) appropriate tools and mecthods supporting
different types of innovations and innovation
activities;

b} creating awarcness and providing training.

Note: Tools and methods can include, for cxample,

back casting, ethnographic research, scenari k2

planning, foresight, brainstorming,  strate
intelligence, design thinking, TRIZ, road magping,

customer surveys and/or business model teryplaies.
7-2 Competence f

The organization shall: 2
a) determine the necessary . etence for the
effective implementatiogy"of the innovation
management system &Pﬁmon(s) doing work
under its control x{hﬁ affects its innovation
performance;

b) ensure thatghese persons are competent on
(he basis o n%x;mpﬁaw education, (raining or
cxpericnge?

¢) whgte applicable, take actions to acquire the
negessary competence and evaluate the
g¥fectiveness of the actions taken.

Appropriate documented information shall be
available as evidence of competence.

Nole 1: Applicable actions can include, for
example: the provision of traiming (o, the mentoring
of, or the re-assignment of currently employed
persons; or the hiring or contracting of competent
persons.

L B3 RV L ERR TS

Ll b 3 B S et il (o

KA KL g (g

g Wanrtony o Sah RS g5 wdtly Jola- Y1 (3
SN U e e 3 S S ot 1Y Al Ye
bty syl ddl ol dpadatt Sl 280 Juasliy Lol

Apih Bakiy Uy et ty sl o ey enplly Sl
TS PRI IR AU AN E PRI VI @ﬁb
gty oA totdy (i Sl TS e Tl J!ﬁ! S At
uyfr 2853 1 Jelsds

Wf aysdlt A=Y=V

S ity AN Je amwyjll sl slad Je g
fgh b Bhele e -\fl;@%_‘,li.z‘:'l i) pllas 3ulad 2V
K )g, ke e Al el cga

>\,> Ay

£ N P R o

’: 1
jé;‘igzﬁljfﬂitllhh yh’d LJ; i;iﬂdu JJBJ?IEPL:J it :ali’-jkﬁ

hanly g b 2y Slag Ll ey 3RS iy
ISl o Lmging | garmat 4Ky itV ST cadt
Sl 5 ket g, AeMazty el 2l ey (TRIZ) 20521
et ol

PRV /I BLY

Pk Ll e L

il ISV B1s] ok g 2 o UaSCH pud (
A pilly WS GF calatall (oY) el sl
(S bl e aghes

pyrlls wladh s 2y btV eYga BeliS" Do (o
nedalt 5y

poaiiy cyllahl AU S 20U St Y S (2
cetasVl Le (e Yl eda Al

Bl e |8 Ruslis W e laglne by Caft

st iy 1 e o Bkl Gl Y i Y AaaShe
o ilat g1 Loyt g cipdtdt Cadegdt (a5 ol sl oyl ff

ST ausnd
. -

oy



NIJS I1SC 56001:2026

Note 2: Competence can be a mix of, for example,
design, cngineering and business competence
relevant to the context.

7-3 Awarencss

Persons deing work under the organization’s
conirol shall be aware of:

a) the mmnovation intent, policy, strategy and
objectives;

b) the meaning of innovation and the importance
of innovation activities;

¢) their contribution to the effectiveness of the
inpovation managemeni system, including the
benefits of improved innovation performance;
d) the implications of not conforming with the
innovation management system requirements.
7-4 Communication

The organization shall determine the internal
and external communications relevant to the
innovation management system, including:

a) on what it will communicate;

b} when to communicate,
¢} with whom to communicate;
d) how to comemunicate;

) who communicates.

-2
7-5 Documented information _f}a
7-5-1 Genersl 3
The organization’s innovation a’.5.i!lj';.nagt‘:mt:nt
system shall include
a) documented mformat;oy\iqulred by this
document;
b} documented inform@fion determined by the
organization as baing necessary for the
effectiveness of the innovation management
system. 9
Note: The _ﬁt of documented information for an

nnovarie agement system can differ from one
orga ization to another due to:

ic ize and maturity of the organization and its
of activities, processes, praducts and services;
E thc complexity of processes and their interactions;
- the competencce of persons.
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7-8-2 Creating and updating documented
information

When creating and updating documented
information, the organization shall ensure
appropriate:

a) identification and description (e.g. a title,
date, version, author or reference number);

b) format (e.g. language, software version,
graphics) and media (¢.g. paper, electronic};

¢) review and approval for suitability and
adequacy.

