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Lean Six Sigma is a methodology that combines the principles of Lean
Manufacturing/services and Six Sigma to eliminate waste and improve quality
in an organization's processes. The Lean Six SigmaYellow Belt is a professional
certification that recognizes individuals who have a thorough understanding of
the Lean Six Sigma methodology and have demonstrated their ability to
implement it in their workplace.
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in this training we provided an overview of the Lean Six Sigma methodology
and the role of a Yellow Belt in implementing it. It will also discuss the benefits
of Lean Six Sigma, including increased efficiency, improved quality, and
reduced costs.
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The topics are in chronological order and indicate the main topics discussed.

Module 1: Foundation

What is Lean Six Sigma?
Focus of the Six Sigma Approach
Process Improvement Journey

Evolution of Continuous Quality Improvement as a Methodology

History of Quality
History of Lean

Six Sigma Roles & Responsibilities

Kano Analysis
Stages of Team Development
Team Success Factor.

Module 2: Define

Define Phase: Overview
Project Selection Approach
Project Identification Sources
Project Charter

Team Charter

Stakeholder Management
Communication plan
Milestone or Tollgate
Process — SIPOC

Cost of Poor Quality.

Module 3: Analyze

Analyze Phase: Overview
Introduction to Hypothesis Testing
Basic Hypothesis Tests

Root Cause Analysis Techniques
Process Waste Analysis
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Module 4: Measure

Measure Phase — Overview
Process Flow Measures
Process Flow Analysis
Data Collections
Sample Size Calculations
Measurement Systems
Basic Statistics
Process Capability
Process Performance

Module 5: Improve

Improve Overview
Design Principles
LEAN- Waste Elimination
LEAN- Time Optimization

Module 6: Control

Control Overview

Statistical Process Control (SPC)
Visual Controls

Process Data Collection
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