7-5-3 Control of documented information
Documented information required by the
innovation managemment system and by this
document shall be controlled to ensure:

a) it is available and suitable for use, where and
when it is needed;

b) it is adequately protected (e.g. from loss of
confidentiality, improper unse or loss of
integrity). -

For the conirol of documented information, the
organization shall address the following
activities, as applicable:

- distribution, access, retrieval and use; ;
- storage and preservation, including
preservation of legibility, 5
- control of changes (e.g. version cogl,l_ﬁ‘\;)f);

- retention and disposition. 8
Documented formation of ”,-zx'temal origin
determined by the organizatidn to be necessary
for the planning and opergion of the innovation
management system \?ﬂl be identified, as
appropriate, and conéfolled.

Note: Access ca:y.irfiply a decision regarding the
permission to.plew the documented information
only, or the %issim and authority to view and
change ttygocumented information.

&_\k(?;;ratiou

81 Operational planning and contrel

The organization shall plan, implement and
control the innovation initiatives, processes and,
where applicable, innovation portfolios needed
to address innovation opportunities, meet
requirements and jmplement the actions
determined in Clause 6, by:
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a) establishing criteria for munaging the
innovation initiatives, processes and portfolios;
b) implementing control of the innovation
initiatives, processes and portfolios in
accordance with the criteria.

Documented information shall be available to
the extent neccssary to have confidence that the
innovation initiatives, processes and portfolios
have been carried out as plannad.

The organization shall control planncd changes
and review the consequences of unintended
changes, taking action to prevent or mitigate any
adverse effects, as necessary.

The organization shall ensure that externally
provided processes, products or services, and
any collaborative innovation initiatives thal are
relevant to the innovation management system
arc controlled.

8-2 Innovation initiatives

The organization shall manage cach innovation
initiative, and consider, if applicable:

a) establishing, and when appropriate
reviewing, the scope, objectives and cxpected
results of the initiative;
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b) aligning with the innovation strategy,.» Syah

objectives and portiolios,

¢) determining indicators and how to appl :ﬁ?em
for evaluating the established criteria;

¢sses and
authorities;

d) establishing decision-making
assigning roles, responsibilitics

¢) ensuring the necessary cgﬂpetences,

f) allocating the nech?%a:y resources and
staffing levels, )

g) establishing \\%Lemal and
collaboration; :,?-

h) 1mplemeg;ﬂ1g the appropriate innovation
processes,

1) 1ssucs}:{ated to intellectual property;

1 gﬁl, regulatory and other applicable
r:{fmremems

k] continuously capturing and using knowledge
gained, from both successes and failures.

external

Note 1: Innovation initiatives can be informal or
formally controlled and can take the form of a
projeet, programme or any other kind of approach.
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Note 2: Innovation initiatives can be implemented
using onc or a combination of approaches (e.g. in the
form of an ccosystem, internal, extemal or
collaborative initiative; in a temporary or permanent
setting) and can use outsourcing, acquisition or
divesture.

8-3 lnnovation processes

8-3-1 General

The organization shall establish, implement and
maintain innovation processes that:

a) are flexible and adaptable to the individual
innovation initiative;

b) consider and adapt, as necessary, the five
generic innovation processes described in
clauses §-3-2 to 8-3-6;

¢) aim to reduce uncertamties and increase
feasibility of the innovation initiative;

d) include decision points, when appropriate, o
repeat the previous processes, continue to
subsequent processes or to discontinue the
innovation initiative;

e) utilize, and connect to, other relevant
processes in the organization, as appropriaie;

f) are regularly reviewed and, if necessary, rc-
configured,

. , . . o e e A
g) consider integration of innovation mlllallveysﬁ

within a portfolio; v
h) consider issues related o intells a.xal
property, including avoiding infringcgi t and
securing protection, as appropriate, #

Note 1: Innovation processes can B> ‘iterative and
non-sequential and form diff configurations,
depending on the types c,fe,'infnovations and the
circumstances of the innovg#on initiatives.

Note 2: Innovation procdsses can requitc an adapted
approach to controk'_@::pecialiy regarding creative
and experimentafion activities, incorporating a
higher degree dom and flexibility to manage
uncertainty. sThis approach can inicntionally be
different. geoim other established control practices in

the orggaiization.

&%%enlll’y opportunities

T3 identify opportunities, the organization shall
consider:

a) the scope, objectives and cxpected results of
the innovation initiative;

b) acquiring, analysing and sharing insights
based on rclevant external and intemal
knowledge;
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¢) identifying, defining and prioritizing
opportunities for value realization based on
insights.

Notc 1: Insights can be related 1o the stated and
vnstated needs and cxpectations of users, customers
and other interested partics, and other relevant trends
and challenges retated to, for cxample, technologies,
competitors, markets, regulations, the environment
and intellectual property.

Note 2; The result of the processes can be:

- an understanding of the potential for wvalue
realization;

- identified, defined and prioritized opportiunities,
arcas of opportunity or problem statements.

8-3-3 Create concepts
To create concepls,

consider:

a) identificd opportunities as inputs;

b) generating, capturing, analysing, evaluating
and selecting ideas for concepts, based on
established criteria;

¢) designing, developing, describing and
priorilizing concepts for potential solutions and
propositions for value realization for users,
customers, partners and other interested parties.

the organization shall

Note: The result of the processcs can be created:s?

concepts, with preliminary value realization mo:
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that can be validated, including an understanding’ of s e N N e

the critical wncertainties and assumptions gﬁ each
concept. 3

8-3-4 Validate concepts K

To validate concepts, the 01;Eﬁization shall

consider P
a) created concepts as wﬁ"
b) identifying, prioritiz#g and testing critical
uncertainties and ptions related to the
concepls to gain;hew knowledge and reduce
uncertainty; .
c) demgm@{ adjusting, re-designing or
discontimgishg the concepts based on lessons
learn feedback and new knowledge;

,%] lnating the feasibility and potential impact

e concept;

¢) reducing if
NCCCRSATY;
f) determining the priorities of validated
concepts wilhin innovation portfolio(s) and
making adjustments, if necessary.

remaining uncertainties,
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Notc 1: Uncertainty can be related to, for example,
interaction with users, customers, partoers, other
interested parties, support, resources, technology,
mtellectual property, marketing, time to market,
compelitive threats, financial and legal aspects,
orgunizational structures and competences.

Note 2: The result of the processes can be validated
concepts with acceptable levels of uncertainty (hat
can be developed into solutions.

8-3-5 Develop solutions

To develop solutions, the orgamization shall
consider:

a) validated concepts as inputs;

b} designing and developing concepts, including
value realization models, into working
solutions;

¢} preparing the necessary deployment
capabilities, including identifying and
addressing the related uncertainties and risks.
Note 1: Deployment uncertainties and risks ¢an be
related to, for example, user acceptance, marketing,
procduction,  supply,  partners,  ccosystems,
sustainability. scalability, budget cycle and timing,
Note 2: The result of the processes can be developed
solutions, including vatue realization models, that
can be deployed.

8-3-6 Deploy solutions
To deploy solutions, the organization ghall
consider: .),7’ :

a} developed solutions as inputs, b

b} production, service provisions Histribution
plans and, if applicable, scalabiyé‘plans;

¢) providing solutions, incly promotion and
support, to intercsted partigs;

d) cvaluating the adeption and impact of
solutions in terms Q&? lue realization,

e) implications fgf $htellectual property;

f) capturing ns %‘nowledge from deployment to
improve lutions identify new
opportu:?j‘és;
g) detgimining the priorities of solutions within
ingev¥ation portfolio(s) and making adjustments,
ibnecessary.

Note: The result of the processes can be deployed
solurions realizing financial or non-financial value,
as well as new knowledge and opportunitics.

and
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9- Performance evaluation

9-1 Monitoring, measurement, analysis and

evaluation

9-1-1 General

The organization shall determine:

a) what needs to be monitored and measured;

b) which innovation performance indicators are

o be used;

¢) the methods for monitoring, measurement,

analysis and evaluation, as applicable, to

ensure valid results;

d) when the monitoring and mcasuring shall be

performed;

e) when the results from monitoring and

mcasurement shall be analysed and cvaluated;

) who will be responsible.

Documented information shall be available as

evidence of the results,

Note: The innovation performance indicators at

initiative level, can include:

- input-rclated indicators {¢.g. number of insights,

number of imtiatives, resources allocated);

- throughput-related indicators (¢.g. number of

ideas and concepts, speed of experimentation, time

10 value realization);

- aulput-related indicators (e.g. nuimnber of solutiong;

deployed, speed of adoption),

- result-related indicators (e.g. relum on lnm%ﬂ ?on

investment, user and customer productivi d

satisfaction, social and environmental iggct).
Al

9-1-2 Analysis and evaluatio o3

The organization shall Lmal},;p d evaluate the

performance and the effecg¥eness of the

mnovation mamagt:mt:q«»g§ stem.

Documented mformgflbn shall be available as

evidence of the resilLs.
9-2 Internal g
9-2-1 Gene

The orgagiZation shall conduct internal audits
at planpéd intervals to provide information on
whe er the innovauon management system:
3 *Conforms to:

1) the organization’s own requirements for its
innovation management system;

2) the requirements of this document;

b) is effectively implemented and maintained.
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9.2-2 Internal audit programme

The organization shall plan, establish,
implement and maintain (an} audit
programme(s), including the frequency,
methods, responsibilities, planning
requiremenis and reporfing.

When establishing the internal audit
programme(s), the organization shall consider
the importance of the processes and other
management system clements concemned and
the results of previous audits,

The organization shall:

a) define the audit objcctives, criteria and
scope for each audit;

b) select anditors and conduct audits to ensure
objectivity and the impartiality of the audit
process;

c)ensure that the results of audits are reported
to relevanl managcrs.

Documented information shall be availablc as
evidence of the implementation of the audit
programme(s) and the audit results.

9-3 Management review
9-3-1 General
Top management shall review the

9
organuatmn 8 innovation management S)'!iletbfi>

at planncd intervals, to ensure 1ts continui -?gg’

suitability, adequacy and effectiveness, 7

9.3-2 Management review inputs

The management review shall inalde:

a) the status of actions from pn?nous

management reviews,

b) changes in extcmal angAnternal issues and

arcas of opportunity thytare relevant to the

innovation mana t system;

¢} changes in negds and expectations of

interested p &5 that are relevant to the

mnovation gfianagement system;

d) changgs in the innovation intent and scope

of thgAnnovation management system;
S$hformation on (he innovation performance,

mcluding trends in:

1) the contribution of innovation activities to

the purpose and strategic direction of the

organization;

2) the extent to which innovation objectives

have been achieved;

3) learning [rom both successes and failures;

4) nonconformities and corrective actions;
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5) monitoring and measurement results;

6) audit resulls;

f) the adequacy of the innovation policy,
strategy, abjectives and performance
indicators;

g) the adequacy of support, including resources
and competences;

h) the effectiveness of aciions taken to address
risks and opportunities;

1) opportunities for continual improvement,

9-3-3 Management review result

The results of the management review shall
include decisions related to continual
improvement opportunities and any need for
changes to the innovation management system.
Documented information shall be available as
evidence of the results of management reviews.

10- Improvement

10-1 Continual improvement

. The organization shall continually improve the
suitability, adequacy and elfectiveness of the
innovation management system.

10-2 Nonconformity and corrective action
When a nonconfermity occurs, the
organization shall: A9
a) react to the nonconformity and, as \-)'i‘?
applicable:

1} take action to control and ¢o

2) deal with the consequences 5 P i

b) evaluate the need l’zr&?;%g to eliminate the
cause{s) of the nonconfe¥mity, in order that it
docs not recur or ogﬁt] ¢lsewhere, by:

hy e
1) reviewing fz;.fyti'f'inalyfsing the nonconformity;
2) determigihg the causes of the

nonwnfétmuy,

3) \c\itj:.{n'nmmg if similar nonconformities exist,
pgiean potentially occur;

c) implement any action needed;

d) review the effectiveness of any corrective
action taken;

¢} make changes to the innovation management
syslem, il necessary.

Corrective actions shall be appropriate to ihe
effects of the nonconformities encountered.
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Annex A
(informative)

Other standards on innovation
management developed by ISO/TC
279

The following standards on innovation
management developed by ISO/TC 279 provide
supporting information for organizations that
apply this document, and guidance for
organizations that choose to progress beyond its
requircments:

- 1SO 56004 is the vocabulary standard for
innovation management, and cstablishes the
fundamental concepts and principles of
innovation management, [t is an essential
background document for the understanding of
standards on innovation management
developed by ISO/TC 279, including this
document.

- ISC 56002 gives guidance on how to
establish, implement, maintain and continually
improve an innovation management system

- 180 56003 gives guidance on how to plan,s
prepare and engage for external innova igfl
partncrships at the level of a project, ¥
programme or initiative. 533

2

- 1SO/TR 56004 gives guidangd on how 1o
choose, prepare, conduct, gr€asure and improve
an innovation manage assessment. It does

not dircetly apply to jh% management system
approach in this dd‘cumem

\
-ISO 56005;9%% guidance cn how to manage
intellectyalfproperty throughout the innovation
processgs and the development of an innovation

initi
a

=%
180 56006 gives guidance on how to set up
and support the strategic intelligence activities
of continuous monitoring, intelligence
dissemination and document control.
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- 180 56007 gives guidance on how to
systematically manage opportunities and ideas
to realize value from ipnovation activities and
arrive at decisions for devclopment.

- IS 56008 gives guidance on how to develop,
define, implcment, evaluate and improve the
measurements needed to effectively manage
individual iznovation initiatives,

- ISO/TS 56010 provides an understanding of
the most cssential concepts in innovation
management. It is intended to be used as an
introduction to the standards on innovation
management developed by ISO/TC 279,
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